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NY CONFERENCE 
GETS UNDER WAY 


nly Three Companies in Water Dam- 
age Association, But Others Are 
Considering Writing 


OF PRACTICES 








HARMONY 





mpanies in Conference Are National 

Liberty, Aetna Casualty & Surety 

and Maryland Casualty 

Companies writing water damage in- 
grance have held a meeting and have 
yranged for the newest organization 
jp the insurance business. 

It is to be called the Water Damage 
(Conference. 

This new organization will have the 
jistinction of being the smallest asso- 
ation of the kind in the insurance 
business. 

Three Companies Writing 

At the present time there are only 
tree companies writing this indem- 
ity, the Aetna Casualty & Surety Com- 
jany, the National Liberty and the 
Maryland Casuelty. It is understood 
that some other companies have under 
ensideration the writing of this in- 
demnity. * 

The purpose of the new confererce 
isto promote harmony and good prac- 
tices in haniling insurance of this 
dass, and it will be modeled along the 
lines of the sprinkler leakage confer- 
ence. The rates and rules among com- 
panies already writing this class 
(which have been built up through a 
food many years of experience) will 
to doubt be adopted. The rates are 
based upon inspection, charges being 
made according to the conditions 
found in the risk. This kind of indem- 
tity is handled now by the depart- 
ments of the companies writing sprink- 
ler leakage insurance. 

Water damage insurance insures 
wainst leakage from plumbing sys- 
‘tems, plumbing tanks, steam and hot 
Water heating systems, elevator tanks 
ind cylinders, roofs, leaders and spout- 
‘hg, broken or open windows or sky- 
lights, leakage from refrigerating sys- 
tem, street water mains and fire hy- 

ts. This latter coverage has lately 

nN added to the list of coverages 
tiven by companies writing the class. 

There are no standard forms at the 
_ time, each company using its 
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PHCENIX 


ASSURANCE COMPANY L™© OF LONDON 


(ESTABLISHED 1782) 


First British Insurance Office Established in United States 1804 
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Fire insurance house plates date 
back to 1680. They were introduced 
to indicate to the volunteer fire bri- 
gades the building insured by the 
insurance office maintaining the bri- 
gade, but were discontinued after the 
old volunteer companies were re- 
placed by paid fire departments. 


THE EAGLE HOUSE PLATE OF 
THE INSURANCE COMPANY OF 
NORTH AMERICA was adopted in 


1796, and is now very rare. 


INSURANCE COMPANY 
OF NORTH AMERICA 


PHILADELPHIA, PA. 
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HEYE PRESIDENT 
OF GUARDIAN LIFE 


Began in Actuarial Department; Ad- 
vanced Steadily Through Various 
Departments of Company 








T. L. HANSEN VICE-PRESIDENT 





Other Elections; Hubert Cillis Will Be 
Chairman of Board; W. C. Ellis 
Inspector of Agencies 





Carl Heye has been elected president 
of the Guardian Life Insurance Com- 
pany of America; T. Louis Hansen has 
been elected vice-president; John Fuhr- 
er, vice-president and actuary; Fred A. 
Goecke, secretary; Rudolph C. Neuen- 
dorffer, secretary; Charles Kruse, 
cashier; Dr. Charles B. Piper, medical 
director; Valentine Howell, assistant 
actuary; and W. Caswell Ellis, inspec- 
tor of agencies. 

After fifty-two years of distinguished 
service as president of the Company 
Hubert Cillis has declined re-election 
in order to be relieved of the responsi- 
bilities of active management and to 
give his associates a better opportunity 
to advance. He becomes chairman of 
the board. Max A. Wesendonck, vice- 
president of the company for a great 
many years, has resigned that office be- 
cause of ill health, but will be a con- 
sulting director. He is the son of 
Hugo Wesendonck who founded the 
Company. ; 

Mr. Heye’s Career 

Mr. Heye, who is an LL.B. of the 
New York University Law School, first 
entered the Company’s employ on Sep- 
tember 9, 1889, in the actuarial depart- 
ment having been engaged by the 
founder of the Company, the late Hugo 
Wesendonck. 


After becoming thoroughly familiar 
with the work in said department, he 
was appointed Assistant Secretary on 
January 1, 1896, and by close applica- 
tion to his duties advanced to the posi- 
tion of Secretary on October 1, 1902. 
In 1915 Mr. Heye became the Com- 
pany’s Vice-President and Secretary 
and was elected a Director in 1917. 
Of recent years Mr. Heye has devoted 
himself especially to the financial in- 
terests of the Company aside from 
taking a live interest in its agency 
problems and is very popular with the 
field force. Besides his connection 
with the Guardian Life, Mr. Heye holds 
a Trusteeship in the Lenox Hill Hos- 
pital, where he has- also held the posi- 
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tion of Secretary for many years. Out- 
side of his work Mr. Heye is an ardent 
lover of the great outdoors and an en- 
thusiastic gardener at his home in 
White Plains. 


Hansen Also Began in Actuarial 
partment 


Mr. Hansen began his life insurance 
career with The Guardian Life Insur- 


De- 


CARL HEYE 


ance Company of America on January 
13. 1896 in its actuarial department. 
He was transferred to the Agency 
Department in January 1910, appointed 
assistant to the Second Vice-President 
in 1911, Superintendent of Agencies in 
1914, Vice-President and Agency Man- 





T. LOUIS HANSEN 


ager in 1918 and was elected as a mem- 
ber of the Board of Directors in 1919. 

Mr. Hansen is also a member of the 
Executive Committee of the Associa- 
tion of Life Agency Officers, and takes 
en active interest in the Life Under- 
writers Association, both local and 
National. His home is in Montclair, 
New Jersey. 





FREE CERF’S ASSAILANT 


Solomon Pincus, of 1,678 St. John’s 
Place, Brooklyn, a jeweler, who was ar- 
rested on suspicion of felonious assault 
after Louis A. Cerf, New York general 
agent of the Mutual Benefit Life Insur- 
ance Society, was:found with a frac- 
tured skull at Greenwich and Cortland 
Streets last August, was discharged 
yesterday by Magistrate Charles HE. 
Simms in the Tombs Court because of 
lack of evidence, 





“T Own Property and 
Don’t Need Insurance” 


ANSWERS TO THIS OBJECTION 





J. Elerick Willing, Philadelphia, and 
C. G. Leffel, Sioux City, Furnish 
Good Arguments 





Two representatives of the Connecti- 
cut Mutual Life, C. G. Leffel, district 
agent at Sioux City, Ia., and J. Elerick 
Willing, Philadelphia, have written good 
articles answering the objection, “I 
own sufficient property and do not-re- 
quire insurance,” and both are printed 
in the current number -of “Conmu- 
topics.” 

Mr. Leffel says: 

“Before sitting down to write a short 
article on this subject, I stepped into 
the First National Bank of our city and 
asked the President of the institution 
whether, in his experience as a banker, 
he had known of cases where appar- 
ently men had made their investments 
in as substantial a form as it is pos- 
sib’e to make them and where, through 
force of circumstances existing out- 
side of the individual or through some 
disability or the sudden death of the 
owner, a part or all of the investments 
were lost or sacrificed. His reply was, 
‘Yes, I have known of dozens of such 
cases and the man who objects to life 
insurance upon such grounds is either 
foolish or ignorant.” He then cited a 
case of a man who owned a large 
amount of Iowa land, and where on 
account of his sudden death the last 
payment could not be met. The prop- 
erty was sold at forced sale, bringing 
only a small fraction of its value. A 
substantial amount of life insurance 
would have taken care of the balance 
due on the property, permitting’ the 
same to remain as a family estate. 
Today the property is worth many 
times the original purchase price. 

“The present Federal and State In- 
heritance taxes constitute another force- 
ful argument to be used to meet the 
above objection. Even if property is 
owned absolutely free of indebtedness, 
when death of the owner occurs it fre- 
quently happens that there is not suffi- 
cient cash on hand to pay funeral and 
doctors’ bills, current living expenses 
of the family, and the inheritance taxes 
which must be paid in cash within fif- 
teen months of the decedent’s death. 

“The bank officer also stated that his 
bank frequently requires borrowers to 
take out forty or fifty thousand of life 
insurance to give additional protection 
to their loans, a’though owning prop- 
erty having much greater value than 
the amount of the loans. The market 
value of most kinds of property has 
greatly depreciated during the last few 
months, and it is apt to be impossible 
to make a sale except at a substantial 
loss. In many cases, where death or 
disability of the property owner occurs, 
necessary cash can only be realized by 
a sacrifice sale, with the unfortunate 
result that the efforts of a man’s life- 
time may be largely wasted. 

“Many more valid arguments cou'd 
be advanced to meet the objection to 
life insurance’ cited in the heading to 
this article.” 

Mr. Willing’s argument follows: 

“Mr. Jones, a man who owns con- 
siderable property is undoubtedly in. a 
very happy position. I do not know the 
extent of your property holdings, but 
let us suppose that you own three large 
office buildings; would you for one 
minute consider carrying fire insur- 
ance on two of these buildings and 
allowing the third to go uninsured? 
Why, no; you certainly do not wish to 
take any unnecessary chances of los- 
ing anything you consider of value and 
which will cost you money to replace. 
Such property, in the event of loss by 
fire, could be replaced as long as you 
are alive and retain your earning ca- 
pacity, and you insure it because it. is 
valuable. 

“Your life is also valuable to your 
family, not alone from a sentimental 
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anniversary. 


the insuring public. 





| Claim may be made as soon as disability occurs—no p:obation 
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Improved Disability Provision 


ary 


Payments begin immediately on approval of claim—no proba. 
Monthly payments, lifelong, conditioned-on permanence of dis. 
Immediate waiver of future premiums—no waiting until next 
Full amount of insurance paid when insured dies, without dedyc. 


tion for disability payments or for premiums waived. 


This new disability provision brings the service of America’s old. 
est legal reserve life insurance company still closer to the needs of 


For terms to producing Agents address 


The Mutual Life Insurance. Company 
of New York 


34 Nassau Street, New York 














standpoint, but because of the income 
they derive from your efforts during 
your lifetime and good health. You 
should carry sufficient life insurance 
to assure your family the same income 
after your death that they are accus- 
tomed to receive while you are living. 


Without life insurance this income j 
lost to them with your death, or log 
of earning capacity, and it is certainl 
not your desire that their standard o 
living be decreased when it is possibl 


to provide for a continuation of thi 
income to them.” 








the past five years: 




















- beginning with the third. 


Company 
50 Union Square 


The Guardian Life Health Service 


A genuine service to policyholders—An unusual selling aid. 


The results of health examinations under The Guardian 
Life Insurance Company of America’s Health Service during 


34% were found to have some moderate physical impairment 
or defect requiring some form of hygienic guidance or 
minor medical attention. 


33% were found to have some moderate physical impairment 
or defect requiring some form of medical supervision or 
treatment in addition to hygienic guidance. 

17% were found to have some slight physical impairment or 

I defect requiring observation or hygienic guidance. 

13% were found to have some advanced physical impairment 
or defect requiring systemati¢ medical supervision or 
treatment. 

3% were found to have some serious impairment or defect 


urgently demanding immediate attention. 

Conclusive evidence of the value of this service to the 
policyholder. The Health Service is part of the Guardian’s 
comprehensive program of service to the policyholder while 
living. Every person protected by a Guardian contract is en- 
titled to the privileges of the Life Extension Institute without 
cost, including an annual medical examination every year 


Service to policyholders is the best service to agents. 


The Guardian Life Insurance 


of America 
(Established 1860) 


New York City 


For a direct agency connection, address 
T. Louis Hansen, Vice-President and Agency Manager. 
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Dryden Sums Up 3 
Prudential’s Year 


GAINS ARE LARGER THAN EVER 








Net Lapse Per $100 of Debit Again 
3 Reduced; Percentage of Agency 
Finals Lower 





president Dryden of The Prudential, 
gives an outline of the year’s results 
with that Company in a letter to the 
feld force. It reads in part: 

From the many important factors of 
welfare and progress, our preliminary 
fgures enable me to make the follow- 


ing review: 
Ordinary 
Paid-for Business much greater than 
ever before. 


Ordinary Increase well ahead of pre- 
yious year’s record. 
A marked gain in Intermediate busi- 


ness. 
Not-Taken percentage lower than in 
the past. : 
Ordinary Net Lapse rate again low- 
ered. 
Industrial 
Industrial Increase much larger than 


ever before. ‘ 

Arrears lower and Advance Pay- 
ments higher than in former years. 

Cash Collections again exceed 100 
per cent. 

A new record established for per- 
sistency of the year’s business issue. 

Net lapse per $100 of debit again re- 
duced. 

Average income of field representa- 
tives of all ranks again substantially 
increased. 

Percentage of Agency finals much 
lower than ever before. 

Significance of Showing 

I take special pleasure in congratu- 
lating you upon the gains you have 
made and in attesting our appreciation 
of your efforts, your allegiance and 
your co-operation. It is significant that 
with no enlargement in your numbers 
you have by continued improvement in 
operating methods cared for a greatly 
augmented clientele and looked after 
their interests more fully than ever be- 
fore. 

There is no more pleasing item in 
the year’s developments than the great 
reduction in changes of staff person- 
nel, confirming the constantly enhanc- 
ing value of a Prudential Agency as a 
source of income and a _ worth-while 
lifetime career. 

We know you will now turn expect- 
antly to the opening year as a fie!d of 
tew opportunities and undeveloped re- 
sources. You approach it with much 
higher standards in your mind than 
those of twelve months ago, and the 
knowledge that you will attempt more 
gives the strongest assurance that you 
will again go forward to hitherto un- 
touched levels. We are glad that it 
has been found possible to furnish you 
new aids in policy contracts and pro- 
Visions and to announce liberal divi- 
dends which will prove advantageous 
in your work. . 

At a time when many policyholders 
are readjusting themselves to changing 
circumstances, your most careful 
thought and attention should be given 
towards holding secure the policies 
now in force. Efficiency in making col- 
lections and encouraging safe margins 
of advance payment, prompt handling 
of transfers at both ends of the line 
and a readiness to show interest and 
helpfulness will make for good will 
and good business. 

The broad program of the year’s 
aims and purposes can be concisely set 
forth in our watch-word of 

Service and Achievement 

Let every Prudential representative 
determine to be a big man in his busi- 
Ress and above and beyond this to be 
4 big man in his community, looked up 


to because of the nature of his profes- ' 


ion, his true citizenship and his con- 
structive contribution to the upbuilding 
and betterment of civic affairs, 


The Prudential 


Insurance 


Company 


of America 





FORREST F. DRYDEN 
President 


HOME OFFICE 
Newark, N. J. 


Incorporated Under the Laws of the State of New Jersey 





Northwestern Loses 
a Taxation Suit 


ACTION TO RECOVER PAYMENTS 





State of Wisconsin Had Collected Up- 
wards of $40,000; Digest of 
Court’s Decision 





The state of Wisconsin won its case 
against the Northwestern Mutual Life 
Insurance Company when the supreme 
court on Tuesday dismissed the com- 
plaint involving the collection of taxes 
amounting to upwards of $40,000 which 
have been paid by the Northwestern 
Mutual Company. The insurance com- 
pany brought this suit against the state 
tc collect the taxes. 

Both actions are to recover taxes 
paid by the Northwestern Mutual Life 
Insurance Company under protest 
which were assessed and payment of 
which was enforced by the state of 
Wisconsin. In both cases the tax was 
based upon interest on so-called policy 


leans or advances made by the North- 
western Mutual Life Insurance Com- 
pany to its policy holders upon the 
sole security of their policies and un- 
der agreements which contained no 
promise by the policy holder to pay 
either principal or interest, but pro- 
vided that in case of non-payment of 
interest the same would be added to 
and become a part of the principal and 
bear interest, and whenever the amount 
of principal and interest equalled the 
cash surrender value of the policy the 
policy should be deemed surrendered 
and the advance of loan cancelled. 

Interest upon such advances or loans 
to the amount of $787,455.74 accrued 
in the year 1918 and, not being paid 
by the policy holders, was added to the 
principal pursuant to agreement. In 
1919 interest to the amount of $721,- 
425.77 accrued, and not being paid by 
the policy holders was likewise added 
to the principal. The state of Wiscon- 
sin claiming that these amounts of ac- 
crued but unpaid interest constituted 
income of the Northwestern Mutual 
Life Insurance Company, assessed a 
tax thereon of 3 per cent, amounting 
for 1918 to $23,623.67 and for 1919 to 
$21,643.07 which they paid under pro- 
test. These actions are brought to re- 
cover taxes so paid. State No. 11 in- 
volved taxes for 1918 and State No. 15 
taxes for 1919. These were appeals 
from orders of the circuit court of 
Dane County overruling demurrers to 
the complaints for insufficiency of facts 
to constitute causes of action. 

“The fact that the company has paid 
all taxes due on the funds it used to pay 
policies cannot affect its duty to pay 
taxes upon income derived from 
the loans made by it,’ says Justice 
Vinje in the opinion. 

“Counsel for plaintiff stated upon the 
oral argument that if it was held there 
was an annual gain to the company re- 
sulting from the loans in question then 
the company should be held to pay a 
tax on such gain annually even though 
no settlement had been made with the 
policy holder. It follows that the facts 
stated in the complaint do not consti- 
tute a cause of action because the tax 
in question was lawfully collected and 
plaintiff is not entitled to repayment 
thereof. 

“By the Court: Order reversed and 
cause remanded with directions to sus- 
tain the demurrer and to dismiss the 
complaint upon the merits.” 





KINGSLEY IN FORBES’ BOOK 

B. C. Forbes, editor of Forbes Maga- 
zine, who has interviewed many of the 
most famous business men in the coun- 
try, has written a book called “Men 
Who Are Making America,” which is 
based on interviews which he has had 
with these celebrities. Life insurance 
is represented in the book by Darwin 
P. Kingsley. 
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Largest Life Insurance Business in the World 





METROPOLITAN 
LIFE INSURANCE COMPANY 


(INCORPORATED BY THE STATE OF NEW YORE) 


HALEY F ISKE, President FREDERICK H. ECKER, Vice-President 


Total Amount of Outstanding Insurance....................... $5,343,652,434 
Larger than that of any other Company in the World. 


Ordinary (annual premium) Life Insurance paid for in 1919.... $910,091,087 
More than has ever been placed in one year by any Company in the World. 


Industrial (weekly premium) Insurance paid for in 1919........ $508,590,405 
More than has ever been placed in one year by any Company in the World. 

Total Insurance placed and paid for in 1919.........:......... $1,418,681,492 
The largest amount ever placed in one year by any Company in the World. 

Gain in Insurance in Force in 1919. .............. 0... cece cece $914,140,618 
More than ever has been gained in one year by any Company in the World. 
Number of Policies in Force December 31, 1919............... 21,770,671 

Larger than that of any other Company in America. 
Gain in Number of Outstanding Policies....................... 1,986,410 
Larger than any Company in the World has ever gained in one year. 
MN Loran ow kG Ws cee BACs bob aos be be RR eas Demme $864,821,824.55 
Increase in Assets during 1919.................. 02. cece eeee $89,367,126.27 
Larger than that of any other Company in the World. 
EER ae ER cae Ce PR a 9 eS NE Set $835,736,487.38 
eis OU w as tL ey a iced 5 ¥ aide ledl Suwa sua on $29,085,337.17 
Number of Claims paid in 1919................ 00... ce eeeeeee 289,125 


Averaging one policy paid for every 30 seconds of each business day of 8 hours. 


Amount paid to Policy-holders in 1919. ...................... $73,581,759.91 


Payment of claims averaged $505.93 a minute of each business day of 8 hours. 


Metropolitan Nurses made 1,300,883 visits free of charge to 256,000 sick Indus- 
trial Policy-holders. 
Metropolitan men distributed over Twelve Millions of pieces of literature on 
health— ; : 
Bringing the total distribution to over 200,000,000. 


Reduction in general mortality at ages 1 to 74 in 8 years 17.9 per cent. 


roe reduction, 69 per cent.; Tuberculosis, over 33 per cent.; Heart 
isease, over 23 per cent.; Bright's disease, over 25 per cent.; Infectious 
diseases of children, over 46 per cent. 


In general reduction and in each case of disease, this is far greater than that shown by statistics of the 
Registration Area of the United States 


Death Rate for 1919 lowest in History of Company. 
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Founded 1865 


The Provident Life and Trust 


(Pennsylvania) 


Philadelphia 





satisfaction. 





PROVIDENT agents are selling not only protection but 


The policy-holder who matures a Provident Long Endow- 
ment is a center of Provident influence in his community. 


PROTECTION+ THRIFT = SATISFACTION 








phillips’ 1920 Life 
Volume Issued 
TELLS COMPENSATION FIGURES 








The Eastern Underwriter Will Not 
Print Payments to General Agents; 
Information Misleading 





The New York Insurance (1920) Re- 
port, Part II., Life Companies, contain- 
ing among other information schedules 
showing all salaries, compensation and 
emoluments in excess of $5,000 received 
in the year 1919 has been issued by 
Superintendent Phillips. Of course, 
there is always a scramble for this vol- 
ume to see what is paid to general ag- 
ents) The Eastern Underwriter has 
taken the position that it will not print 
the amounts paid to general agents, as 
given in the New York Insurance De- 
partmental reports, as the information 
uless correctly understood is mislead- 
ing, and these figures have also been 
used for purpose of competition, for un- 
just comparisons and in other objection- 
able ways. No one, not on the inside, 
knows how many full-time men there 
are in an agency; how many part-time 
men, or the conditions under which 
payments made by the company to the 
general agent are in turn paid by him 
to those with whom he is having rela- 
tions, contractual or otherwise. Then, 
too, many general agents are personal 
producers; some have large territories, 
others small; and there are numerous 
other reasons which make thesepay- 
ments, though accurately printed by the 
Insurance Department, misleading or 
cryptic when it comes to comparisons. 

So far as the agents are concerned, 
however, the situation is somewhat dif- 
ferent as an agent is not supposed to 
have brokers working for him, and, 
therefore, what is paid him by the Com- 
Dany might be supposed to be the 
amount he has earned individually; and 
80 some of these payments to “agents” 
are given herewith for companies of 
this state. Even these figures are not 
completely informative as some men 
listed as “agents,” such as Messrs. 
Farmer and Duran, of Oklahoma City, 
are in reality managers, while August 


ff.some agents, such as H. B. Rosen, 


write in a large number of companies 
and what many of the companies pay 
him is not quoted. Some payments in 
1919 in excess of $15,000 follow: 

Equitable Life, J. Finn, New York, 
$28,560; L. F. Savarese, Jacksonville, 
$16,199. 

Mutual Life: C. H. Anderson, Chi- 
cago, $66,038; George Baird, Wheeling, 
W. Va., $23,236; H. E. Briggs, Kansas 
City, $19,178; J. R. Butler, New York, 
$16,839; Alex. B. Ebin, New York, $16,- 
686; M. Greenspan, Boston, $18,167; 
Sam Heifitz, Chicago, $53,050; J. P. 
Herrick, Buffalo, $16,198; C. L. Jelenko, 
Baltimore, $25,195; Albert Joseph, New 
York, $25,732; C. W. Keyser, Daven- 
port, Ia., $16,869; L. R. Kohler, Philadel- 
phia, $15,453; M. Largeman, Brooklyn, 
$42,399; Alex. McGregor, Boston, $33,- 
970; E. A. Marks, Newark, $16,150; J. 
G. Murphy, $17,016; A. C. Remmel, 
Little Rock, $20,855; C. P. Rogge, New 
York, $25,656; D. Schnitzer, Chicago, 
$18,974; H. W. Shove, Des Moines, Ia., 
$16,661; R. B. Trabue, New Orleans, 
$26,232; G. T. Vermillion, $18,570; O. 
D. Woodward, Kansas City, $20,592. 

New York Life: Benjamin Anchell, 
$26,092; Harry H. Bandy, Montgomery, 
Ala., $15,304; A. C. Becker, Milwaukee, 
$18,340; P. T. Bell, San Francisco, $23,- 
378; S. R. Bentley, Wheeling, $16,532; 
Gus Bertner, Little Rock, $32,113; J. W. 
Burmester, Savannah, $17,911; E. J. 
Deibel, Cleveland, $54,925; Alexander 
Dumas, Jr., $29,778; A. E. Duran, Okla- 
homa City, $42,091; W. H. Duryea, New 
York, $17,086; A. L. Farmer, Oklahoma 
City, $42,855; T. Fujija, Tokio, $15,744; 
T. T. Gaddy, Oklahoma City, $23,432; 
B. Holstein, New York, $17,792; J. J- 
Hosch, Milwaukee, $22,591; S. S. Lan- 
dau, New York, $19,580; D. H. Learned, 
Peoria, $18,403; C. H. Leas, Chicago, 
$15,552; J. Loeser, Chicago, $17,711; W. 
D. McGurn, New York, $34,304; E. F. 
Marshall, Salt Lake, $16,724; H. G. 
Meyers, Chicago, $16,325; C. J. Morris, 
Chicago, $23,168; F. C. Moser, Seattle, 
$20,706; J. Navison, Boston, $15,345; 
Wm. E. Nichols, Chicago, $27,307; B. M. 
Noland, Charlotte, N. C., $20,053; M. C. 
O’Neill, Boston, $33,546; Harold Peirce, 
Philadelphia, $28,120; J. J. Parker, 
Cleveland, $31,814; Lawrence Priddy, 
New York, $35,857; W. E. Reeve, New 


THE MOST VALUABLE POLICY FOR YOU 


Mr. Agent, is to write your prospect in the Company writing 
the most valuable policy for the insured. 


Secure prompt action in the 





he INSURANCE COMPAR 
OF BOSTON MASSACHUSETTS 


WILLIAM N. COMPTON, General Agent 
Metropolitan District 


St. Paul Bldg., 220 Broadway, New York, N. Y. 











Corrects Writer In 
Saturday Evening Post 


HOW OLD COMPANIES STARTED 








Part Played By Dry Goods Merchants 
Explained By Mutual Life 
Insurance Co. 





In “The Saturday Evening Post” for 
December 4 is an admirable article by 
the well-known writer, George Kibbe 
Turner, whose title is “The Way of 
Capital.” One of the paragraphs reads 
thus: 


The larger life-insurance companies 
in America were given their start, as 
many know, by being a kind of ad- 
junct to the drygoods trade, being 
used largely to protect one partner 
from loss by the death of another; 
and a great share of the obligations 
of the twenty-nine thousand policies 
issued by them in 1850 was due to 
this class of customers. 

Confused His Facts 


The article has drawn this comment 
from the Mutual Life Insurance Co.: 

“We fear that Mr. Turner has fused 
his facts and fashioned fantastic fiction 
for the myriad readers of Ben Frank- 
lin’s virile journal. We know of no au- 
thentic record which supports his state- 
ments. Doubtless it is true that the 
Mutual Life and another of the great 
New York companies were started by 
dry goods and other merchants, who, be- 
fore the companies could be launched, 
after their incorporation, took out pol- 
icies for the needed aggregate. These 
policies, however, were in almost every 
case payable to wife and family, and 





Spiegel, New York, $17,663; L. Stein, 
New York, $21,749; L. E. Steiner, Cleve- 
land, $19,306; Geo. W. Taylor, St. Louis, 
$54,778; A. H. Vipond, Montreal, $22,- 
121; M. Watanabe, Los Angeles, $15,- 
074; C. H. Webster, Binghamton, $21,- 
376; A. M. Wilder, Shreveport, La., $15,- 
633; Nathan T. Wolfe, New York, $15,- 
274; 8S. F. Wooten, Jacksonville, $16,- 
757; Otto S. Young, New York, $18,- 


were not ‘used largely to protect one 
partner from loss by the death of an- 
other.’ Neither the older nor the young- 
er life insurance companies in New 
York were started as ‘a kind of adjunct 
to the drygoods trade.’ There was 
nothing adjunctive or conjunctive about 
them. And it is not true that ‘a great 
share of the obligations of the twenty- 
nine thousand policies issued by them 
in 1850 was due to this class of custom- 
ers,—that is, to partnership policy- 
holders. We find this statement in the 
Tenth Annual Report of the Mutual 
Life, in a summary of the business done 
during the Company’s first ten years: 

Commencing in February, 1843, the 
Mutual Life [msurance Company of 
New York has, in a period of ten 
years, issued eleven thousand three 
hundred and forty-seven policies. 

It has paid losses to the amount of 
nearly a million of dollars. 

It has paid this sum to over three 
hundred and forty families, to a 
large proportion of whom the sum re- 
ceived from the Company constituted 
the principal provision laid up for 
them by a kind and reflecting father 
or friend. 

“Not a word about drygoods mer- 
chants, not an adjunctive hint, but, 
rather, the fundamental circumstances 


‘of life insurance as we know it today, 


namely, protection of widows and chil- 
dren. Nor does a scrutiny of life insur- 
ance histories of those early days re- 
veal this alleged major use of life in- 
surance for partnership protection. The 
protective power of life insurance in 
business is of recent employment, and 
the amount written even twenty years 
ago was negligible in contrast with the 
vast amount that is being written to- 
day. Life insurance in the United States 
from the first stood on its own founda- 
tions, it had its origin in the social and 
economic necessity of family protec- 
tion, and it derived its form and sanc- 
tions from the old and successful 
British companies.” 





WILL RUN OVER $400,000,000 


The new business of the Mutual Life 
for 1920 will run over $400,000,000. 














Hollander, largest producer of the Equit- York, $24,082; H. B. Rosen, $180,298; Sig: SOCReG, Pitter. ee ee ae ee ee OE Tae ae 
able, is listed as a manager. Then, too, M. Rubin, New York, $56,745; Isidore $16,818. dential in Binghamton, N. Y., is dead. 
The T f rvi 
e Test of Service In 1919 








The ultimate success of a life insurance company de- 
pends upon what those who have bought its policies in the past 
think of the service they have received. The Massachusetts 
Mutual passes this test with flying colors. 
or 35%, of the business delivered fa 


men and women already insured in the Company. 
JOSEPH C. BEHAN, Superintendent of Agencies 


MASSACHUSETTS MUTUAL 
LIFE INSURANCE COMPANY 


Springfield, Massachusetts 
Incorporated 1881 


Over $45,000,000 
st year was on the lives o 
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Agencies paid for 
$88,000,900 


Standard Business 


- Dividend Scale Maintained, Surplus Increased 





New England Mutual Life Insurance Co. 
Boston, Mass. 


































THE EASTERN 


UNDERWRITER 


December 24, 199 





A Western View Of 
Business Insurance 


MISSOURI STATE LIFE TALK 





How it Affects Credits, Answers Emer- 
gency Calls and Its Relation 
to Taxation 





This interesting little talk on “Busi- 
ness Insurance” has been prepared for 
agents of the Missouri State Life. 

Business insurance is life insurance 
applied to the affairs of modern busi- 
ness. 

Every enterprise is founded on man 
—it is man who is the originator and 
developer of ideas, invention, and en- 
terprise, and it is upon the lives of 
such men that the success of the ven- 
ture depends. 

Business insurance is not some novel 
scheme whereby business houses can 
accomplish miracles—it is simply ths 
soundest of business sense applied to 
the elimination of a risk which is in- 
herent in any business, that is the loss 
of the constructive, brain power of the 
business. 

Business insurance protects against 
the loss of the human life or lives upon 
which the whole success or a large 
part of the success of the particular 
business depends. 

Most people are inclined to think of 
businesses as separate and distinct 
from the managerial heads—factories, 
offices, machinery, etc., are said to be 
business—they are not, they are mere- 
ly the tools of business—it is upon the 
brain power of a particular business 
that the successful use of such tools 
depends. 

Just as life insurance is different 
from any other form of insurance, so 
Business Life Insurance in the very 
nature of the contract performs certain 
functions which are peculiar to itself, 
and which are of unusual advantage to 
the firm which adopts it. 

As a Credit Factor 

Credit is based on character—char- 
acter is man—therefore any proposition 
which indemnifies a firm against the 
loss of particular character, of neces- 
sity is reflected in the favorable atti- 
tude of the banker toward the credit 
risk. Credit is also based on ability 
—ability is man—therefore the same 
relation holds true from the banker’s 
standpoint. 

Credit is based on liquid assets. 
Many mer think that credit is based 
on total assets, but this is only partly 
true. The test of a business house’s 
credit is the relation of liabilities to 
quick assets. The cash value of the 
Business Life Insurance Contracts is 
a liquid asset of the particular firm 
which adopts it. 

The banker having at once combined a 
contract of Business Insurance, protec- 
tion against loss of character—protec- 
tion against loss of ability—together 
with increased liquid assets—of neces- 
sity inclines more favorably towards 
the house which is conserving to them- 
selves these several highly desirable, 
yes essential, qualities which make for 
good credit. 

Just as good business dictates fire 
insurance as protection in the case of 
mortgage loans, so good business dic- 
tates business life insurance as protec- 
tion in the case of commercial paper, 
or other forms of business credit. 

As an Emergency Reserve 
,.Reserves in business are set up 
against certain losses which will occur 
in the future. A building may not ac- 
tually depreciate to the sight in a year, 
but it will depreciate slightly each year 
and be of no use in twenty years or 
fifty years, as the case may be 
machirie may not seem to wear out 
from one year’s use but it does just 
the same. A man may not seem to 
depreciate in value to a business, but 
he is certainly nearing the time of 
death or retirement as the days pass. 
Isn’t it perfectly logical, and the sound- 
est of business policies, to set up a 
reserve to guard against this ultimate 
loss—by death or retirement? 


In times of panic, banks may want 
to lend, but they cannot always do 
what they want to do. Reserves then 
step into the breach, but if the so- 
called reserve is a part of the ordinary 
assets of the business, what is and 
where is the reserve when needed? 
Reserves to be reserves should be sep- 
arate and distinct from the usual as- 
sets of a business. Some firms carry 
bonds, some separate bank accounts, 
but bonds must be marketed and to 
some extent the same thing that af- 
fects ordinary commercial credit will 
affect reserve bank accounts. Life In- 
surance for Business offers a logical 
solution of the emergency reserve, op- 
erating for the business, yet outside of 
it. Its Cash Values or Loan Values 
are available to avert an emergency 
or take advantage of market condi- 
tions. 

Special Uses 

Business insurance may be used as a 
temporary measure to protect an ex- 
pansion while it is in progress and 
certain particular men are engaged in 
looking after this expansion. 

Business insurance may be used as 
a means of creating reserves for the 
ultimate retirement of bond issues. 

Business insurance may be used to 
indemnify underwriting companies who 
are engaged in selling stock in con- 
cerns built around the peculiar genius 
of some one man. 

Business insurance may be used to 
liquidate real estate mortgages. 

Business insurance may be used as 
a means whereby, under a Trust Agree- 
ment, stockholders in the business are 
assured that the Company, through its 
surviving members, will purchase the 
stock of the deceased member at a fair 
market value. 

Business insurance may be used as 
a means of liquidating the interests of 
either a deceased stockholder’s estate 
or a deceased partner’s estate in the 
business. 

Business insurance may be used as 
a means whereby almost any condition 
may be solved which arises incident 
to the death of one or more members 
of a firm, or stockholders of a corpora- 


- tion. 


Income and. Excess Profits Taxes as 
Applied to Business Insurance 

The cash values of business life in- 
surance are “invested capital” and to 
that amount constitute ground for the 
reduction of taxes. 

The law provides that premiums paid 
for business life insurance are not to 
be considered as expense, but merely 
as deferred profits. It is also held that 
to the amount that the proceeds of poli- 
cies exceed premiums paid together 
with certain other adjustments, such 
proceeds are income. Competent coun- 
sel contend at this time that in the 
light of the Supreme Court’s decision 
in the case of Eisner ys. Macomber 
(Stock Dividend Case) premiums paid 
for business life insurance are deduct- 
able as expense, and furthermore that 


the proceeds of policies paid to cor- _ 


porations are not taxable as income. 
The question has not been decided by 
the Courts, but it does appear that since 
the very existence of an insurance con- 
tract presupposes the existence of a loss 
which might fall on a business, and it 
does appear that if that loss should 
occur, there is certainly no gain or 
“profit’—it is simply a cash replace- 
ment for a loss sustained. The same 
line of reasoning applied to the pay- 
ment of premiums indicates that pre- 
miums paid by a business to protect 
against such losses as might occur is 
certainly an expense. 

The Cost of Business Insurance 

The deposits required for business 
insurance are exactly the same per 
$1,000 as are required for similar 
forms of life insurance. For the same 
reasons that there are varied forms of 
life insurance contracts for family 
uses, so these same forms «apply in 
the case of businesses with these dif- 
ferences to be noted. The deposits 
made are to cover a prospective loss 
-—the life of a corporation is perpetual 
—the necessary outlay or yearly charge 
therefore should be minimum which 


suggests at once the ordinary life con- 
tract. Except where other unusual 
conditions prevail, as for instance 
where a corporation may wish to re- 
tire a bond issue in twenty years in 
which event the twenty-year endow- 
ment would apply, it may be stated 
that the reasonably best form of in- 
surance is ordinary life. 

BUT—It should be borne in mind 
that the premiums deposited for life 
insurance, because of the very nature 
of the contract are not expense in the 
ordinary sense. 

The ledgers of the business in the 
insurance account should be charged 
each year with the deposits made— 
but a credit should be set up for the 
increase in the cash value from year 
to year. It will then be clearly shown 
that ultimately the cash values will 
increase at a greater rate than the 
amount of the yearly premiums paid. 
Who Is the Beneficiary in a Corpora- 

tion or Partnership Policy? 

The corporation is, of course, the 
beneficiary, but a beneficial interest 
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HOME LIFE 
INSURANCE CO. 
(Purely Mutual) 
256 BROADWAY, NEW YORK 


WILLIAM A. MARSHALL 
President 








The 60th Annual statement 
shows admitted assets of 
$37,780,735 and the Insur- 
ance in Force $185,755,819,— 
a gain for the year 1919 of | 
over $27,000,000. The Insur- 
ance effected during the year | 
was over $40,000,000, or 63% | 
more than in the previous | 
year. The amount id to 
policyholders during the year | 
was over $4,388,000. | 
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Build Your Own Business 


under our direct general agency contract 
Our Policies provide for : 
Double Indemnity, 
Disability Benefits, 
Reducing Premiums 
See the new low Rates 
JOHN F. ROCHE, Vice-Pres't 
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THE BERKSHIRE LIFE INSURANCE C0. 


OF PITTSFIELD, MASS. 
Incorporated 1851 


W. D. WYMAN, President 


A purely mutual Company, issuing all desirable forms of life insurance. 
ATTRACTIVE LITERATURE 


Ambitious, Productive and piscwearcens Dague Agents may be benefitted 
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pe shown either in the beneficiary 
ay or by assignment, and the as- 
a in our judgment is more per- 
ct since it makes for an absolute in- 
r rest in the beneficiary. Under these 
cumstances, policies should be made 
arable to the estate of the one in- 
ay and then through an absolute 
jssignment made payable to the cor- 
ane identical principles which 
imnderlie pusiness insurance as applied 
19 corporations apply to partnerships, 
acept for more pertinent reasons. 
When one partner dies, it either means, 
that the surviving partner will have to 
xcept the estate of the deceased part- 
100 ‘Ber as his partner or some nominee of 
ft estate, or else that the business 

je sold out. Hither one of these pro- 
















e ly, not only to the surviving partner 
bit to the estate of the deceased part- 
yer. Under such circumstances, neces- 
e sty compels and business judgment 
fctates that partners should insist on 
me arrangement by which each could 
tuy the interest of the other at death. 
jnd the cash can best be supplied by 
equate insurance. But should part- 
gership insurance be taken, the bene- 
feial interest and the objects for which 
the insurance is taken should be care- 
ly fully considered because, at death, if 

the policy be payable to the firm it will 
je paid to that firm, but the firm will 


















Iowa then be the surviving partner together 
vith the deceased partner’s estate, 
which might defeat the very purpose 

‘the insurance. As a general rule, 
ident : : 


itis good business in the case of part- 
yrships to examine carefully as to 
whether the desired end would not. be 
titained by individual members taking 
individual policies payable to each oth- 
et. 













































Conclusion 

Since Business Insurance removes 
the risk of the loss of brain power of 
jusiness in the most logical manner— 
since it improves the credit of the busi- 
ness adopting it—since it sets up a re- 
serve which may be the source of great 
savings or great profits—since its ex- 
istence in the form of a reserve is good 
business—and since by considering it 
asareserve, and taking into considera- 
tin that the nature of the contract is 
sich that there is little or no ultimate 
typense, every firm, no matter how 
large or how small, can profitably con- 
sider business life insurance as applied 
to their own needs. 





SITUATION IN WEST 





Drop in Business of Many Sections; 
Oil Regions Holding Their Own 
on Production 





Life insurance companies are report- 
mg a very decided fa'ling off in their 
eduction in the great agricultural 
sates of the middle west. Business 
las kept up well in the larger cities, 
bit in the Mississippi and Missouri Val- 
ty states there has been a very sharp 
filling off. Conditions are especially 
bor in North Dakota, where 90 per 
tit of this year’s wheat crop is still 
i the farms and more than twenty 
hanks have been forced to close their 
iwors because of the resulting financial 
stringency. Business in South Dukota 
is also decidedly be’ow the normal. 

ta and Wisconsin have kept up 
Production better than any of the 
Western agricultural states and 
there is still in a very healthy 
n. 


In Iowa, which has always been re- 
as a state which could weather 
any sort of a storm, conditions 
ie on the other hand far from satis- 
: ry. Collections are slow and there 
hk, little. life insurance being sold. 
*V S money is hard to get, with 
Der cent of the crops still in the 
mers’ hands, and practica'ly all the 
€ being sold there is on the 
— lote basis, 
Oil money in Oklahoma and Texas is 
= ting freely and as a result there 










fitted been no decline noticeable there. 
th and Missouri have shown no 
ap drop, conditions in those states 

cers only slightly below normal. 








edings might be undesirable or cost- . 


Points for Insurance 
Day Speakers 


STORY TOLD IN A NUTSHELL 





Insurance Holds Man to Saving Habit; 
Creates Estate When Premium 
is Paid 





Here are some things which speakers 
will say about life insurance on National 
Life Insurance Day, January 19, or Na- 
tional Life Insurance Week, January 
24-29, 1921. 

It starts a man saving; saving for 
himself, for his family, for his business. 

It holds a man to the saving habit, 
because a man always thinks of his 
policy as so many thousand dollars 
worth that he would be giving up if he 
quit—i. e., he thinks of it in terms of 
the full amount of the policy. 

Statistics prove that men hold on to 
life insurance longer than they do sav- 
ings bank accounts. 


It gives a man an estate on payment 
of the first premium. 


It increases the credit of the man 
who invests in it. Mercanti'e agencies 
and banks recognize this fact. 

The policy holder puts none of his 
time into the life insurance investment. 
He pays his premiums and the com- 
pany makes money for him. No need 
for the insured to “watch the market.” 


Policies which mature in the first 
few years pay 300 to 5,000 per cent on 
the investment. 


When a policy matures it is quick 
cash for emergencies, and it also can 
be made payable in monthly instal- 
ments over a series of years. 

Life insurance will educate a man’s 
children—an endowment policy falling 
due when they are ready for college. 

It has cash and loan values which 
are emergency funds if need be, be- 
cause of a big doctor’s bill or of an 
accident. 

No lawyer can break a life insurance 
bequest as wills can be broken. 

Life insurance is the safest invest- 
ment known. It is thoroughly super- 
vised and must maintain an adequate 
reserve on each policy. 

Life insurance is national thrift. It 
should be encouraged, not taxed. In 
England life insurance premiums are 
exempt from income tax. Why not in 
America? 

Assets of life insurance companies 
are most carefully invested and money 
earns compound interest. 

Life, insurance plays no favorites. 
The big-investor gets no larger return, 
in proportion, than the thousand dollar 
policy man. 

Life insurance values are always in- 
creasing; they never fluctuate; a pol- 
icy matures with mathematical accur- 
acy. 

The one best thing to say. to an audi- 
ence about life insurance is that today 
is the day to buy it. 





JEROME PHILP RESIGNS 





Secretary of Robert Lynn Cox, of 
Metropolitan Life, a Former 
Newspaper Man 





Jerome Philp, secretary of Robert 
Lynn Cox, third vice-president of the 
Metropolitan Life Insurance Company, 
has resigned and will announce his fu- 
ture plans later. 

Mr. Philp was formerly a newspaper 
man, and a good one. After consider- 
able experience on daily newspapers he 
joined the staff of The Eastern Under- 
writer where he specialized on life in- 
surance, and where his work attracted 
favorable attention of life insurance 
men. When Mr. Cox went to the Metro- 
politan Life from the Association of 
Life Insurance Presidents, of which he 
was general manager, and established 
a farm loan department he took Mr. 
Philp with him as his secretary. 











THREE RULES: 





The Northwestern Mutual Life Insurance 














Company was the pioneer in establishing 











Rebate Rule. 


For twenty-three years it has observed a No-Brokerage Rule 
which prohibits the acceptance of business from, or the pay- 
ment of commissions to, other than an agent of the company. 
Exception only is made in the case of legitimate surplus 
business and then only from a licensed agent of another 
company upon an anti-rebate agreement from him. 

For more than twenty-eight years it has adhered to its 
present Civil Service Rule which provides that all appoint- 
ments to general agencies shall be made from those already 
connected with the company and otherwise qualified. 

To the literal enforcement of these rules is attributed, in 


large part, the success, high character and the loyalty of the 
agency force of 


rules to protect itself and its agents 
against evils which demoralized the business. 


For twenty-seven years it has enforced a stringent Anti- 
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; Without prospects there 
Prospect would be no sales, and 
Classes therefore it is essential 
and Sources for the Agent to have in 
his work-system the 
means of replenishing and of increas- 
ing his list of prospects. Most of us 
know the various prospect sources, but 
ic would be of advantage to every repre- 
sentative to have down in black and 
white among his equipment a list of 
such sources, which he can add to from 
time to time, and which he should oc- 
casionally read carefully through to 
brighten the rays of his searchlight. 
The following is far from a complete 
list, but may nevertheless be helpful: 
The salaried or wage-earning married 
man. Protection of wife and children, 
education of children, protection of dis- 
abled child. Maintenance of self and 
wife in old age. Provision for payment 
of morigage: Disability coverage for 
himself. Double indemnity for partial 
anticipation of insurance later to be 
taken. If a son, protect one or both 
parents. 

A young unmarried man. Buy now, 
because the rate is at its lowest. Fix 
life insurance in his budget, in antici- 
pation of marriage. If a spender, take 
endowment for thrift compulsion. Pro- 
tect father and mother, or widowed 
mother, or incapacitated father, or in- 
capacitated brother or sister. 

\An unmarried woman. An Endow- 
ment policy as an aid to saving, as a 
resource in times of sickness or non- 
employment, and as a maintenance 
fund in later years. 

A mother with independent means. 
For education and protection of chil- 
dren, and for protection of incapacitat- 
ed husband. For inheritance taxes. 

Wealthy man. To insure that there 
shall be no failure of maintenance of 
wife and family in case anything goes 
wrong with estate. For inheritance 
taxes. For investment in a security 
whose value does not and cannot fluc- 
tuate. For philanthropic, educational, 
civic, or other endowment. 

The corporation. For its protection 
in the event of the death of its corner- 
stone man or other valuable officer or 
employe. For the maintenance and ex- 
pansion of credit. For a sinking fund. 
For a reasonable investment. 

Partnership. For the protection of 
individual partners. For the main- 
tenance .and expansion of credit. For 
a sinking fund. For a reasonable in- 
vestment. 

City directory, telephone directory, 
commercial reports, marriage registry, 
birth registry, registry of deeds and 


LIVE HINTS FOR BUSINESS GETTERS | 





Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General Efficiency 






mortgages. -Daily newspaper items of 
new businesses, expansion of business- 
es, promotion of executives, elections or 
appointments to political offices, mar- 
riages, births, deaths, newcomers. In- 
formation picked up at church, lodge, so- 
cial club, business organizations, and 
among social acquaintances. New uses 
for life insurance disclosed in accounts 
of sales printed in life insurance jour- 
nals, or suggested by Agents and Home 
Offices. 

Individual business man. To protect 
his family insurance from being used 
to save his business in the event of 
his death. For inheritance taxes. To 
insure for his benefit the life of a val- 
uable employe. To maintain and ex- 
pand his credit. To establish a sinking 
tund, which at the same time would 
be a reasonable investment. 

—‘POINTS” 
* *¢ @ 


John <A. Stevenson, vice- 


Talkina president of the. Equitable, 
Known in a talk before the Phila- 
Language delphia Association of Life 


Underwriters, told the story 
of a new agent. He had not learned 
very much about the business but went 
ai it in the right way. His prospect was 
a farmer who was very proud of his 
beans. The beans, he said, would bring 
in $35 a row. The new agent then sug- 
gested that he plant two more rows of 
beans for his wife and children, for 
what these two rows would bring in 
would pay the premium on a policy 
which would protect the wife and chil- 
Gren, This story aptly brought out the 
point which Dr. Stevenson was making, 
namely that the agent should talk in 
the language which the prospect can 
understand and link up the subject of 
liie insurance with something the pros- 
pect knows about. 





PEORIA’S CALENDAR 


From the Peoria Life Insurance 
Company The Eastern Underwriter is 
in receipt of its calendar for 1921 con- 
taining a beautiful reproduction of the 
all-American “Teddy” Roosevelt dressed 
in the uniform of a rough rider mounted 
on a beautiful thoroughbred. Thus we 
have another evidence of the nation- 
wide aim to perpetuate the memory of 
one of America’s greatest and most- 
beloved citizens. 





Employes of the Connecticut General 


Life at Hartford recently staged a 


three-act comedy, “What Happened to 
Jones” at the Hartford Club. 
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IN THE CENTER OF THE U. S. A. 











is located a big, vigorous, and growing 
institution of Life Insurance. 


Our geographical location enables us to 
render exceptional service to our policy- 
holders and field force. 


Over $260,000,000 of insurance in force. 
Investigate for yourself. 





Missouri State Life Insurance Company 
M. E. SINGLETON, President. 
St. Louis, Missouri 








THE TRAVELERS 


—good to represent because its eminence in work- 
men’s compensation, liability, accident and other 
casualty lines is unapproached—in addition to which, 
it is one of the great life companies. 


Write to the nearest branch to-day for representation 


THE TRAVELERS 


INSURANCE a INDEMNITY 
COMPANY COMPANY 
HARTFORD, CONNECTICUT 


























—$—__. 


A PENN MUTUAL PREMIUM, less a PENN MUTUAL DIVID 
purchasing a PENN MUTUAL POLICY, containing PENN MUTOW 
VALUES, make an INSURANCE PROPOSITION which in the sum of 
ALL ITS BENEFITS, is unsurpassed for net low cost and care of inter- 
ests of all members. 


THE PENN MUTUAL 


Life Insurance Company 
OF PHILADELPHIA 


On January 1, 1909, rates were reduced and values increased to full 
8% reserve 

















CO-OPERATION 


No. 25 


‘TH success of our liberal. pro- 

gram of agency co-operation 
has made it possible for us to extend 
and improve our methods of selec- 
tion and training. 


It is our plan to make contracts 
each year. with a limited number 
of full-time representatives; no 
part-time men being accepted. 
Each representative will be care- 
fully selected and will attend our 
training course at the Home Office, 
which combines in its six weeks’ 
course, a study of the principles 
and practices of life insurance and 
actual field selling under com- 
petent supervision. 


Phoenix Mutual Life Insurance Company 











of Hartford, Conn. 












JOHN M. HOLCOMBE, President 
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(odify Insurance 
Laws of Pennsylvania 


COMMITTEE MAKES PROGRESS 





Getting Intelligent and Earnest Help 
From Donaldson, McCulloch and 
Fertig, of Department 





g. A. Woods, of Pittsburgh, who is 
4 member of the Committee to Revise 
the Insurance Laws of Pennsylvania, 
has made some genuine progress, and 
Mr, Woods was asked by The Eastern 
underwriter for a statement regarding 
the work. The first recommendations 
to be made will be for codification. 
The report is not yet complete as there 
gre changes being made from week to 
week. As is known the present coding 
contains laws, part of which have been 
repealed by subsequent laws, part of 
which are practically obsolete because 
of conditions that do not prevail, in- 
tended to be covered back in the early 
yart of the last century when the laws 
were passed; many laws have been de- 
cared unconstitutional and there are 
some which conflict. The important 
thing, which the committee: is bearing 
in mind, is to place the general laws, 
then the laws as to life, fire, casualty, 
eic., together So that a lawyer or even 
, layman can intelligently find out 
what the law is. 

Comment By Mr. Woods 

Mr. Woods said to The Eastern Un- 
derwriter: 

“You asked me about the work of 
the Commission to Revise the Insur- 
ance Laws of Pennsylvania. The pol- 
icy of the Commission is to redraft. and 
codify the present laws rather than to 
make any amendments. The way thé 


Insurance Laws of Pennsylvania are 
uow put up it is almost impossible to 
find any given law or to know when 
you have found it whether it has been 
repea’ed, amended or declared uncon- 
stitutional. Further, the laws related 
to different kinds of insurance are all 
mixed up together. One has to almost 
hire a lawyer to determine whether a 
certain act applies to life insurance 
companies, whether to domestic or for- 
eign or to fire, or to companies in gen- 
eral. The organization of the depart- 
ment and general insurance laws are 
all hopelessly confused. If the Com- 
mission does nothing else than redraft 
these laws and place them where they 
can be easily found, omit laws that 
have been amended or repealed, or de- 
clared unconstitutional, it would be a 
large thing. 

“Later, the Commission intends to 
make some recommendations as to 
changes of laws, including the repeal of 
some laws that were discovered hid- 
den among the other laws of the State, 
passed way back in 1850, the existence 
of which nobody knew anything about. 
But there will be nothing in the new 
code except the clarifying and codify- 
ing of the laws that now stand. Com- 
missioner Donaldson personally has 
been most efficient and vigorously in- 
terested in this matter, and Mr. Mc- 
Culloch with his life time experience 
in the Insurance Department has given 
exceedingly valuable aid, having been 
the center of the whole thing; and Mr. 
Fertig, the head of the drafting de- 
partment of the Legislative Bureau, a 
young man of a very acute and exten- 
sive legal knowledge, has performed 
the service of the public and the insur- 
ence men of Pennsvivania that is be- 
yond estimate in doing this work. We 
feel very sure that the work will ap- 
peal to all insurance interests as well 
as being a great service to the public.” 














LEAGUE STAR A LIFE AGENT 





Rogers Hornsby, Famous Member of 
St. Louis Cardinals, Now With 
Missouri State Life 





Another baseball star has gone into 
life insurance. This time it is Rogers 
Hornsby of the St. Louis National League 


team, and leader of that league in 
batting. Although only twenty-four 
years old Hornsby is one of the highest- 
priced men in the game, and it is re- 
ported that the New York Giants of- 
fered more than $100,000 for him. 

Hornsby has joined the sales force 
of the Missouri State Life and that 
Company gives him the send-off to 
which he is entitled, viz.: a full page 
in its Home Office paper. Hornsby did 
not waste any time in getting to work 
for the Missouri State Life, his first cor- 
poration policy being written for L. V. 
Cassilly, president of the Hilton Col- 
lins Manufacturing Co., of Louisville, 
which makes the bats which Hornsby 
uses. Recently, Ray Schalk, catcher of 
the White Sox, became a life agent in 
Chicago. 





HALEY FISKE AT BEDFORD 

Haley Fiske, president of the Metro- 
Politan Life, and Mrs. Fiske, a mem- 
ber of the reformatory board of man- 
agers, were among the guests who at- 
tended special services in the little 
chapel where eleven girl inmates of 
the Bedford Reformatory were con- 
firmed by the late Bishop Charles S. 
Burch a few days ago. 





PHILADELPHIA JUDGE TALKS 


A talk on “Permanency of Estates” 
Was given to the Philadelphia Associa- 
tion of Life Underwriters by Judge John 
M. Patterson, of the Common Pleas 
Court of that city. Several new mem- 
bers were elected including Frank D. 
Lombar, of the Columbian National. 





The Union Central Life will hold its 
annual agency convention at Palm 
Beach January 17-19. 








JOLLY CHRISTMAS PARTY 





Christmas Tree, Dancing and “Eats” 
For Members of Equitable’s 
Agency Bureau 





The members of the Agency Bureau 
of the Equitable Life Assurance Socie- 
ty, of which Albert G. Borden is super- 
intendent, laid aside their work on 


Tuesday afternoon at 4.30 o’clock and 
engaged in a highly delightful Christ- 
mas party. The offices of the Agency 
Bureau on the 9th floor of the Equit- 
able Building were beautifully and ar- 
tistically decorated in the season’s 
colors, with an electric lighted Christ- 
mas tree near the center of the effice. 
Vice-President Frank H. Davis, Super- 
intendent of Agencies Leslie York and 
other executives looked in on the party 
during the evening and were p’eased 
at its success. 

The party was arranged by a com- 
mittee of which Miss F. J. Graham was 
chairman, other members of the com- 
mittee being Miss M. Meyers and Ken- 
reth Kerr. The committee was chap- 
eroned by the genial and popular As- 
sistant Superintendent of the Agency 
Bureau, H. S. Terbell. Refreshments 
were served, cakes and candy being 
furnished by the girls of the Agency 
Bureau, ice cream by the boys, and 
coffee by Mr. Terbell. 

Dancing, singing, instrumental music 
and games had a place on the informal 
program for the occasion. There were 
75 members of the department in at- 
tendance. A pleased expression lighted 
up Superintendent Borden’s face as he 
shared the activities of the party with 
the personnel of his department. Dr. 
George B. Van Arsdall pleaded guilty 
to having a very good time as he left 
for home at the conclusion of the party. 

Witliam Eisenhauer and Martin Like- 
wise (real name; no pun) furnished 
the music for dancing, and they made 
good with their part of the program. 
A piano was placed in one end of one 
of the 9th floor corridors, and the corri- 
dor made a fine ball room. The affair 
was a splendid success, 


IMPERIAL BUILDING 


411-13 WALNUT STREET 


PHILADELPHIA 














OF SPECIAL INTEREST TO FIELD MEN 


The Perfected Endowment Plan has been embodied in a 
volume of one hundred and eighty-four pages, containing 
working formulae, basic tables, net premiums, reserves and 
endowment accumulations, maturing at ages 45, 50, 55, 60, 
65 and 70; also net premiums for converting Ordinary Life 
policies already issued into Full Paid Life or Endowments 
maturing at ages 45, 50, 55, 60, 65 and 70 regardless of the 
date of issue, without the payment of the difference in back 
premium with interest, or become a lien on the policy, and 
the policy forms for the Perfected Endowment Plan. 


Its object is to furnish efficient service and to co-operate 
with Life Insurance companies for the successful inauguration 
and promulgation of the Plan. To give the Plan universal 
publicity through high class mediums of universal circulation, 
which will bring thousands of inquiries. The persons making 
these inquiries, we believe, can best be served by referring 
them to the Field Men in their respective localities, who are 
shareholders in the Perfected Endowment Company. 


Shares are hereby offered to Field Men in limited 
amounts and as broadly scattered as possible, so that each 
shareholder can attend to the prospects in his immediate 
locality and surrounding territory. 


The right to cancel subscriptions and return the money 
paid on same, is reserved for the purpose of limiting the 
number of shareholders in a given territory, thus assuring 
each shareholder as nearly equal opportunities as possible 
from this source. 





The management is in the hands of competent men with 
thirty to forty-five years’ experience, in official and other 
capacities, in the Life Insurance business, whose constructive 
ability has earned for them the high positions they now hold. 


A twenty-four page prospectus has been prepared, giv- 
ing a synopsis of this book with samples of different tables, 
and will be mailed to any applicant upon request. 


Write today and get aboard quickly. 


PERFECTED ENDOWMENT COMPANY 


411-13 Walnut Street, Philadelphia, Pa. 





The adoption of this plan in no way interferes with 

_ the old forms of policies, it simply adds a new line of 
attractive policies that it is believed will have a ready 
sale. 
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degree of knowledge and integrity de- <a, 


Agents’ Responsibility 
And Opportunities 


AN ADDRESS BY M. J. CLEARY 





Vice-President of Northwestern Mutual 
Addresses Graduation Class of 
Carnegie Institute 





The graduation class of Carnegie In- 
stitute on December 17 was addressed 
by Vice-President M. J. C'eary, of the 
Northwestern Mutual Life and former 
insurance commissioner of Wisconsin. 
He said in part: 

The managements of life insurance 
companies have long recognized the 
fact that an institution which renders 
to society and to individuals such splen- 
did service as life insurance does, 
should be represented by men and 
women who measure up in skill, char- 
acter and integrity to the importance 
of their work. Such managements 
have long been conscious of the fact 
that the constituent company and the 
institution as an entirety are judged 
by the attributes which those engaged 
in it develop within themselves and 
dedicate to the business. 

The doors to the life insurance fiela 
too long haye stood invitingly ajar to 
the lame ducks of other professions 
and cal'ings. Through them too often 
have drifted men of questionable char- 
acter and worse integrity, without tech- 
nical knowledge and unquestioned as 
to other qualifications, or the lack of 
them. No wonder men of attainments, 
men of character and men of integrity 
have hesitated to enter that door. The 
public, at times, has put a pretty low 
estimate on life insurance, due in large 
part, to the sort of men which have 
misrepresented it on the field. 


Pioneers 


You, and those who have gone before 
you from this school, are pioneers in 
putting the vocation in which you are 
to engage upon that professional plane 
which the importance of your work 
justifies and which the best interest 
of life insurance demands. You go 
from here with a burden of responsi- 
bility. You are graduates of a pro- 
fessional school. Whatever you do, 
ard your attitude and methods in do- 
ing it, will be potent factors in fixing 
the future of this school and its con- 
temporaries, as well as establishing 
the future status of the life insurance 
man. If you demonstrate that it is 
practical and profitable to be profes- 
sional in the sale of life insurance then, 
in no great time, only those who are 
professional will be tolerated. If you’ 
fail, then the process of elevating this 
business will be greatly retarded. You 
cannot afford to fail. . 

Some may not write the volume that 
they now hope for, and some may not 
write enough to justify their continu- 
ance in the business, but that is not 
the important factor. You may not be 
able to control these things, but you 
must not fail to be professional. The 
value and dignity you give to~ your 
calling and to the service of your busi- 
ness; the character, skill and integrity 
you bring to it, and the attitude you 
assume, you can control, and these 
are important. 

Skill and Integrity 

The skill and integrity shown in ren- 
dering service and the attitude of those 
engaged in rendering it, always will be, 
as it is today, the measure of the con- 
fidence of the public in and respect for 
the institution, the ‘service and the 
men in it. 

Service is the mark which distin- 
guishes the professions from other 
trades and callings knuwn as business. 
The professional man gives, in return 
for his compensation, skilled personal 
and public service as distinguished 
a manual labor, or goods and chat- 
tels. 

The importance of that service to 
the individual and to society and the 


manded of those who render it, fixes 
the rank of that particular profession 
in the professional group. Upon the 
attitude and methods of those engaged 
in it depends the circumstances of its 
attaining to and ho'‘ding its proper 
piace. 

At the head of the learned profes- 
sions dealing with earthly things today 
stand medicine and law. This is so, 
first, because of the nature and im- 
portance to the individual and to so- 
ciety of the services of the doctor and 
the lawyer. It is so, secondly, because 
of the knowledge required and the high 
personal character and integrity de- 


, manded as a requisite both by the pub- 


lic and the professions themselves. 
They could not hold their places if the 
men in it did not recognize, and live 
up to, what is demanded of them. 

Other professions will come to your 
mind that do not occupy so high a place, 
because the services they render do not 
affect the individual or society in the 
enjoyment of rights and benefits which 
are so sacred or so important. Others, 
because the degree of knowledge and 
integrity required is not so high, or per- 
haps because those who practice such 
professions, both in their methods and 
attitude, have not themselves given 
them the importance and dignity which 
their services justify. 

Does the service of life insurance in- 
volve things which are sacred and im- 
portant to individuals and to society? 
Does the rendering of that service de- 
mand a high degree of skill and a high 
quality of character and integrity? If 
it. does, then’ the success of life insur- 
ance and of those engaged in it, depends 
upon the skill, integrity and character 
which you and men like you bring to it. 


Home and Family 

Nothing is nearer and dearer to the 
heart than family and home. It is for 
these that man works, saves and thinks. 
For society they are vital and basic. 
Without them Christianity, civilization 
and American ideals fail. 

Life insurance has back of it the pri- 
mary purpose of protecting the family 
and preserving the home. 

We are justified, therefore, in the 
thought and claim that life insurance 
involves things which are sacred and 
important to the individual and to so- 
ciety. * * ® 

The value and the quality of the serv- 
ice that you are to render when you 
go out from here will not be measured 
so much by the volume you write as 
by the number of homes and families 
you protect. Do not regard it as neces- 
sary, however satisfying it may be, to 
write great volume through large cases. 
Your greatest compensation, as true 
professional men, will come from con- 
sciousness of service rather than from 
commissions on business. Too little 
credit has been, but hereafter more will 
be given to the life man who makes 
a record in the number of homes pro- 
tected, rather than in the volume of in- 
surance sold. 

The modern contract of life insurance 
is cut to fit every need of man. The 
insurance-buying public does not know 
its needs. When life insurance men 
equip themselves to diagnose the needs 
of their clients, and conscientiously and 
unselfishly devote their knowledge to 
administering those needs, then, and not 
until then, will.they be entitled to, and 
receive a professional classification. 

The layman does not, and cannot 
know his needs. He must rely upon you 
for intelligent and unselfish advice. He 
has a right to do so because he pays 
you for expert advice and he pays you 
better than he does his doctor and his 
lawyer. 

To give the service your compensa- 
tion demands you must know your 
goods—your service. You must know 
the circumstances of your prospect to 
know his needs and you must know 
how to apply your policy—your serv- 
ice so as to supply what he ought to 
have. 

The professional man who ceases 
study upon graduation will not reflect 








INSURANCE IN FORCE OVER $245,000,000 


For co-operation 
with agents in securing the 
complete satisfaction of policyholders 


THE 


EQUITABLE LIFE OF IOWA 


maintains a SERVICE Department which 
opens for them a broader field 
of opportunity and 
assures success 


NEW BUSINESS IN 1920 OVER $52,000,000 











Organized 1871 | 


LIFE INSURANCE COMPANY OF VIRGINIA 
RICHMOND, VIRGINIA 
OLDEST-LARGEST-STRONGEST, Southern Life Insurance Company 


Issues the most liberal forms of Ordinary Policies from $1,000.00 to 
$50,000.00, and Industrial Policies from $12.50 to $1,000.00 
CONDITION ON DECEMBER 331, 1919: 
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Capital and Surplus 
Insurance in peo pitagighedees oocobeshsnde 





JOHN G. WALKER, Pres‘dent. 























Great Southern Life Insurance Company 


HOUSTON, TEXAS 


*amer 


THE vata, 
BIG FIWORTH, 
TEXAS GREAT 


For Agency Contracts addrese 


0. S. CARLTON 


PRESIDENT 














37,005 PEOPLE 


wrote to us last year and asked for an illustration of our “Income for 
Life” at their age. This valuable lead service explains why our 1919 
business showed a gain of 81 per cent. 


The Fidelity operates in 40 states. Full level net premium reserves 
basis. Insurancelin forceTover,$173,000,000. Faithfully serving in- 
surers since 1878. 


A Few Agency Openings for the Right Men 


THE FIDELITY MUTUAL LIFE 
INSURANCE COMPANY, PHILADELPHIA 
WALTER LE MAR TALBOT, President 











or maintain a professional classifica 
tion unless absolute integrity and 
loyalty characterizes their relations to 
their company and to their clients. The 
doctor or lawyer who permits his sel 
fish interests to contro! him rather that 
the best interests of his patient, oF 
client, will soon lose caste. Such con- 
duct is not professional and it is not 
profitable. Honest, intelligent service 
brings business to you. No man can 
have a greater business-getting asset 
than satisfied clients. No man is strong 
er than he who has the complete confi- 
dence of his company and of his P* 
trons. 


credit upon himself or his calling. You 
have been taught the basic things here, 
and you could not have been taught 
more. 

You have been taught how to study, 
and, if you have learned that, you are 
well equipped. Continue your study 
that you may be prepared to serve in a 
way that will give you the place and the 
success open to you. 

I have spoken of the attitude and 
methods of those engaged in life insur- 
ance as important factors in determin- 
ing its status. 

The Insurance Profession 
Life insurance men cannot attain to, 
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You cannot be professional unless you 


‘are professional in your attitude to 


those engaged in the same field, whether 
associates or competitors. 

It is neither profitable nor profession- 
a] to twist business. You cannot shake 
the confidence of any man in the agent 
or the company with whom he has dealt 
without shaking his confidence in all in- 
surance and all insurance men to some 
extent- He is left an easy prey to the 
man who follows you . Why do it? All 
about you, wherever you go, there are 
men and women who have no insurance 
at all, or less than they should have. 
Spend your time and effort on them 
rather than on the destructive business 
of twisting, to the detriment of the in- 
dividual and life insurance generally. 
It is better, and possibly easier, to sell 
a man with an unsatisfied need than to 
shake the confidence of a man in what 
ne has. Do not twist. It not only in- 
jures, but it degrades. Use your influ- 
ence to eliminate the practice. Be loyal 
to your company. You must build up 
and retain a satisfied clientele. You 
cannot carry customers from company 
to company with you. Once serve a 
man with life insurance on the ground 
that it is the best that can be had and 
it will be difficult to explain to him next 
year that your new connection furnishes 
petter contracts. Rolling stones gather 
very little moss and the peripatetic 
peddler who journeys from company to 
company makes poor progress toward 
ultimate success. 

There is a vast field of opportunity for 
service and for compensation before 
you. You can enter your work confi- 
dent that no man renders a greater 
service to the individual or to society 
than he who places with his clients the 
amount and kind of life insurance they 
ought to have. Remember this too, 
I beg of you, do not consider your serv- 
ice finished when the policy is delivered. 
Keep in touch with all your clients and 
hold yourselves ever ready to serve 
them in fact and in deed. 
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BALTIMORE 











OCCUPATIONAL HAZARDS 





Mutual Life To Charge Extra Pre- 
miums Under New Policies; Tables 
IijJustrating Rates 


—aay 

The Mutual Life has issued the fol- 
lowing letter to agents: 

“Hereafter extra premiums under 
new policies for occupational hazards 
will be changed and charged according 
to the plan of insurance. You will note 
in the table below that a reduction, of 
$2.50 per $1,000 applies to certain En- 
cowment plans. This table illustrates 
the extras. 


Extra Premiums 

per $1000 as 

published in Rules.$12.50 $10.00 $7.50 $5.00 $2.5¢ 
Ordinary and 

Limited Payment 


SHOR: icadhcetekennede $12.50 $10.00 $7.50 $5.00 $2.50 
oie ee 10.00 7.50 5.00 2.50 none 
3 a ~ eee 7.50 5.00 2.50 none none 
10-Yr. End. ........ 5.00 2.50 none none none 


To illustrate the above: The Com- 
pany’s rules as published some months 
ago show an oxtra premium required 
in the case of locomotive engineers of 
$5.00 per $1,000 insurance. This extra 
premium applies, as per above, to the 
Ordinary Life and Limited Payment 
Life Plans, but in the case of 20-Year 
Endowment the additional premium re- 
quired would be only $2.50, and no ex- 
tra charge in the case of Fifteen and 
Ten Year Endowments. 





OLD DIVIDEND SCHEDULE 

At the November meeting of the di- 
rectors of the Phoenix Mutual it was 
voted to continue throughout the first 
half of 1921 the dividend schedule which 
was adopted July 1, 1920. While the 
dividends have been voted for only the 
first half of 1921, it is presumed that 
the present schedule will be continued 
throughout all of next year. 








State Mutual Life 


Assurance Company 
of WORCESTER, MASS. 


Commenced Business June 1, 1845 





Incorporated 1844 


1920 


IS THE 75th ANNIVERSARY OF OUR 
COMMENCEMENT IN BUSINESS 


From the beginning the first consideration has been to 
furnish absolute protection to policyholders and beneficiaries. 


This practice has resulted in satisfied policyholders — the 
first essential to the agents’ success. 


B. H. WRIGHT, President D. W. CARTER, Secretary 
STEPHEN IRELAND, 
Superintendent of Agencies 

















More Than One Million Policies Now In Force 
n ee de eee "stady of the fallowing Ged ta tn ee, eee 


Jan. 1, 1910 Jan. 1, 1915 Jan. 1, 1929 
SINE. dacdinnesithananincoamesdghmhialhitewadibace 379 763 
PD OR WOON. os.cs. caoxssaasnesadsoontatys Hae 58 ae sk sis, 4, 
er EES 44,780,907 79,619,435 191,495,761 


Attractive opportunities open to agents in Ohio, Indiana, Kentu West Vi 
Western Pennsylvania, Michigan, Illinois, Missouri. ' mess ocieeed 


THE WESTERN AND SOUTHERN LIFE INS. CO. 


W. J. WILLIAMS, President CINCINNATI, OHIO 
Organized February 23, 1888 
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CASUALTY INSURANCE 
FIDELITY and SURETY BONDS 


COMPANIES OF CONFIDENCE 
THAT 


AID THEIR AGENTS 
AND 


PLEASE THEIR POLICYHOLDERS 


F. HIGHLANDS BURNS, President 
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This newspaper is owned and is pub- 
lished every Friday by The Eastern 
Underwriter Company, a New York cor- 
poration, office and place of business 
105 William Street, New York City. 
Clarence Axman, President and Editor; 
W. L. Hadley, Secretary and Business 
Manager. The address of the officers is 
the office of this newspaper. Telephone 
2497 John. 


Subscription Price $3.00 a year, Single 
copies, 25 cents. 


Entered as second-clas:. matter April 
5, 1907, at the Post Office of New Yurk, 
N. Y., under the act of Congress of 
. March 3, 1879. 








MISSISSIPPI 

The prompt action of fire insurance 
companies in deciding to suspend busi- 
ness in Mississippi is an action that 
must be approved heartily. A united 
front; a firm, quick decision; no 
manoeuvre for position or favor, it ex- 
presses in an emphatic and unmistak- 
able manner the position of the fire 
insurance community. No other action 
should have been nor could have been 
so well taken. It presents a united 
front against a meddling, officious, 
short-sighted and stupid public official. 





THE WORTH OF INSURANCE 

Another evidence of the willingness 
of daily newspapers to present in their 
news columns material from an insur- 
ance standpoint of interest to their 
subscribers if it is properly presented, 
is found in the followng editorial from 
.the “Times-Press,” of Middletown, New 
York. This editorial on “The Worth of 
Insurance;’ is worth re-printing and 
we are happy to pass it on. 

“It is within the province of every 
newspaper to serve the interests of all 
its readers and subscribers in the com- 
munity in which it circulates, by giving 
such help and publicity as will serve the 
general welfare and common interest of 
the public. It is the privilege of the 
representative men in every business in 
every community to suggest by thought 
and act the welfare, and to safeguard 
and advance the interest of the com- 
munity in which they live. 

“With this in mind, the Times-Press 
has taken the opportunity of printing a 
page in this issue affecting the interest 
of every person and business in this 
community. 

“Accidents will happen; fires will 
occur and there is always a loss that 
is felt by the public and community in 
which it occurs. Losses inevitably mean 
the withdrawal of money from the 
banks and from business for new stock, 
repairs and replacements. This money 
actually leaves the community in which 
it is working and the interests of the 
community have sustained a loss. If 
the fire is a large one, it is more un- 
fortumate, because it may put the 


houses out of business, and the losses 
will fall upon a number of employes. 
For this reason, every community should 
protect itself by insurance in companies 
that are able to stand the loss, and that 
pay the money back into the commun- 
ity to reimburse those who have suf- 
fered. Middletown is well protected in 
the way of insurance service. There 
are a large number of old, established 
insurance agencies, representing large 
companies whose business carries in- 
demnity for losses of all kinds. Includ- 
ed in this is loss by fire, by theft or 
burglary, by collision and the conse- 
quent liability incurred by automobiles, 
as well as lightning losses, which have 
fallen so heavily on the farming com- 
munity this year. No one person or 
firm ought to carry the whole risk. If 
there is a loss, it may be absolute and 
wipe out the business, manufacturing 
plant, or home, and thus the loss in- 
directly affects not only the individual 
but the community interest. 

“For this reason, we are calling at- 
tention to the necessity of every farmer 
insuring his stock and maintaining the 
standard of his dairy; of insuring his 
property to secure his home; for the 
business houses and manufacturers to 
insure their property that they may be 
reimbursed in case of bad losses by 
fire. The members of every community 
should not only insure their own prop- 
erty but should interest themselves in 
knowing that other property is insured 
and is not a menace. They should sus- 
tain and encourage their fire depart- 
meni by their moral as well as. their 
financial support.” 





A MISGUIDED HUMORIST 
Bert L. Taylor, who runs the second 
best “humorous” column in America, 


- the best being that of Franklin- P. 


Adams in the New York “Tribune,” 
printed this paragraph in his column 
one day recently: 


Man being by nature a dishonest ani- 
mal he is encouraged to thievery by 
the insurance companies. Take the 
New York waterfront for one thiag. 
It is a common practice for longshore- 
men to break open cases on the 
wharves and carry home the contents. 
As the goods are insured no effort is 
made by anybody to prevent the thefts. 


A nice pleasant little knock, but 
where’s the humor and why should the 
Chicago “Tribune” not use its editorial 
blue pencil upon Mr. Taylor as well as 
on any other writer for its columns, 
when such harmful and unjudicious 
statements are turned in for publica- 
tion? The Eastern Underwriter has 
written this letter to Mr. Taylor: 


Do you think it fair to make a blunt 
misstatement that is unjust to the great 
business of insurance even as a peg on 
which to hang a joke? You begin a 
paragraph “Man being by nature a dis- 
honest animal, he is encouraged to 
thievery by the insurance companies.” 
Furthermore, you say that “as goods on 
wharves are insured, no effort is made 
by anybody to prevent their theft.” 

There are hundreds of insurance com- 
panies in the United States and we 
know of none that encourage thievery. 
Would you encourage a movement in 
your office to have your salary or your 
column cut in half? Insurance compa- 
nies employ men to detect, to discour- 
age and to stop thievery and the next 
time you.are in New York, if you will 
pay us a visit, we will take pleasure in 
introducing you to some of the insur- 


ance men who are doing mighty good 





—$$—__ 





THE HUMAN SIDE OF INSURANCE 








HENRY H. PUTNAM 





Henry H. Putnam, president of the 
Pennsy vania Federation, the new con- 
tributing editor of the magazine “In- 
surance,” has already started writing 
for that publication. 

os AL a 

Alfred Clover, general manager and 
chairman of the board of directors of 
the Public Life, Chicago, recently gave 
in that city at the Hotel La Salle one 
of the most remarkable banquets in in- 
surance history. About fifteen hundred 
people attended. including two. hundred 
negroes. Clover has gathered about 
5,000 stockhoders for this Company, 
ane many of them were with him in 
his former venture, the Royal Life, 
the history of which is well-known to 
ihe business. It is said that he has 
raised $800,000 in cash for the new 
company, which has started writing 
business. 

* *¢ # 

M. G. Foster, who will be casualty 
manager of the Wray-Bern Agency, 
which has been featuring automobile 
insurance but which is now taking on 
a casualty company on a general agen- 
cy basis, started with the Ocean in 
1907 as payroll auditor, went through 
various departments, became a special 
agent, and then manager of the New 
York City office. Later he started the 
Great Eastern’s liability department, 
of which he was manager, including 
automobile insurance, when he _ re- 
signed. Royal Wray, W. E. Bernhardy 
and R. W. Burkhardt, of Wray-Bern 
Agency, were all with the Ocean, and 
two years ago started in business for 
themselves. 

* * LJ 

Michael J. Wallace, who has been 
acting as assistant secretary of the 
New York State Industrial Commission 
since the resignation of Charles D. 
O’Connell in April, 1920, has been ap- 
pointed permanently to this position. 
Mr. Wallace entered the State service 
in 1914, serving as examiner of claims 
on the old Workmen’s Compensation 
Commission. When the State Industrial 
Commission was organized in 1915, he 
became associated with it, and in 1918 
was appointed assistant chief of the 
claims division, in which capacity he 
remained until becoming assistant sec- 
retary. Mr. Wallace’s permanent ap- 
pointment is due to the high standing 
he obtained in the recent open competi- 
tive civil service examination. He will 
be attached to the New York office. 

s s * 


1. Monroe Robertson is now general 
agent of the Equitable of Iowa at Spo- 
kane, Wash. : 





work in preventing pilferage on the 
New York waterfront, the Lake Michi- 
‘gan front and the front line of all the 
trenches which thieves are trying to 
cross. 





Charles R. Street, when offered the 
presidency of the Fidelity-Phenix, ap. 
cepted the post with the feeling that it 
would be a fitting climax to his insur. 
ance career to close it as president of 
the company with which he starteq as 
a register clerk thirty-six years ago 
but the parting from the associations 
of more than three decades gave him 
a wrench which caused him to hesitate 
seriously about making the change 
There is a closer personal feeling op 
both sides between manager and em. 
ployes ‘in the Fide’ity-Phenix office jp 
Chicago than can be found in almost 
any other office of the same size. Mr. 
Strect has always taken a deep per. 
sonal interest in the men who haya 
worked under him and they have a 
real affection for him. Few offices in 
the West can show so small a “labor 
turnover.” Sixty-two of the employes 
of the office have been there for more 
than ten years, and four of them were 
on the payroll there when “Charli2” 
Street, then a lanky youth from Missis- 
sippi, walked into the office of the old 
Phenix of Brooklyn in February, 1884— 
mid-winter in Chicago—wearing a 
straw hat and a linen duster. It was 
already spring in his home state and 
he did not think of the incongruous 
effect of his apparel in the northern 
c imate. 

The casual caller at Mr. Street’s 
office is likely to regard him as rather 
a “hard proposition” as his greeting is 
little more than a grunt and he usually 
foes right ahead with whatever work 
he is doing, interrupting it onlv to 
scratch under the edge of his desk in- 
numerable matches to light the ever- 
present cigar. When he does make any 
reply, however, to what has been said he 
shows that not a word of it has been 
lost on him, in spite of his apparent in- 
attention. He is always ready to an- 
swer questions and to furnish in- 
formation, but his preference is to 
answer questions in writing and any 
information that is sought from him 
will be passed over to the questioner 
in that form. There have been many 
interviews in his office where not a 
word would be exchanged except the 
barest forms of greeting. An inquiry 
which had come in from the outside 
wou d be submitted to him for his opin- 
ion, which he would at’ once write out 
and hand over. and the interview ws 
finished. Mr. Street has a phenomenal 
memory and as a result of having trav- 
eled in practically every state in West- 
ern Union territory he had a remark- 
able knowledge of local conditions and 
individual risks. In fact, in many cases 
his office associatés were wont to rely 
on his memory rather than their files, 
finding it much easier to refer to and 
fully as dependable. Such a condition 
has its drawbacks, however; in a situa 
tion such as has been created by Mr 
Street’s leaving the office, as there art 
probably many things which have nev- 
er been committed to the records. be- 
cause of the certainty that he could 
answer any questions that might be 
raised in regard to them, which it 
wou'd now be convenient to have in 
his absence. He had held a position 
of leadership and influence in western 
fire insurance circles for years. His 
judgment on all problems of fire un- 
derwriting is held in the highest re 
gard and his fellow-managers as well 
as the men under him view with the 
deepest regret his departure from that 


field. 
oe * ok 


John P, Lauber, president of the Cen- 
tral Fire Insurance Company, returned 
to his desk December 7 after almost 4 
year’s illness. Mr. Lauber’s desk was 
decked with flowers and he was kept 
busy receiving the congratulations of 
the various departments upon his re 


covery. 
ok * * 


T. Y. Brown, established in 1858, are 
now located at 79 John Street. 
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| Fire Insurance Department 


Companies Suspend Mississippi Operations; 


- Get Sympathetic Messages From That State 


Public Sentiment Against Revenue Officer Who Wants to Collect 
$2,000,000,000 in Fines and Who Has Garnisheed Funds in State 


In protest against one of the most 
outrageous, sily and brutal attempts 
of extortion, (to give it a polite name), 
ever experienced in this country, the 
fre insurance companies of America 
have suspended operations in the state 
of Mississippi. 

This follows the preliminary steps 
of a state official to collect penalties 
for alleged violation of the anti-trust 
law which would approximate about 
$2,000,000,000. ss 

Companies have been simply deluged 
with wires from Mississippi expressing 
the sentiment of that state as being 
cutraged by the action of the official 
who started the trouble. These wires 
pave not only come from business or- 
ganizations, but from parties of as- 
sureds who evidently have been hold- 
ing meetings throughout the state to 
express their indignation and have 
signed their names in telegrams to com- 
panies. Among the signatories are 
nerchants, creamery men, mill owners, 
lumber people, farmers, bankers, law- 
yers and every interest in the state. 
Chambers of commerce and other 
bodies have passed resolutions of pro- 
test and every effort is being made by 
citizens of Mississippi to have the ac- 
tion of the state official rescinded. As 
the rising storm mounts and sweeps 
over him he remains obstinate. One 
man against tens of thousands. Insur- 
ance Commissioner Henry, of Missis- 
sippi is only one of the officials who 
heartily disapproves of the action 
against the companies. 


How It All Started 


Stokes Robertson, state revenue ag- 
ent of Mississippi, is the man who pre- 
cipitated the present situation. On De- 
cember 4 he entered a complaint and 
instituted suit against all fire insurance 
eempanies transacting business in Mis- 
sissippi, charging them with the viola- 
tion of the anti-trust laws of that state. 
The purpose of the suit, as outlined in 
the summons, was to compel each and 
every fire insurance company to pay 
to the state $5,000 per day for each 
and every day they have operated in 
the state since January 1, 1908, penalty 
sued for aggregating $2,000,000,000. In 
order to make available collection of 
the penalty he garnisheed the funds, 
moneys and other properties of the 
companies in the hands of all local 
agents, thereby impounding approxi- 
mately $700,000 and depriving the com- 
panies of the use of their premium in- 


come to mect their outgoing payments 
incident to expense and losses. 


Action of Companies 


At a meeting of seventy companies 
held in New York this week, called to 
consider the matter of employment of 
ccunsel, C. J. Doy’e, of Springfield, IIl., 
was authorized to represent the com- 
panies and to employ such local coun- 
sel as May be necessary to avoid any 
possibility of judgment being taken by 
default for want of appearance. An 
attempt to induce the insurance inter- 
ests to file bonds for $10,000 covering 
the money garnisheed looked like a 
trap by which the revenue agent 
might collect money for the state and 
fees for himself in court action. No 
bonds will be filed. The meeting of 
the seventy companies was refreshing 
because of the harmony and the unani- 
mity of opinion that the companies 
should stand on their rights. Without 
exception the executives decided to 
suspend business immediately in the 
state. 

A committee of defense was appoint- 
ed consisting of W. R. Prescott, South- 
ern manager, Hartford Fire, At’anta; 
Otho E. Lane, president, Niagara; C2- 
cii F. Shallcross, United States man- 
ager, North British & Mercantile; F. C. 
Buswell, vice-president, Home; A. R. 
T’hillips, secretary, Great American; 
J. E. Lopez, president-elect, Continen- 
tal; A. N. Williams, vice-president, Aet- 
na; R. N. Hughes, Southern manager, 
Insurance Company of North America. 


Letter To Companies 


This committee sent the following 
to companies: 

“That for the ultimate protection of 
the interests of the property owners 
of the State of Mississippi and of the 
fire insurance companies heretofore 
transacting business therein, the com- 
mittee on defense in Mississippi be- 
lieves it is imperative that the com- 
panies which have not already done 
so suspend business at once in Missis- 
sippi, and that it will be dangerous and 
unwise for said companies to engage 
again in business therein unless the 
present suit instituted by the State 
revenue officer, which is unreasonable 
and unwarranted, is dismissed and the 
jaws of the State of Mississippi so 
amended as to eliminate the possibil- 
ity in future of such attacks as those 
now being instituted against fire insur- 


(Continued on page 24) 








>THE AUTOMOBILE— 
INSURANCE COMPANY 


OF HARTFORD, CONN. 
MORGAN G. BULKELEY, President 


$2,000,000 
$11,022,207.23 
$6,966,656.56. 


$4,055,550.67 


FIRE AND ALLIED LINES 


fire, Tornado, Rents, Profits, Lightning, Explosion, Commissions, Lease- 
hold, Riot and Civil Commotion, Sprinkler Leakage, Use and Occupancy, 


Automobiles, Aircraft, Fleaters. 


OCEAN AND INLAND MARINE LINES 


Hulls, Cargoes, Merchandise, Specie, Builders’ Risks, War Risks, Regis- 
tered Mail, Transportation, Motor Truck Contents, Salesmen’s Samples, 
Personal Effects Floaters, Parcel Post, Tourists’ Baggage. 


Affiliated with 


ETNA LIFE INSURANCE CO. 
AETNA CASUALTY & SURETY CO. 
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OF NEW HAVEN. CONNECTICUT. 
RIOT and CIVIL COMMOTION—EXPLOSION 


SPRINKLER LEAKAGE 
’ AUTOMOBILE 


FIRE—THEFT—COLLISION—PROPERTY DAMAGE 




































NIAGARA 


Fire Insurance Company 


123 William Street, NEW YORK 



































Detroit F. & M. Ins, Co. of Mich. 
. Employers’ Lia. Assce. Corp. of London 


Special Facilities for Handling Out of Town Business 
145 Montague Street, Brooklyn—New York 


LEWIS & GENDAR, 


NEW YORK CITY AGENTS 


Commonwealth Insurance Co. of New York 
New Jersey Insurance Co. of Newark 
ONE LIBERTY STREET, 


Telephones: John 63-64-65 


BROOKLYN AND SUBURBAN AGENCY 


Northern Assce. Co., Ltd., of Eng. 
Commonwealth Ins. Co. of N. Y. 
United British Ins. Co., Ltd. of London 


Globe & Rutgers 


New Jersey Ins. Co. of New Jersey 


Telephones: Main 6370-6371-6372 


NEW YORK CITY 


Firemen’s Ins. Co. of New Jersey 





INC. 
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Field Club Adopts 
- Children for Day 


PENNSYLVANIA SPECIALS MEET 
Adjuster William N. McCully Gives 
Instructive Talk to Field Men On 
Building Adjustments 





The regular monthly dinner meeting 
of the Pennsylvania Field Club was 
held at the Harrisburg Club, Harris- 
burg, Pa., on December 13th, and 
proved to be one of the most interest- 
ing and, instructive meetings held this 
year. 

On motion of one of the members, 
during a short business meeting, five 
small children of a Harrisburg sani- 
tarium, who will not be able to go 
home at Christmas time because they 
have no home, were adopted by the 
Club for a day, and the treasurer was 
instructed to mail State Health Com- 
‘ missioner Edward Martin, sufficient 
funds to purchase toys for each one of 
the children adopted, who, of course, 
will be kept at the institution. 

The Children’s Industrial Home, of 
Harrisburg, was not forgotten, and the 
treasury, which it is a pleasure to 
state, is in a healthy condition, was 
again called upon to function. 

Charles McGaw, special agent of the 
Commercial Union, with headquarters 
at Wilkes-Barre, Pa., was elected to 
membership. 

The speaker for the evening was 
William N. McCully, the able and popu- 
lar representative at the Harrisburg 
Office of the General Adjustment Bu- 
reau, who gave a descriptive talk on 
building adjustments. 

Mr. McCully specially prepared an 
estimate in detail of an ordinary six 
room frame shingle roof dwelling, to- 
gether with a diagram of the risk, 
which it was assumed had been totally 
destroyed by fire, and he very ably 
explained how he by customary and 
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7 FIRE DEPARTMENT 





short methods arrived at the quanti- 
ties and cost of the different items 
contained in the schedule. 

Some very interesting facts were 
brought out as to cost of labor, ma- 
terials and supplies at the present day, 
as compared with costs previous to the 
late war. Adjuster McCully’s figures 
show the cost of an ordinary six-room 
frame dwelling at the present time to 
be $5,729.31, which would have cost 
approximately $2,200 to build previous 
te the war. Twelve years ago he can 
reca'l a dwelling of this type figured 
roughly at 8 cents per cubic foot, 
whereas at the present time it would 
be necessary to figure at not less than 
35 cents per cubic foot on a building 
of this kind. 

In concluding his talk, Adjuster Mc-’ 
Cully engaged in reminiscences, touch- 
ing on some very interesting features 
of losses, which it has been his duty 
to adjust. 

The next meeting of the Club is to 
be held on January 10, 1921 at the 
Harrisburg Club, Harrisburg, Pa. 





~“COMMISSIONS IN ONTARIO 

The subject which is occupying the 
premier place in fire insurance affairs 
in Ontario, the proposal to limit com- 
missions payable to not more than 15 
per cent throughout the province, is 
probably the most important question 
which has arisen at any time. There 
are so many points involved affecting 
not only the agents themselves, but the 
relations between them and the compa- 
nies and the general agency system that 
it is no little task to arrange them all 
and give due thought and consideration 
to all angles. Upon the companies the 
difficult task has been thrust of solving 
the big problems concurrent with a 
proposition which may alter a settled 
system—the modus operandi—by which 
the business of fire insurance is trans- 
acted. No one envies the companies 
their position in this affair. Cogent ar- 
guments can undoubtedly be put for- 
ward by the agents against such a dras- 
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ton, where was fired the shot 


have the pleasure of a personal 


<pRINGFIEY), 


INSURANCE COMPANY 


OF SPRINGFIELD. MASSACHUSETTS 


The Tercentenary of the landing of the Pilgrims affords us 
the special opportunity of inviting you to visit New England 
and Massachusetts, the Old Bay State. 


Come and vacation with us during the glorious autumn sea- 
son. See Plymouth Rock; visit Boston with its historic enyj- 
ronment, the scene of the “Tea Party”; Concord and Lexing- 


many other points too numerous to mention. 


Last, but not least, stop off at Springfield, “the city of homes” 
and the home of the “OLD SPRINGFIELD”, where we may 
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“heard round the world” and 


visit with you. 

















OF NEW 


TOTAL ASSETS - ~ 
TOTAL LIABILITIES’ - 
NET SURPLUS - - 


O. J. PRIOR, President 





1868 INCORPORATED 1868 
ie x 
Che Standard Five Insurance Co. 


TRENTON, N. J. 


1920 


JERSEY 
- - - $1,448,852.62 
847,154.95 
601,697.67 


W. M. CROZER, Secretary 




















tic cut as is suggested. The whole 
matter seems more intricate the more 
it is considered. Pending the confer- 
ence which will be he'd probably every- 
body will be kept in suspense to know 
what may be the outcome. In the mean- 
time the subject is likely to be treated 
as sub judice. Current opinion, in no 
wise inspired by the way, seems to be 
that some satisfactory compromise ar- 
rangement will be arrived at—Cana- 
dian Insurance and Office and Field. 


COLUMBIA 


Insurance Co., New Jersey 


: Head Office, 100 William Street, NEW YORK 
Western Dept., Insurance Exchange, CHICAGO 
J Pacific Dept., 222 Sansome St., SAN FRANCISCO 





i! —-stands today, and every day, with the 
: united service of all its departments, its : 
f reputation, its management, its resources, : 
i to offer the American Agent an_ unsur- 
we passed opportunity for growth. 


MARINE 


NEW FIRE ENGINE INSTALLED 


The city of Plainfield, N. J., has re 
ceived the fire engine purchased from 
the American LaFrance Engine (Co. 
and its performances in tests made 
during the past week surpassed all ex- 
pectations. Plainfielders are hoping for 
better results from this engine than 
the Nott engine purchased some years 
ago, which has never proven satisfac. 
tory. 
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Gambles Soon To 
Sail for Europe 


INTEREST HERE IN RAIN RISKS 








reported Maurice Smith Will Be Man- 
ager of Rain Department for Fred 
S. James Companies 





Robert Gambles, manager of the 
Pluvius Department of the Bagle, Star 
& British Dominions, one of the most 
able of the younger British underwrit- 
ers who has visited these shores, ex- 
pects to leave for England some time 
after the first of the year. He has been 
yere some months opening the Com- 
pany’s rain insurance department, which 
has been unusually successful and has 
caught on in good shape with agents 
who have found a widespread demand 
for this indemnity. 

Mr. Gambles has charge of the Pluvius 
Department for all parts of the world, 
and this business is being rapidly ex- 
panded. 

It is reported that the department in 
this country will be managed by 
Maurice Smith, who is manager of the 
automobile department for the Fred 8S. 
James companies, and who before that 
was automobile manager of the North 
British & Mercantile. 





“THE VIGILANT” SPRUCES UP 





Has There Been a Change in Owner- 
ship? New Advertiser is Henry 
W. Ives & Co. 





The appearance of “The Vigi'ant”, 
which is published at 68 Broad Street, 
indicates that there has been a change 
in the direction of that publication. A 
statement of ownership, published in 
the current issue, says that the pub- 
lsher is Thaddeus G. Armstrong, and 
that the owners are Mrs. Margaret 
Armstrong, of Boston, and Miss Claire 
Kanway, of Brooklyn. One of the new 
ads in the edition is that of Henry W. 
Ives & Co., 11 Pine Street, which 
features rain insurance. A _ leading 
“news story’. is to the effect that the 
Hartford Fire-is issuing rain insurance 
policies. 

The leading editorial refers to ‘“Ger- 
wan Reinsurers,” and concludes: “One 
must look at insurance and re-insur- 
snce in the same large spirit as one 
will regard trading in general; and if 
Congress decides in the near future in 
favor of a resumption of commercial 
relations, it is not easy to see how an 
exception can be made in regard to in- 
sirance and re-insurance. 

“It would probab’y be much more to 
the point to discuss safeguards so that 
when any decision is taken to readmit 
German companies, there will come in- 
te force at the same time stringent 
tes which German companies will be 
lequired to observe to defeat a recur- 
fence of pre-war conditions.” 





DISQUALIFIES VALUED POLICY 





One State Rules Valued Policy Out of 
Existence as Misstatement 
of Intent 





ia reply to a query by a local ad- 
luster regarding the proper adjust- 
ment on an automobile whose cost 
Price had dropped from $2,050 to $1,650 
during the term of the policy, a Massa- 
chusetts insurance company gives the 
following advice: 
“We should recommend that the 
m be adjusted on replacing cost, 
Same not to exceed $1,700. It has 
ruled by the Attorney-General 
that it will be illegal for companies to 
May an amount exceeding the replacing 
‘ost of any car in spite of a valued 
- We believe that it is not the 
intent of an insurance policy to pay 


Nore than replacing cost on any car.” 


S. 


ed 























ORGANIZED 
1853 


CASH CAPITAL 
$6,000,000 





Just a sincere wish to all 
for a Happy Christmas 
and a Bright and 
Prosperous New 


Year! 


THE HOME 


INSURANCE COMPANY 


NEW YORK 


ELBRIDGE G. SNOW, President 


56 Cedar Street, New York 





Aircraft, Automobile (Complete Cover in Combination Policy) 
Crop Investment, Earthquake, Explosion, Fire and Lightning, 
Flood, Hail, Marine (Inland and Ocean), Parcel Post, Profits 
and Commissions, Registered Mail, Rents, Rental Values, Riot 
and Civil Commotion, Sprinkler Leakage, Tourists’ Baggage, 
Use and Occupancy, Windstorm. 





STRENGTH REPUTATION SERVICE 

















Ask for $1,000,000 
Registered Mail Cover 


COMPANIES YIELD TO BANKS 








But They Must Call Up Underwriters 
Just Before Letters Are 
Mailed 





Companies writing registered mail 
have a limit on any one package of 
$500,000, but recently they have been 
asked by banks to increase the limit to 
$1,000,000. This is being done by some 
companies if the bank will agree to 
call up the company before shipping 
the package and tell them about it. 

Upon several occasions recently, sev- 
eral banks have called up late in the 
afternoon and notified companies that 
they were about to put a $1,000,000 reg- 
istered package into the mail for ship- 
ment to Chicago, and the companies 
are able to handle this by reason of 
re-insurance arrangements especially 
made for such occasions. As the train 
will arrive at destination in about twen- 
ty-ffour hours, the importance of 
the re-insurance arrangement is 
seen. Probably no liability of an 
insurance company is so heavy or 
is over so speedily as that of regis- 
tered mail insurance. There are trains 
coming North from Jacksonville where 
the tremendous liability registered mail 
containing securities worth hundreds 
of thousands of dollars is placed on the 
train at various stations. Companies 
writing registered mail insurance have 
a participating agreement with each 
other so that the liability is divided, 
and no one company can be caught too 
heavily on a loss. 





ECHO OF 1891 FAILURE 





Affairs of Old New York & Boston 
Insurance Company in Local 
Court 





The State of New York will ask for 
a receiver of the defunct New York & 
Boston Insurance Company. Bernard 
Cowen, attorney for Louise C. Stevens, 
Josephine Lanier and Bertha S. Wright, 
the heirs of Albert Gallatin Stevens at 
the time of the first legal proceedings, 
was president and principal stockhold- 
er of the company, which was incor- 
porated in July 1876. It was in busi- 
ness for ten years, never made any re- 
ports as was required by law; and in 
1891 the State sued and Robert H. Un- 
derhill was appointed receiver. He 
filed a report showing the company 
solvent. There were no creditors. Mr. 
Stevens died intestate and his heirs at 
law have no knowledge of where the 
c m;any’s assets went, valued at $2,- 
500. Under these circumstances a mo- 
tion will be made for a receiver to re- 
cover this an] some real estate the 
company owned on Wore Island and 
distrioute them and the stockholders 
be permitted to come in and seek an 
accounting and if misappropriated, his 
breach of trust can be cscertained. 
For these reasens a new receiver in 
place of Mr. Underhill will be appointed. 





WHITE CROSS POLICY 


On all the automobiles insured by 
R. C. Rathbone & Son under the White 
Cross policy, only one trivial lors was 
sustained, as the result of an accident 
to an automobile on a returning steam- 
er. The White Cross policy covers all 
losses sustained by automobile owners 
while touring Europe. Last Spring 
and Summer the policy was in great 
demand. 





BALTIMORE HEADQUARTERS 

J. W. Crumley, whose appointment 
as special agent in Maryland, Virginia 
and the District of Columbia for the 
Scottish Union & National took éffect 
December 15, will make his headquar- 
ters in Baltimore. 
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Re-Organization of Prominent Fire Companies 





Directors Elect J, E. Lopez, President of Continental; Charles R. Street, President of 
Fidelity-Phenix and Norman T. Robertson, President of American Eagle; Other Elec- 
tions; Promotions in Each Case From Under; Henry Evans, Chairman of Board of 


Three Companies. . 


New officers of the American Hagle, 
Continental and Fidelity-Phenix were 
elected at directors’ meetings of the 
three companies held at 80 Maiden 
Lane, New York, on December 16. As 
was predicted when the story was print- 
ed recently that Henry Evans, who was 
president of the three companies, 
would become chairman of the boards 
of the three companies, his successors 
are all in the organization, as are the 
other officers elected on Thursday of 
last week. In each case it has been 
a promotion based upon loyal and in- 
telligent service for these companies. 

In the re-organization each company 
having its own president there is sup- 
piied an individual initiative and lead- 
- ership for each company. However, 
al! the companies will continue in their 
close co-operation, for they will still 
benefit by the valuable executive direc- 





J, E. LOPEZ 


tion of Mr. Evans as chairman of the 
three boards of directors. 


The New Officers 


The changes, which become effective 
on January 1, follow: 

Henry Evaus, president of the three 
companies, becomes chairman of the 
Board of each company. 

J. E. Lopez, second vice-president 
and secretary of the three companies, 
becomes president and a director of 
the Continental. 

Charies R. Street, vice-president of 
the Fidelity-Phenix in charge of the 
Western Department, comes to New 
York as president and a director of the 
Fidelity-Phenix. 

Norman T. Robertson, secretary of 
the Fidelity-Phenix in the Western De- 
partment, comes to New York as presi- 
dent and a director of the American 
Hagle. 

James J. Hoey, second vice-president 
of the three companies in charge of 
the Meiropolitan Department, becomes 
first vice-president and a director of 
the Continental. 

J. R. Wilbur, secretary of the Conti- 
nental, becomes its second vice-presi- 
dent and will continue supervision of 
the Western Department. . 

Alfred Stinson, secretary of the Amer- 
ican Eagle in the Western Department, 
is made secretary of the Fidelity-Phenix 
and will succeed Mr. Street in charge 
of the Western Department. 


E. A. Henne, executive special agent - 


in the Continental Western Depart- 
ment, becomes secretary of the Amer- 
ican Eagle and will succeed Mr. Stin- 





CHARLES R. STREET 


son in charge of the Western Depart- 
ment. 
Ernest Sturm, who has been financial 


secretary and was recently elected scc- 
retary and treasurer, continues in this 
capacity for the three companies. 
Gomer H. Rees, assistant secretary 
and counsel 


of the three companies, 





NORMAN T. ROBERTSON 


becomes their secretary and counsel. 
Paul L. Haid, assistant secretary and 
assistant to the president, is promoted 





FIRE, MARINE, 
AUTOMOBILE, 
RENTS, WIND- 
STORM, RIOT & CIV- 
IL COMMOTION. 








EXPLOSION, 
SPRINKLER 
LEAKAGE, HAIL 
& ALLIED LINES 
OF INSURANCE. 











SERVICE plus— 








A Good American Company To Represent 





“America Fore” 


to our policy-holders and our agents, 


LOYALTY plus— 


to America and American institutions, 


These are guiding principles of 
this strong American company. 


AMERICAN EAGLE 


Fire Insurance Company 


Cash Capital—One Million Dollars HENRY EVANS, President 
HOME OFFICE: WESTERN DEPARTMENT: _—‘ PACIFIC COAST DEPARTMENT: 
80 Maiden Lane, ALFRED STINSON, Secretary C. E. ALLAN, Secretary 

NEW YORK 207 W.Jackson Bivd., CHICAGO —_—ins. Exch. Bidg., SAN FRANCISCO 





























te secretary and assistant to {} 
man of the boards. 

Curtis W. Pierce, chief enginecy x 
the three companies, becomes Beero. 
tary in charge of their engineering ts 
partments. R. L. Dougherty ig made 
auditor of the three companies. 

Sweeping Reorganization 

In recent years no insurance cop. 
panies have undergone such SWeepin: 
reorganization, and to those why seek 


1€ Chair. 


the reasons one may justly point to 
their remarkable, healthy and soli 
growth, which reasonably demands 
such a step in the interest of progrege 


and expansion. Under the able anj 
energetic direction of Henry Evans ag 
president the three companies have 
attained a position second to none jy 
the fire insurance world. It is fair to 
say that this accomplishment has been 
made possible in very large measure 
by the staff of able assistants that My 
Evans has had working with him, s 
number of whom have seen service for 
a great many years. 





PAUL L. HAID 


The fact that this re-organization 
means, without exception, promotions 
from within the ranks, will be a source 
of satisfaction to their more than 2; 
000 agents throughout the country, as 
well as an incentive and stimulus to 
their many employes. Furthermore, 
additional promotions are likely to be 
made before n:any months, when the 
presidents of the three conipanies have 
had time to size up the situation. 

American Eagle Officers 

Norman T. Robertson, newly elected 
president of the American Lagle, has 
been with the Evans organization more 
than sixteen years. He is a native of 
the Southwest, born in 1882 at Calvert, 
Texas. He took the engineering course 
at the University of Texas and entered 
the insurance business with a Houston 
firm in 1903. In 1904 he joined the 
Evans organization as special agent 
for the Continental in Southern Texas, 
and in 1906 was brought to the New 
York office where in 1912 he was givel 
supervision of the Southern Depart 
ment of the Fidelity-Phenix. Fou 
years later he became assistant secre 
tary, and in February 1918, secretary. 
In April, 1919, he was transferred t0 
the Western Department of the Fidel- 
ity-Phenix. Mr. Robertson is a youns § 
man with a deserved reputation for a5 
gressive action and clear thinking. The 
American Eagle should make rapid 
strides under the stimulus of his ma» 
agement. 3 

E, A. Henne, who is elected secre 
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tary of the American Eagle and will 
succeed Mr. Stinson in charge of the 
Western Department, was born in Ft. 
scott, Kansas, in 1878. His early in- 
surance experience was in local agercy 
work in that city. He joined the Con- 
tinental in 1912 as Special Agent for 
Oklahoma, later traveling in Iowa and 
Missouri. He was called into the Con- 
tinental Chicago office in July 1918 as 
er Examiner, and in 1919 was made 
Executive Special Agent. Mr. Henne’s 
appointment to this important post is 
in recognition of his hard and conscien- 
tious work. His many friends will wish 


bim success. 


Continental Officers 
J. E. Lopez, who becomes president 




















JAMES J. HOEY 


of the Continenta’, has been connected 
with that company since 1894 when he 
entered its employ as an examiner in 
charge of the Southern Department. 
He is a native of Alabama, and a grad- 
vate engineer of the University of Ten- 
nessee, Knoxville, Tenn. Mr. Lopez’s 
tarly training was in Government en- 
gineering work on the Mississippi Riv- 
er. His; first insurance experience was 
with the Barlow’s Survey Bureau; later 
with the Sanborn Map Company. His 
company experience began ‘with the 
North British & Mercantile and the 
Lancashire, which he left in 1894 to 





ERNEST STURM 


become affiliated with the Céntinental. 
Through successive appointments as 
assistant secretary and then secretary 
he became second vice-president and 
secretary of the three companies, 
which position he has held since 1910. 
Mr. Lopez’s promotion is a well-merit- 
ed and popular one. In addition to his 
constructive services within the com- 
panies he has served for them on manv 
committees, being at present a mem- 
ber of the Executive and Actuarial 
Committees of the National Board 2: 


Fire Underwriters. Mr. Lopez is also 
President of the Southern Tornado In- 
surance Association. His wide under- 
writing experience and well recognized 
ability ably fit him for his new posi- 
tion. 

James J. Hoey, who becomes first 
vice-president of the Continental, wil! 
continue to have charge of the Metro- 
politan business of all three companies. 
Mr. Hoey is a native New Yorker, al- 
though part of his boyhood was spent 
in the West. His initial insurance ex- 
perience was as a broker in New York. 
In 1906 he was elected to represent the 
i3th New York District in the New 
York State Legislature and served on 
many important committees. He was 
for five years a member of the Insur- 
ance Committee and for one year its 
chairman. In May, 1912, Mr. Hoey be- 
came Deputy State Superintendent of 
Insurance, in which work he accom- 
plished results of great value. He be- 
came executive special agent of the 
three companies in August, 1915, and 
was subsequently elected second vice- 
president of the Continenta’ in charge 
of New York City business. In July. 
1920, he was appointed second vice- 
president of all three companies with 
supervision of their entire Metropoli- 
tun business, which has experienced re- 
markable growth under his jurisdiction. 
He has an unusually strong intimate 
end long acquaintance with men of 
affairs in this city and is held by them 
in high respect. 

J. R. Wilbur, who is elected secend 
vice-president of the Continental, was 
born in Leeds, N. Y., in 1875. He is a 
graduate of Ccrnell University Engi- 
neering School. After some years of 
profescional work he entered the Con- 
tinental’s Western Department as an 
inspector in 1898, later becoming De- 
partmest Engineer ir which position 
he covered both Western Depariment 
and Pacific Coast territory. He was 
caled to the Chicago office in 1908, 
in 1912 was made assistant secretary, 
and in 1916 became secretary. In No- 
vember, 1917, he was given charge of 


‘to 1902. 


. portant committees. 


the Continental Western Department. 
Having grown up in the insurance busi- 
ness in the Continental Mr. Wilbur’s 
promotion comes as a result of con- 
structive work of tha highest order in 
his department. 


Fidelity-Phenix Officers 


Charles R. Street, elected president 
of the Fidelity-Phenix. has long been 
recognized as one of the dominant in- 
surance figures in the Middle West. 
Born January 5, 1866, on a farm in 
Tishimingo County, Miss., he entcred 
State A. & M. College September, 1880, 
and left in February, 1882, to begin his 
insurance career in a local ageacy at 
Meridian, Miss. The Phenix of Brook- 
ivn, with which Mr. Street later a» 
tained high rank, was the leader in 
that agency ard state. His father, Co’. 
H. M. Street, recently deceased, was 
state agent for the Phenix from 1876 
Mr. Street came te Chicago 
in 1884 as a minor clerk in the office 
of the Phenix and had. risen to the 
position of assistant general agent 
when the Phenix came under Mr. 
Evans’ control in 1909, when he was 
made secretary of the Fidelity-Phenix. 
He was subsequently appointed second 
vice-president of the Fidelity-Phenix. 
then vice-president. Mr. Street has 
long been a leader in organization work 
in the West, having for years held the 
chairmanship of the Governing Com- 
mittee of the Union, and at various 
times membership on many otber im 
Mr. Street brings 
to his larger responsibilities a forceful 
personality and keen underwriting abil- 
ity. 

Alfred Stinson, who becomes secre- 
tary of the Fidelity-Phenix in charge 
of the Western Department, came in- 
to the Evans organization in January, 
1918, as executive special agent. He 
was appointed secretary of the Amer- 
ican Eagle in charge of the Western 
Department in February 1918, and in 
May of that year moved with that de- 
partment to Chicago, since when it has 
been practica'ly reorganized. Mr. Stin- 
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son has had extensive field and office 
experience and was formerly  vice- 
president of the Minneapolis Fire & 
Marine, resigning that position to join 
the American Eagle. Mr. Stinson will 
bring to the Fidelity-Phenix the same 
forceful energy that has characterized 
his work with the American Eagle. 


Three Company Officers 


Gomer H. Rees, who becomes secre- 
tary and counsel of the three com- 
panies, while one of the newer anc 
younger in the Evans fleet has attract- 
ed most favorable attention through 
his activities: in legislative work and 
in the recently formed American Ma- 
rine Insurance Syndicate. Mr. Rees, 
while born in Kansas, spent most of 
his youth in Dallas and Paris, Texas. 
He is a graduate of Yale 
and New York Law Schoo’. 


University 
His legal 








J. R. WILBUR 


training was with DeForest Brothers. 
In 1918 he became counsel for the 
three Evans companies. 

Paul L. Haid, who is promoted to 
secretary and assistant to the chairman 
of the Boards, joined the Fideliiy- 
Phenix as special agent in Western 
Pennsylvania in 1914 and was called 
to the New York office in March 1918 
as executive special agent for the three 
companies. In January 1919 he was 
made assistant secretary, and in Aug- 
ust, 1920,.became Mr. Evans’ personal 
assistant. Mr. Haid has had local ag- 
ency, field and executive experience, 





GOMER H. REES 


and is well qualified for his more im- 
portant duties. 

Curtis W. Pierce, who becomes sec- 
retary in charge of the three com- 
panies’ engineering departments, was 
born in Brooklyn in 1880. His insur- 
ance career started in 1900 with the 
Associated Factory Mutual Fire Insur- 
ance Companies at Boston as an engi- 
neer and field man. In 1912 he en- 
tered the engineering department of 
the Evans companies as a field engi- 
neer with headquarters in Boston. Dur- 
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ing the war Mr. Pierce was one of the 
Government’s “dollar a year’ men in 
connection with the War Industries 
Board in Washington. He was called 
to the Home Office in 1918 as chief 
engineer to take general charge of the 
entire Engineering Department. The 


CURTIS W. PIERCE 


growth and expansion of this depart- 
ment under Mr. Pierce’s direction have 
made it advisable to have an officer at 
its head. 


R. L. Dougherty, newly elected audi- 
tor of the three companies, is a native 
of Illinois. He graduated from the Uni- 
versity of Chicago and Harvard Law 
School and represented the United 
States at the Paris Exposition as as 
sistant director of education. From 
1904 to 1912 he practiced iaw in Den- 
ver, Colo. In 1914 he became exam- 
iner of fire insurance companies for 
the State of New York, and in 1917 
joined the insurance office of J. S. Fre- 
linghuysen, New York, as office man- 
ager, from which position he resigned 
in August 1920 to join the Evans group. 

Complete List of Officers 

Following is a complete list of the 
officers of all three companies: 

American Eagle Fire Insurance Company 

Norman T. Robertson, president; * Ernest 
Sturm, secretary and treasurer; Gomer H. 
Rees, secretary and counsel; Paul L. pax 


secretaty and assistant to chairman; F. 
Millard, secretary; Herbert E. Maxson, secre- 


R. L. DOUGHERTY 


tary; C. E. Allan, secretary; E. A. Henne, 
secretary; C, W. Pierce, secretary; R, E. Hall, 
assistant secretary; M. E. Moriarty, assistant 
secretary; J. P. Decoden, assistant secretary; 
A. Merritt, assistant secretary; 
Dougherty, auditor. 
The Centinental Insurance Com 

J. E. Lopez, president; James J. Hoey, first 

vice-president; J. R. Wilbur, second vice-presi- 


dent; Ernest Sturm, secretary and treasurer; 
Gomer H, Rees, secretary and counsel; Paul 
L. Haid, secretary and assistant to chairman; 
. A. Swinnerton, secretary; F. R. Millard, 
secretary; wigs poe. secretary; C. E. Al- 
lan, secretary; C. W. Pierce, secretary; Oliver 

Grover, assistant secretary; R. E. Hall, 
assistant secretary; M. E. Moriarty, assistant 
secretary; J. P. Breeden, assistant secretary; 
A, L. Merritt, assistant secretary; H. W. La 


E. A. HENNE 


Rue, assistant secretary; R. L, Dougherty, 
auditor. 


Fidelity-Phenix Fire Insurance Company 

C. R. Street, president; Ernest Sturm, sec- 
retary; Gomer Rees, secretary and counsel; 
Paul L. Haid, secretary and assistant to chair- 
man; F. R. Millard, secretary; S. R. Kennedy, 
secretary; C. E. Allan, secretary; Alfred Stin- 
son, secretary; C. W. Pierce, secretary; R. F. 
Hall, assistant secretary; Moriarty, 
assistant secretary; J. P. Breeden, assistant 
secretary; A. L. Merritt, assistant secretary; R. 
L. Dougherty, auditor. 


The Directors 
The directors of the three com- 
panies follow: 





The Continental Insurance Company 
John Kerr Branch, Geo, W. Davison, James H. 
Dooley, Henry Evans, Samuel Riker, Jr., Walter 
P. Bliss, George Blumenthal, Carl J. Schmid- 
lapp, William Woodward, James C. Brady, Wm. 
J. Matheson, Daniel G. Reid, Geo. M. Reynolds. 


Fidelity-Phenix Fire Insurance Company 

Jos. C. Baldwin, E. C. Converse, Edw. Mal- 
linckrodt, Henry K. Pomroy, John J. Riker, 
J. Amory Haskell, Dudley Olcott, Edw. R. 
Stettinius, Henry R. Taylor, Albert H. Wiggin, 
Paul Baerwald, Henry Evans, Francis L. Hine, 
Edgar Palmer. 


American Eagle Fire Insurance Co. 

Frank Altschul, Sumner’ Ballard, Henry 
Evans, Thomas E. Forrest, Walter R. Herrick, 
J. E. Lopez, F. R. Millard, John J. Riker, David 
Rumsey, Ernest Sturm, John Aiken Branch. 

A Comment By Mr. Evans 

That a new spirit of progress and 
the launching of a policy broader and 
even more aggressive than heretofore 
is foreshadowed by these promotions 
cannot be doubied. Mr. Evans re- 
marked: “It has been the aim of the 
directorg to choose men for the respon- 
sible positions in the three companies 
who have the proper combination of 
ability, experience and energy. I have 
every confidence in the belief that our 
selections have been such as will bring 
the realization of my ambition to see our 
companies, which in 1919 made the 
largest increase in premiums of any 
group, assume the leadership in Amer- 
ican fire insurance.” 





ADJUSTER TO TALK 

The first dinner of the Examining 
Underwriters’ Association of New York 
will be held at Stewart’s restaurant in 
Park Place January 6. L. C. Wilson, 
general adjuster for the Atlas, will be 
the principal speaker. His topic is 
“Moral Hazard in Reference to Present 
Prices.” 





The following Philadelphia agencies 
have been discontinued: Heyman, Ar- 
nold & Co. for the Old Colony, of Bos- 
ton; Herman Schwalbe and Burling D. 
Prince for the Knickerbocker, of New 
York. Herkness, Peyton & Co. have 
been commissioned by the Omaha Lib- 
erty, of Nebraska. 











GREETINGS 





To Our Agents and Other Friends 














On the threshold of the new year itis natural that 
we should all take stock of our possessions. 








In the inventory of our assets we place first of all 
the good will of our agents and friends, even though 
we cannot include any figures therefor in our annual 


statement. 


We hope our agents and friends regard with equal 
satisfaction their relations with us. 


To all we extend Greetings of the Season and hearty 
good wishes; may the new year cement more firmly 
the bond of friendliness, co-operation and goodwill. 








North British 


& Mercantile 


Insurance Company, Ltd. 


CECIL F. SHALLCROSS, Manager 
Assistant Managers: 


W. T. ALLEY 
C. E. CASE 


R. P. BARBOUR, Secretary 


76 William St., - 


NEW YORK 
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How Evans Looks 
To Men of Affairs 


LETTER OF EUGENE MEYER, Jr 


Tells Insurance Executive He Should 
Feel Satisfied With Constructive 
Accomplishment Record 


Eugene Meyer, Jr., for a great many 
years one of the leading figures in the 
financial district of New York, upon 
learning that Henry Evans was to re. 
tire as president of the American 
fagle, Continental and Fidelity-Phenix 
and would become chairman of the 
boards of those companies, wrote Mr. 
Evans a letter which reflects the esti. 
toate of him held by men of large af. 
fairs in this city. A copy of the letter 
has come into the possession of The 
Eastern Underwriter and follows: 

Eugene Meyer, Jr., 
820 Fifth Ave., New York, 


November 25,' 1929 
Henry Evans, Esq., 
80 Maiden Lane, 
New York City. 
My dear Mr. Evans: 

The papers announce your action in 
fulfilment of your decision to retire 
from the insurance end of the business 
of your three Companies. 

Though I have been away from ac. 
tive business for three and a half years, 
I need not tell you, I am sure, that | 
follow remotely in one way but with 
close interest in other ways your do- 
ings and those of your Companies. 

Your career is far from terminating, 
but this step marks a milestone. As 
you look back you have as much right 
as any man I know to feel satisfied and 
proud of your record of constructive 
accomplishment. You have developed 
three strong useful insurance institu- 
tions. Your conduct of their affairs 
‘as been such as to make clear to the 
entire community that you have been 
guided by one and only one animating 
motive—that is, the welfare of your 
companies, your stockholders and your 
policy holders. 

One incident especially stands out in 
my recollection—it is your action in 
so promptly announcing the readiness 
of your companies to pay all losses in 
full at the time of the San Francisco 
fire. I was there at the time, and 
know what a great benefit it was to 
the stricken city. This is only one 
typical instance of the many occasions 
cn which you showed your intelligent 
courage and independence. 

When I was asked to organize a Fire 
Prevention Bureau for the War Indus- 
tries Board during the war, it was nat- 
ural for me to turn to you for help. 
And of course you concentrated your 
full power and energy in making a suc- 
cess of that Bureau. Prevention work 
is less spectacular than some others, 
but I have always felt that it is by no 
means the least important. 

My years of business association with 
you in helping you in connection with 
the investments of your companies are 
among the most pleasant and satis- 
factory of my business experiences. 
Viewed as a friendship, it was one of 
my few really close relationships in 
the great and busy turmoil of Wall 
Street. I gave you and your com- 
panies the best that I had in me, be 
cause I felt that your confidence and 
friendship deserved only the very best 
that I could give, and both as a busi- 
ness relation and as a personal one, | 
look back upon our years of close asS0- 
ciation with great satisfaction and gen- 
uine pleasure. 

In looking backward I also look for- 
ward. I never was so impressed as | 
am at this moment with the need for 
those of us who have some standing 
and experience to apply ourselves with 
full energy to help in the solution of 
the problems in the present world eco- 
nomic disorder. I have just returned 
from a visit to the West. Agriculture, 
commerce, manufacturing, and finance 
ing are in a chaotic condition ul 


(Continued on page 24) 
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The L. & L. & G. has become known through its 
unfailing service for over seventy years. The Star 
Insurance Company gains by that experience and 
offers the same service. 


“The Company with the L. & L. & G. Service” 
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Suggests Baltimore 
Commission Meeting 


PAPER’S TIP TO EASTERN UNION 
Uniform Rules Adopted; Now There’s 
Opportunity for Conference About 
Remuneration 


How does Ba'timore view the adop- 
tion of the new rules of the Baltimore 
Association of Fire Underwriters? 
Here is the comment of the “Balti- 
more Underwriter”: 

“Now that the Baltimore Association 
of Fire Underwriters has adopted, with 
a few minor changes made because of 
local conditions, the uniform rules and 
clauses put out by the Eastern Union, 
both agents and companies can breathe 
more freely. The question of the adop- 
tion of the rules and clatses has been 
the cause of much discussion, some of 
it very acrimonious at times, and came 
very near taking Baltimore out of the 
class of agents’ boards cities and put- 
ting it in the company beard class. 
How near this was is best appreciated 
by those who know that the companies 
were ready to.take over the machinery 
of the board. It would have been a 
rather simple matter, in the opinion of 
those who have the inside information, 
for the companies to have refused to 
pay the future assessments which de- 
fray the board expenses—and this, we 
have on the best of authority, the com- 
panies were prepared to do between 
December 1 and 15. As is usual in all 
discussions, there were, and are, two 
sides to the controversy between the 
agents and the companies. 

“Having found in the past that cer- 
tain representations made to the agents 
by the companies of the Hastern Union 
did not altogether conform to facts, 
the agents were justified in delaying 
the ‘adoption of the rules until they 
were convinced that the rules would 
be uniform in the entire Eastern Un- 
ion territory. On the other hand, the 
companies were justified in insisting 
that the rules and clauses; propagated 
for the sole purpose of protecting their 
interests, be adopted as speedily as 
possible. After the Baltimore agents 
received the New York and Philadel- 
phia handbooks and had had the op- 
portunity of comparing them with the 
documents they had, they adopted 
them. That should be the end of the 
matter. The agents need the com- 
panies and the companies need the 
agents. As to which is the most vital 
to the other is as tangled a question 
as that of who won the war. There 
will always be disagreements between 
companies and the agents. Each c’'ass 
is inclined to see matters from differ- 
ing angles in many instances. As a 
rule these disagreements are not seri- 
ous; at least they need not always be- 
come serious. A reasonable amount of 
discretion used by both parties to any 
argument, with even a slight inclina- 
tion to make concessions, will usually 
smooth out wrinkles. The agents still 
want an increase in commissions. The 
companies at present are inclined to 
grant no increase. They say present 
conditions do not justify it. The ag- 
ents, not a few of them, think other- 
wise. The matter of the rules and 
clauses was adjusted after conferences 
between a committee of the agents and 
of the Baltimore Committee of the 
Eastern Union. It is not impossible 
that similar conferences might settle 
the commission question. The Eastern 
Union companies would lose nothing 
by appointing a committee to take this 
matter up with the agents. The latter 
are riled because, they say, such a con- 
ference was refused by the com- 
panies. Now the companies have their 

opportunity to smooth things cut.” 


Star Now a 
$1,000,000 Company 


LARGE CAPITAL AND SURPLUS 


Increase Made Because of Rapidly 
Growing Business; Company’s 
Letter to Agents 


The stockholders of the Star Insur- 
ance Company of America have in- 
creased the capital stock of the com- 
pany from $400,000 to $500,000, at the 
same time paying $400,000 into the 
surplus, thus increasing its combined 
capital and surplus to an amount well 
in excess of $1,000,000. 

In a letter to agents the Company 
says: “This action appeared desirable 
in view of the rapidly growing business 
of the Company. For your part in bring- 
ing about this growth we wish at this 
time to extend our thanks and apprecia- 
tion, and to assure you of our desire 
to continue to serve you to the best of 
our ability.” 

The rapid growth of the Star, with 
its strong staff of underwriters and 
able management, has made that com- 
pany a welcome addition in the offices 
of local agencies, many of whom are un- 
usually large and enterprising. 

The president of the Star is Hugh R. 
Loudon. It had a total net fire premium 
last year of more than $1,000,000, and 
its total admitted assets are more than 
$2,000,000. 





NEW PHILADELPHIA COMPANY 


Manufacturers Fire Incorporated with 
$100,000 Capital and $34,000 Net 
Surplus; Its Management 


The Manufacturers’ Fire; of Philadel- 
phia, has been incorporated under 
Pennsylvania laws with a full paid-in 
capital of $100,000 and a net surplus 
of $34,000. The company was organ- 
ized on the participating capita! stock 
rlan to be conducted by the same man- 
agement as the Manufacturers’ Casual- 
ty, of Phi'adelphia, and will confine its 
operation to writing fire risks in con- 
nection with automobile insurance, en- 
abling the furnishing of full coverage 
in one contract, the form having been 
approved by the Pennsylvania Insur- 
ance Department. 

The executive management of the 
two companies is constituted as fol- 
lows: President, Thomas S. Dando; 
Vice-president, Harry Publicker; Sec- 
retary, James K. Allen; Treasurer, 
Adam Suelke; Managing Underwriter, 
LeRoy Wood. Besides full automobile 
coverage the Manufacturers’ Casualty 
writes bicycle accident, elevator, em- 
ployers’, general, landlords’, public and 
team liability and property damage 
and workmen’s compensation, insurance 
and is operating in Pennsylvania, New 
Jersey, Delaware, Maryland and Michi- 
gan. 





GETS PHILADELPHIA AGENCY 

James F. Ifill has been appointed ag- 
ent in Philadelphia of the American 
Eagle. He also represents the Fire- 
men’s of Newark, the Svea and several 
other companies. 


BROKERS- 


Representative 


A combination of real S-E-R-V-I-C-E. 
gy wl Royal - Orient - Hartford - Cont.- 

Fire Assoc.-Phoex. of H.-No. Bri. & M.- 
Prov. Wash. - Northern - Agric.-G. Falls- 
Niag.-Great Am.-Home. 


CLINTON J. AYRES 
70 Main Street 
SARANAC LAKE, N. Y. 





INSURANCE :Co. of 


America” 


101 Years of Service 
Losses Paid over $183,000,000 
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¢ Willson Richards 
on Transit Insurance 





GIVES TALK TO MANUFACTURERS 


peal Function of This Coverage; Legal 
Position of Common Carriers 
Discussed 














he subject of transit insurance was 
considerable attention at a re- 
cont meeting of the Associated Indus- 
tries of Massachusetts, says “Insurance 
Age,” and an interesting paper on the 
t was read by S. Willson Rich- 
treasurer of Thomas Sears, Inc., 
New York and Boston. 

Mr. Richards spoke of the real func- 

tion of a transit insurance policy as 

a remedial supplementary agent 
jo facilitate settlement of claims for 
the shipper. He said, in substance, that 
it is not intended that an insurance 
company shall relieve the common 
carrier of responsibility, for the shipper 
ig required to file claim against the 
carrier the same as though there was 
no insurance, and under the right of 
subrogation, the insurance company re- 
jmburses itself where possible. 

Common carriers, are, by law, re- 
sponsible for the safe keeping of goods 
in their possession until delivery has 
peen effected. The transit policy as- 
sumes a general average and for sal- 
yage charges only when they amount to 
five per cent of the insured value of the 
goods. Excessive losses from theft and 
pilferege have made it necessary to re- 
quire under a transit policy that covers 
this hazard (all the companies not yet 
in agreement as to including this in 
their contracts), that full value must 
be declared by the carrier, which vir- 
tually makes double insurance, said 
Mr. Richards. Speaking of the increased 
excessive theft and pilferage losses, 
Mr. Richards expressed considerable 
doubt as to the causes, with laxity in 
management, carelessness in packing or 
the general breakdown of morals all 
being possible contributing elements. 

Certain conditions of goods affecting 
their market value or circumstances at- 
tending the shipment, a transit policy 
will not cover. These were enumerated 
by Mr. Richards as damage or loss re- 
sulting from leakage of liquids or from 
goods being moist, discolored, rusted, 
salted, soured, unless as a direct result 
of some one of the perils insured 
against; from damage resulting from 
seizure or detention, or arising out of 
civil commotion or any war peril. Im- 
prt or export shipments or mail ship- 
ments unless under agreement, loss of 
money, evidences of debt or securities. 

The rate of premium depends largely 
on the degree of risk assumed. At pres- 
ent, a general method that’ is mostly 
used by the companies is for an annual] 
Premium, the computation of which is 
based on the total amount of goods 
shipped annually by the various meth- 
ods of transportation, including inland 
“) and ocean transportation. Against these 

&mounts is figured the premium at the 

customary rates, the total of which be- 

comes the annual premium. 
“We are of the opinion that there is 
much work yet to be done in clarifying 
and determining the proper policy con- 
tract and premium rate for all the cov- 
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erages of transit insurance including 
motor truck insurance all of which is 
coming more to the forefront of insur- 
ance protection as its necesgity and 
value is appreciated by the common 
carriers,” says the “Insurance Age.” 
“As pointed out by D. R. Sibley in his 
article on Motor Truck Contents Insur- 
ance written for the Souvenir Conven- 
tion number of ‘The Age,’ there is a 
value in connection with pilferage and 
theft just beginning to be realized 
through the enormous increase in these 
hazards, and this value added to that 
of legal liability protection for truck- 
men, and the facilitating settlements of 
claims, as referred to by Mr. Richards, 
is fast becoming .an apparent necessity 
and well on the road to great develop- 
ments.” 





WANTS INSURANCE ON DIRIGIBLES 





Connecticut Aircraft Co. in Market For 
Cover on Half Dozen Airships 
Worth $2,000,000 Each 





The Connecticut Aircraft Company 
is in the New York market for insur- 
ence on about a half dozen dirigibles, 
worth about $2,000,000 each. The rate, 
according to Charles H. Payne, of the 
National Liberty, secretary of the Air- 
craft: Underwriters’ Association, is ex- 
pected to amount to about 15 per cent. 
This will not cover the gas content, of 
which a single dirigible may include 
$25,000 worth. 

During the war the company con- 
structed about 160 airships for the 
United States Army. The experience 
thus gained has determined that the 
new craft will be about 600 to 1,000 feet 
long and capable of carrying 300 pas- 
sengers. 





The Mutual Motor Assurance Associa- 
tion, Ltd., has been established in Lon- 
don for the purpose of transacting mo- 
tor insurance at Lloyd’s and the under- 
writers concerned have complied in 
every way with the requirements of the 
board of trade under the insurance 
companies’ act of 1909. 





Jacob Preus, Governor-elect of Min- 
nesota, and who formerly was insur- 
ance commissioner of that State, once 
was a member of the well-known Luth- 
er College Band at Luther College, De- 
corah, Ia., which has toured all parts 
of the United States and which visited 
cities of Northern Europe. 





Alexander R. Monroe, president of 
the Newark Fire Insurance Society, 
has joined the Fire Insurance Society 
of New York. 


INCORPORATED 1720 


Royal Exchange Assurance 


LONDON, 


United States Branch 
92 William Street, New York 





ENGLAND 
EVERARD C. STOKES 


United States Manager 








H.KRAMER 


ADJUSTER 


FOR INSURANCE COMPANIES 
59 Maiden Lane, New York City 








THE HANOVER 


FIRE INSURANCE COMPANY 


Continuously in business since 1852. 


The real strength of an insurance com- 
pany is in the conservatism of its man- 
agement, and the management of THE 
HANOVER is an absolute assurance of 
the security of its policy. 


R. EMORY WARFIELD, President 
FRED. A. HUBBARD, Vice-President 
CHARLES W. HIGLEY, Vice-President 

E. S. an ecretary 
WILLIAM MORRISON, Asst. Sec’y 


HOME OFFICE 
Hanover Bldg., 34 Pine St. 


NEW YORK 


HOWIE & CAIN, Inc., Gen. Agents 
Metropolitan District 








B. M. 
CROSTHWAITE 
AND 


COMPANY - 


Fire and Automobile 
Insurance Specialists 


Lines Bound Anywhere 
in New York State 


45 JOHN STREET 
New York City, N. Y. 


Telephone 65784 John 
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307 FOURTH AVENUE 


Nation- Wide 


HARRY C. FRY, Jr., President 


LOGUE BROS. & CO., Inc. 


Fire—Casualty— Automobile Insurance 
acilities for Handling SURPLUS LINES 


PITTSBURGH, PA, 
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ADEQUATE 
FACILITIES 





325 WALNUT STREET 


' CLARENCE A. KROUSE & CO. 


LOCAL AND GENERAL AGENTS 


PHILADELPHIA PA. 


SATISFACTION 
SERVICE 


ALL LINES 
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PENNSYLVANIA NEW JERSEY 
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1848 W. E. HAINES, Secy. 


Ohio’s Oldest and Strongest Company 


Surplus Over $1, 5C0.CC0.00 
AN AGENTS COMPANY 





E. K. SCHULTZ & CO. 
PHILADELPHIA 


GENERAL AGENT 


Pennsylvania, New Jersey, New York, Connecticut, 
Massachusetts and Rhode Island 
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INSURANCE AND REAL ESTATE 
BUFFALO, N. Y. 


Offer facilities for writing large lines in Buffalo, N. Y., terri- 
tory, including INSPECTION and ENGINEERING SERVICE. 


We are agents for 


American Equitable Assur. Co. 
Bankers & Shippers 

Delaware Underwriters 

Eagle, Star & British Dominions 


Phenix of Paris 


General Agents Erie and Niagara Counties For 
Norwich Union Indemnity Co. 


INCORPORATED 
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London & Lancashire 
Mechanics & Traders 
Norwich Union 
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ROSSIA INSURANCE COMPANY 
OF AMERICA 


HARTFORD, CONNECTICUT 


FIRE REASSURANCE COMPANY 
HARTFORD, CONNECTICUT 


AMERICAN FIRE INSURANCE 


CORPORATION 
OF NEW YORK 
HARTFORD, CONNECTICUT 


Fire and Marine Reinsurance 














Amplifies Definition 
Of Coercive Sales 


NATIONAL ASSOCIATION STAND 


Aimed at Main Business Which Exerts 
Influence to Control Sideline 
Insurance Business 


The National Association of Insurance 
Agents, in the current issue of “The 
American Agency Bulletin,” throws 
further light on its definition of coercive 
insurance salesmanship. It says: 

“Perhaps we can clear the atmosphere 
by stating that in the particular matter 
under consideration we are endeavoring 
just now to render impossible that form 
of coercion which an insurance agency, 
conducted, as a side-line to its owner’s 
main business, is ina position to exert 
against the assured, the effect of which 
is to compel the latter to buy his or 
their insurance protection from that 
side-line agency. 

“The side-line agency, which is totally 
devoid of coercive influences, to the ex- 
tent that its owners are not wholly de- 
pendent on insurance for their mainte- 
nance of business success, already pos- 
sesses, as a competitor, advantages 
over agents who are devoting their full 
time and ability to the business; and 
the latter very naturally object to the 
further heavy handicap arising out of 
the manipulation of money or credits 
in the hands of big bank side-liners. 

“It is not necessary to enter upon 
any refining processes for the purpose 
of differentiating coercive influences. 
We are not interested in the academic 
features of the subject, preferring to 
confine it closely to practicable, mater- 
ial results. ‘Money talks,’ and we 
know from experience that its voice 
over the insurance department counter 
of a big bank sounds loud and command- 
ing to property-insuring borrowers of 
that bank.” 


National Liberty 


INSURANCE COMPANY 
OF AMERICA .. 


eee yu, 2, York in is9” 
Statement, January 1, 1920 
Cash Capital .......$ 1,000,000.00 
Assets .. 10,748,246.37 
Liabilities, 
Capita 


7,638,598.89 

Net lus 8,109,647.98 
Surplus to Policy 

olders ........... 4,109,647.98 
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Follow-up of 
Louisville Publicity 


MANY AFTER THE LIMELIGHT 


Some Agents in Conflict With Compa- 
nies Think They Have “National 
Issue” in Tow 


The New York “Commercial” printed 
the following story a few days ago: 

“There has been altogether too much 
publicity in the Louisville affair,” said 
the superintendent of agencies of one 
of the large companies on William 
Street yesterday. On his desk lay a 
copy of a letter from a Kentucky 
agent, who had written to the com- 
panies he was representing, giving the 
details of a disagreement with a com- 
pany to which he had returned his sup- 
plies. According to the latter, the agent 
had decided that he did not want to 
represent the company any longer and 
had notified the home office, with the 
result that an official was sent to the 
town, where instead of appointing a 
new agent, he called on the policy- 
holders and invited them to renew their 
insurance direct with the company. 

The business of the company did not 
exceed $500 annually in premiums, said 
the letter, and the agent was going to 
fight the case, not because of the money 
involved, but because of the principles 
of the National Association of Insur- 
ance Agents, which had been trampled 
on. The writer sought the opinion and 
advice of the companies he was continu- 
ing to represent. 

The superintendent of agencies re- 
plied that he thought that the matter 
was altogether too trivial and was 
simply a personal affair between the 
company and the agent and did not in- 
volve the principles of the National 
Association or anything else. 

“I suppose every time there is a mis- 


~ CENTRAL FIRE OFFICE, Inc., 
FIRE---STRIKE---CIVIL COMMOTION---RIOT---SPRINKLER LEAKAGE---AUTOMOBILE 
Risks accepted throughout UNITED STATES—CANADA—PORTO RICO—CUBA 


American Equitable Assurance Co., of New York 
Knickerbocker Insurance Co., of 


General Agents for Metropolitan District 
Millers National Insurance Co., Chicago, II. 
Importers & Exporters Insurance Co., of New York 





Firemen’s Has Lost 
Ten Agencies to Date 


QUESTION OF SUIT IN DOUBT 
State Associations Still Passing Reso- 
lutions Against Company and 
Vice-President Bassett 


Whether or not Neal Bassett, vice- 
president of the Firemen’s, is to sue 
the National Association of Insurance 
Agents or individual members for con- 
spiracy is not known yet, but the gen- 
eral belief is that he will not. State 
associations are still passing resolu- 
tions denouncing the company because 
of its action in appointing a Louisville 
trust company as an agent, but there 
have not been :aany resignations of 
the company. 

At the time of the issuance of Mr. Bas- 








understanding between an agent and a 
company the agent will try to make it 
a matter of national importance and get 
free advertising as in the case of the 
Firemen’s of Newark and the Louis- 
ville controversy. They will try to drag 
in the National Association upon the 
slightest provocation just to get them- 
selves talked about,” he said. 


sett’s ietter to agents discussing the 
Louisville appointment, he made the 
statement that the company had lost 
three agents up to that time. When 
Mr. Bassett was here last week he told 
some friends that the company had lost 
ten agents in all. This included the 
resignation of former President Allen, 
of the association, who represented the 
Firemen’s in Helena, Ark., whose let- 
ter of resignation and the Firemen’s 
letter cancelling the agency crossed in 
the mails. Mr. Bassett left for Chi- 
cago on the Century on Saturday. 





SENDS CHECK TO LORD HAIG 

Lloyd’s have sent a check for £172,084 
to Lord Haig, president of the Officers’ 
Association. This is to be used for the 
relief of disabled officers and for fam- 
ilies of officers who have suffered dur- 
ing the war. 





The American Equitable, Knicker. 
bocker and American Interrational Un- 
derwriters will cease writing automo- 
bile lines in large cities and concen- 
trate on country business. 





At the annual meeting of the Rhode 
Island Association of Insurance Agents 
the National Association’s position in 
regard to bank agencies was endorsed. 





Parr & Parr, Baltimore, have been 
given.the agency of the American Cen- 
tral. 





NEW YORK STATE DEPARTMENT 


SUPERIOR FIRE INSURANCE CO) OF PITTSBURTCH, PA. 
ALLEMANNIA FIRE INSURANCE CO. OF PITTSBURGH, PA. 
CAPITAL FIRE INSURANCE CO, OF CONCORD, N_H 
CEORGIA HOME INSURANCE. CO. OF COLUMBUS, GA 
UNITED AMERICAN INSURANCE GO. OF PITTSBURGH, PA. 


PERCY B. DUTTON, Manager, ROCHESTER 


General Agents for Above Territory 
New York 





Colonial Assurance Co., of New York 
Merchants Underwriters, of New York 
Millers Mutual Fire Insurance Association of shen, Ii 


Brooklyn Branch 
151-153 Mentagen St. 


New Jersey Branch 
34 Clinton St. 
Newark, New Jersey 


Manufacturers Insurance Co., of America 
-Great Lakes Insurance Co., Chicago 


Brooklyn and Long Island City Agents 
London & Scottish Assura 
Underwriters at American Lloyds 


Head Office 
80 Maiden Lane 
New York City 


UNDERWRITING 
AGENCY 


nee Co., London, Eng. 
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Insurance Conditions Campaign Against STRENGTH INTEGRITY SERVICE 


In Central America 


HONDURAS AND COSTA RICA 





Home and Western Assurance in 
Former Country; $500,000 Fire 
in San Jose 





The State Department has furnished 
the National Chamber of Commerce 
with reports of two of the American 
Consuls, one at Tegucigalpa, Honduras, 
and the other at San Jose, Costa Rica, 
poth covering matters of possible in- 
terest to insurance companies in the 
United States. 

The reports follow: 

From G. K. Donald, American Con- 
sul at Tegucigalpa, Honduras, No- 
vember 15, 1920. 

“Fire insurance is carried in this con- 
sular district by about 20 per cent of 
the business houses. Those that in- 
sure at all always have the maximum 
insurance. The companies having ag- 
ents in this district are The Home In- 
surance Company (American) and the 
Western Assurance Company of Toron- 
to. The former has eleven policies in 
force and the latter five. Besides these, 
the German houses are insured in a 
German company. 

“Fire insurance in this district should 
not be considered a requisite for giving 
credit, as there are never any fires. 
The houses are all built of adobe or 
stone, tiled or brick floors and tiled 
roofs. Very little wood enters in the 
construction. There is no reason why 
a fire should occur. 

“The Western Assurance Company 
of Canada makes this applicant stand 
25 per cent of the risk and in case of 
loss oniy pays 75 per cent of the 75 per 
cent insured. For example, on stock 
valued at $100,000, the insurance com- 
pany will only insure $75,000, and in 
case of total loss, would only pay 75 
per cent of the $75,000, or $56,250.” 

From W. Daniels Smith, Jr., Amer- 
ican Consul at San Jose, Costa Rica, 
November 19, 1920. 

‘Definite data on the amount of in- 
surance carried by merchants of this 
country is not obtainable, although it 
is a public fact that at least % of the 
merchants are over-insured, many of 
them heavily over-insured. 

“On account of bad business condi- 
tions here, caused by the fluctuating 
sugar and coffee market and the pres- 
ent inability of the Government to 
back its circulating currency with coin 
or credit, together with the fact that 
most of the merchants over-stocked be- 
fore the bad turn in financial affairs 
and many are now desperate, this is a 
dangerous insurance market, which 
means in this case that it is a danger- 
ous credit market. 

“Many of the prominent importing 
kouses are insured for more than the 
selling price of the stock. Practically 
every dealer here is adequately protect- 
ed. However this cannot be termed 
favorable data for the extension of 
credit, because in this country at the 
Present time there is daily danger of 
fre and incrimination of the dealers 
burned out. 

“One of the largest American firms 
in this country is having trouble now 
with a client who was burned out not 
long ago, because the insurance com- 
Dany is delaying settlement and the 
Government is holding him for incen- 
diarism. 

“Last week there was in San Jose a 
fire loss of a half million dollars, at 
least that is about the amount of the 
eae One whole block w.s wiped 





Ario P. Campbell, insurance broker, 
1882 Broadway. was found dead on 
Third Avenue Saturday. It is believed 
that he was siruck by an automobile. 


The Virginia Fire & Marine has in- 

$350 00) be a age to Pica sert taking 

A om the surplus, and leaving 
about $875,000. : 





Mutuals in West 


COMPANY AID TO AGENCIES 





Next Step May Be to Force Separa- 
tion Rule Against Non-Affiliated 


Companies 
Chicago, December 21.—The cas 
ualty companies, with Edson S. 


Lott as the chief exemplar of that 


campaign, have so far taken the lead 
in the fight on mutuals and reciprocals, 
but the stock fire companies, in the 
West, ati least, have decided that unit- 
ed and aggressive action along the 
same line is necessary to check the en- 
croachments on their business by the 
non-stock concerns. 

The Western Union has taken def- 
inite steps to weed out the mutuals 
and reciprocals from Union agencies in 
the west and is asking field men to 
furnish reports on all agencies, giving 
lists of their companies, with especial 
reference as to whether an agency is 
representing a mutual or reciprocal, 
particularly for automobi'e business. 

The next step will be to enforce the 
separation rule against non-affiliated 
companies, and especially those writing 
automobile lines. The Union’s action 
in taking jurisdiction over automobile 
business makes possible the enforce- 
ment of this rule to a much greater ex- 
tent than ever before. Under this rule, 
if an agent takes on a non-affiliated 
company, his commissions are reduced 
te 15 per cent flat. The Western Un- 
ion companies do not say to the agent 
that he shall not represent non-affil- 
iated companies, but if such con:panies 
are taken on, the Union companies will 
reduce commissions to the figure 
named, which will usually have the 
seme effect. 

In several states the agents have tak- 
en on the automobile mutuals and re- 
ciprocals very freely, writing at low 
rates and giving a broader coverage in 
many cases than the stock fire com- 
panies are permitted to furnish. The 
stock companies, which have buiJt up 
big agency plants, naturally do not feel 
that it is right for the concerns which 
are seeking to tear down their business 
to enjoy all of the advantages of such 
an organization. 

The proposal to increase commis- 
sions on automobile business and re- 
duce rates in the country territory, 
while increasing them in the cities, is 
expected to do away with any hostile 
feeling which the agents might enter- 
tain toward the enforcement of the sep- 
aration rule, and with the mutua's and 
reciprocals out of the established agen- 
cies, it is felt that their competition 
will be a much less serious matter 
than it has been in the past. 





BANKERS FIRE RESIGNATIONS 





Follows Criticism of Conduct of Com- 
pany’s Affairs; Kind Words 
For I. W. Rockey 





As a result of the criticisms of the 
conduct of the affairs of the Bankers 
Fire of Lincoln, Neb., by the state de- 
partment of trade and commerce, 
which is temporarily in charge of the 
affairs of the company, pending its re- 
organization, President A. H. Arm- 
strong, Treasurer Charles Maixner, who 
is also president of the Bankers Auto- 
mobile, running mate of the Bankers 
Fire, and Secretary H. W. Kenyon 
have all resigned. Their stock, aggre 
gating about $135,000, has been can- 
celled and questionable investments re- 
turned to them. I. W. Rockey, vice- 
president and managing underwriter, 
against whom no criticism was leveled 
by the department officials, as he had 
nothing to do with the organization 
work or investment matters, will re- 
main with the company. He says it is 
fully solvent, with ample capital and 
surplus. A supplementary examination 
is now being made. 


J. H. VREELAND 
Manager 








A BROAD UNDERWRITING SERVICE TO AGENTS 
Writes Fire, Automobile, Rent, Sprinkler Leakage, Tornado, Use and Occupancy. Explosion, ete. 
Works in Harmony with American Agency Principles and Practices 


- 


J. H. McCORMICK 
Secretary 








LINES SOLICITED AND BOUND THROUGHOUT UNITED STATES 
AND CUBA 


E. F. FLINDELL 
INSURANCE 





1 LIBERTY STREET 


LOCAL 


JERSEY CITY, N. J. BROOK 
Mentgomery St. 153 


Tel. 216 Montgomery 


Telephone John 2612 


LYN, 
Remsen 





NEW YORK 


OFFICES 


MN. %. NEWARK, N. J. 
St. 








HERBERT BUXTON 
92 WILLIAM ST., N. Y. CITY 
JOHN 4s 


Issues the Most Attractive Automobile Policyin a Non-Conference 
Company 








43 Cedar St., 
New York City 


‘Atlas Assurance Ce. 


Binders Effected on Risks Anywhere in the U. S. & 
Phone John 4613 


BERNHARD JNSURANCE AGENCY 


Agricultural Ins. Co. of Watertown Nationale ef Paris 
Rhede Island Insurance Co. Home Fire & Marine 








THE LEADING FIRE COMPANY 
OF THE WORLD 









40 Clinton St., 
Newark, N. J. 


Fireman’s Fuad 






















Just say: 


“Insurance 
Man”— 


the epen sesame 
to every courtesy 
within our power. 





Room with de- 
tached bath $1.50 
and $2.00 


Private bath $2.50 
and $3.00 





BREVOORT Hotel 
Insurance Headquarters 
MADISON 8T.—East of LaSalle 


CHICAGO 
LAURENCE R. ADAMS, Sec’'y & Mer. 











CRUM & 


95 WILLIAM STREET 


United States Fire Ins. Co., N. Y. 
Richmond Ins. Ce., N. Y. 
Potomac Ins. Co., Washington, D. C. 


F. M. GUND, Mgr. Western Dept. 
Freeport, Illinois 





FORSTER 


GENERAL AGENTS 


NEW YORK CIty 


The North River Ins. Co., N. Y. 


United States Underwriters’ Policy, N. ¥. 


Union Fire Ins. Co., Buffalo, N. Y. 


W. W. ALVERSON, Mgr. Pacific Coast Dept. 
San Francisco, California 
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Special Discusses 
Accommodation Lines 


. S. LINDSAY GIVES HIS VIEWS 


Special Agent of American of Newark 
Comments on Agents and 
Brokers 


F. S. Lindsay, special agent of the 
American of Newark for New York 
State, has written the following article 
for the Christmas number of that Com- 
pany’s Home Office publication, under 
the title, “Accommodation Lines.” 

“An insurance text book describes an 
accommodation line as one ‘taken on a 
poor risk to accommodate a broker 
whose volume of business warrants the 
acceptance of an occasional undesirable 
risk.’ 

“This definition, as far as it goes, is 
excellent, but of course it should also 
include similar lines accepted from an 
agent under the same conditions. It 
would seem that the definition should 
be further limited to physically unde- 
sirable risks, as a morally bad risk is 
generally conceded to be uninsurable 
and should not be accepted even as an 
accommodation. 

“Companies generally, including even 
the most conservative, expect to be 
asked to write lines of this class, but 
the agent or broker offering the line 
should not expect it to be accepted un- 
less the ‘volume of business warrants.’ 
Some agents, and many brokers, from 
whom an individual:company is receiv- 
{ng only a limited amount of premiums, 
do not hesitate to request the accept- 
ance of a line of this class, and when re- 
fused, do not seem to appreciate that 
their business with the company is not 
large enough to warrant the acceptance 
of an occasional undesirable risk. 

“A factor that largely influences the 
company’s willingness to accept an ac- 
commodation line is whether or not the 
business is direct business of the ag- 
ency or broker, or if it comes to them 
from outside sources. An agent should 
not ask his companies to write a 
brokered accommodation line unless the 
broker offering the business to him also 
gives him a volume of business which 
warrants the acceptance of an occa- 
sional undesirable risk. 

“Another point that is given consid- 
eration in determining the acceptance 
of a line of this class is the adequacy 
of the rate, for although the rate is 
usually decided by the rating authority 
having jurisdiction—and is assumed to 
be correct for the risk under considéra- 
tion—yet it is an undeniable fact that 
the average underwriter will be more 
willing to accept a higher rated accom- 
modation line than one bearing only an 
ordinary rate. 

“When possible, it is highly desir- 
able for agents to refer lines of the 
accommodation class to the Special Ag- 
ent at the time of his visit to the 
agency, so that a personal inspection 
can be made and the company have an 
opportunity to accept or decline the risk 
with all the determining factors known 
and considered. 

There is one thing in connection 
with this subject which should not be 
overlooked. When a company has ac- 
cepted an accommodation line the agent 
should not consider the premium on 
that line as being a part of the normal 
increase which a company is entitled 
to expect. To be more specific, if the 
company’s income from your agency 
last December was, say $400, and with 
a normal increase would be $450 this 
December, the premium on the accom- 








modation line of possibly $50 should not 
be considered as a part of the $450. 
When this is done the company is really 
being penalized for extending the ac- 
commodation.” 





WITH SUN AND PATRIOTIC 


S. J. MacMinn has been appointed 
special agent of the Sun and Patriotic 
for Pennsylvania, succeeding Warren 
Cleaver, who has been transferred to 
the New Jersey and Maryland. field. 
Mr. MacMinn, whose headquarters will 
be in Philadelphia, has been with E. K. 
Shultz & Company, his field for eight 
years consisting of Pennsylvania, New 
Jersey and Maryland. 





HILLES’ CABINET POSSIBILITY 

Charles D. Hilles, of Dwight & 
Hilles, managers of the Employers’ Li- 
ability, is being mentioned for a posi- 
tion in President-elect Harding’s Cab- 
inet. He is now in Europe. Mr. Hilles 
was at one time private secretary to 
William H. Taft. 





A new agency has been formed by 
P. R. Wilbur, A. Frankenberg and A. 
H. Pilterson to be known as the Wil- 
bur & Frank Company, Inc., 80 Maiden 
Lane. Mr. Wilbur is president. 








ESTIMATE OF HENRY EVANS 
(Continued from page 18) 


equalled in the distress involved by 
anything since the period of 1893 to 
1896. I am an optimist, not because I 
be’ieve these problems will work them- 
selves out, but because I think enough 
good Americans will get their backs 
under the burden and get away with 
the load. It will be a gloomy Thanks- 
giving to many people in this country 
who have been stricken with a sudden 
and devastating blight which they can- 
uot understand. Under such condi- 
tions it is easy for quacks to mislead 
the people, and this will surely be the 
result in the present instance as it has 
been in the past, unless those who 
know and who can, will apply them- 
se’ves in all seriousness to mitigating 
the rigors of the present general busi- 
ness collapse. 
Please present my cordial regards to 
Mrs. Evans, and believe me, 
Sincerely yours, 
(Signed) Eugene Meyer, Jr. 








MISSISSIPPI SUSPENSION 
(Continued from page 13) 


ance companies and encourage them to 
offer solvent insurance at reasonable 


rates of premium and under conditions 


of sound public policy.” 

In the past, companies at various 
times have withdrawn from. three 
states because of action taken by stat2 
Officials and the passage of anti-com- 
pact acts. They are South Carolina, 
Kentucky, Arkansas and Missouri. 

The National Association of Insur- 
ance Agents has been asked by Missis- 
sippi agents to urge companies not to 
write business for brokers over their 
head in this crisis. Mississippi’s fire 
record has been nothing to go into 
ecstacies about. 





The Fire Insurance Society of New 
York is sending out to members the 
address on the “Development of Sids- 
lines” delivered by Cecil F. Shallcross, 
United States manager of the North 
British & Mercantile at the October 
convention of the National Association 
of Insurance Agents held in Des 
Moines. 





SCHAEFER & SHEVLIN _ 


100 William Street 


GENERAL AGENTS 


New York, H. Y. 


FIRE and AUTOMOBILE INSURANCE 


Excellent Facilities for Handling Suburban Business 


Phones John 1167, 1108 


—— 








17, 1 


Western Department 
WALTER H. SAGE, Gen’! Mér. 
INGRAM & LERCH, Managers 
76 West Monroe St., Chicago, Ill. 

Boston Office 


ROGERS & HOWES, Managers 
i Liberty Square, Boston, Mass. 








Great American 
AIusurance Company 


New Pork 


INCORPORATED - 1872 
PAID FOR LOSSES 


$112,397,573.17 
STATEMENT JANUARY 1,1920 


$5,000,000.00 


RESERVE FOR ALL OTHER LIABILITIES 


91,30 


TSURPLU 


11,010,376. 51 
33,201,678.88 


THE SECURITIES OF THE COMPANY ARE BASED 
UPON ACTUAL VALUES ON DECEMBER 31st, 1919 


Since January Ist the Capital Stock of the 
Company has been increased to $10,000,000. 


The Company now owns 
$10,000,000 U. S. Government Liberty Loan Bonds. 


Home Office, One Liberty Street 
New York City 


———say 


2.37 





Pacific Department 
GEORGE H. TYSON, Gen’! Agent 
210 Sansome Street 
San Francisco, California 
Marine Department 
WM. H. McGEE & CO., Gen’! Agts 
15 William Street, New York City 








Greater Capacity for Local Agents 











Use our unlimited capacity and wide experience for placing additional lines 
of insurance beyond the capacity of admitted companies. 


' Binding Contracts with Guaranteed Underwriters at Lloyds and British 
Companies maintaining United States deposits. 
binders given. 


MARSH & MCLENNAN 


Insurance Exchange 
CHICAGO 


1615 California St. 
DENVER 


sali Spada 
DULUT 


» em Lane 
aw YORE 
91 Ferd Bldg. 
DETROIT 


The Best there is in Insurance Service 


Immediate telegraphic 


114 Sansome St. 
SAN FRANCISCO MINNEAPOLIS 


263 St. James St. 23 Leadenhall St. 
MONTREAL LONDON 


107 8. Fifth St. 











211th YEAR 


SUN 


INSURANCE OFFICE OF LONDON 


FOUNDED 1710 
UNITED STATES BRANCH: 
54 Pine Street - New York 
WESTERN DEPARTMENT: 
76 WEST MONROE ST., CHICAGO. 
PACIFIC DEPARTMENT: 
N. W. Cor. Sansome & Sacramento Sts. 
San Francisco, Cal. 








BRITISH AMERICA 


ASSURANCE CoO. 
Incerperated 1833 
Toronto, Canads 
Fire, Automobile, Explosion—Riots, Civil 
Commotions and Strikes 
Statement, January 1, 1920 


Liabilities 


Surplus in United States 
Total Losses Paid in U: 
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The editor of the Eastern Underwrit- passes his. hand over the glossy nap 


er and his competent staff have, as you 
appreciate, succeeded in filling each 
number of their periodical with inter- 
esting news on the subject of insur- 
ance. 

It seems to me that after all is said 
and done the question of selling a 
service or for that matter the market- 
ing process of any other commodity is 
equally of*general interest and can rea- 
sonably be applied to the insurance 
subject itself. 

Therefore if I appear to digress at 
times from the important subject of 
protection and inject a bit of good 
cheer, backwoods philosophy and sal!es- 
manship talks, I hope no one will ob- 
ject and in speaking of selling things 
I am reminded of my friend Tom Kel- 
ly of Boston. 

Some are born salesmen, some ac- 
quire salesmanship and some have or- 
ders thrust upon them. 

Up to 3 p. m., July 30, 1920, there 
had been published 347,000 different 
books, each telling how to become a 
successful salesman—and Tom Kelly 
had never read one of them. More- 
over and in addition, he had never 
written one. “Nevertheless,” as Mori- 
arty says, Tom Ke!ly sells hats. Fur- 
thermore, he probably sells more of 
them one at a time, than many a com- 
mercial traveller who sells by the 
gross—yes, many more. 

Draw near, then, ye students of sales- 
manship, and learn the truth. 

First of all, Tom Kelly possesses a 
supreme confidence in the institution 
he represents, the hats he sells, and 
in himself. 

Likewise, he knows hats and human 
nature, and to know two things thor- 
oughly is all by itself an achievement. 

Come with me, and together we will 
entei Tom’s store and look at a three 
dollar derby. Of course, you don’t in- 
tend to really buy one, for perhaps you 
and I may feel that the sum of three 
dollars won’t purchase any great 
shakes of a hat; but Tom doésn’t know 
that. 

He greets us with a pleasant smile, 
and with wondrous courtesy selects a 
headpiece from the rack with the grace 
and tenderness of a connoisseur. 

Watch now cvrefully he presen's .t 
to your netice. 

Observe how delicately he handles it, 
as though it were not a hat, but a 
rare orchid. 

Immediately you begin to have a 
great and growing respect for that par- 
ticular hat. It begins to assume pre- 
cious proportions in your eyes. 

Tom’s supreme confidence in the 
magnificent worth of that piece of 
merchandise is becoming contagious. 

His selling art is getting in its work. 
His subtle and magnetic influence is 
putting you under a spell. It is magic; 
but it is sincere and honest magic. It 
is real salesmanship, the fruit of a su- 
preme faith in the worth of the goods. 
No; he will not even let you touch the 
hat—not if he can help it. He softly 













“STRONG AS THE STRONGEST” 


The Northern Assurance Go. 


(LTD., OF LONDON) 
Organized 1836 
Entered United States 1876 
Losses Paid - - - $109,000,000 
Losses Paid in U. S. $40,000,000 








as though a speck of dust were a pro- 
fanation and places the derby on your 
head like a benediction. 

You cannot hear the ratt'e of the out- 
side traffic. You cannot hear the voices 
of the other clerks. You cannot even 
hear your judgment telling you it is 
only a three-dollar hat. 

You feel as though you were being 
knighted in the presence of the royal 
family. 

Already the three-dollar price has 
faded from your thoughts. 

The store itself has changed and as- 
sumed the proportions of an exclusive 
Fifth Avenue fashion centre. 

You reach your hand toward the hat 
almost with veneration. 

It is like touching the crown jewels 
or the sword of the First Napoleon. 

Exaggeration? 

Not a bit of it! 

Just Tom Kelly and his wondrous 
selling ability operating upon your 
imagination. 

You are on the sidewalk now, and 
the hat is in a box by your side. 

You carry it carefully—you are fear- 
ful that some passerby may strike or 
injure it. 

You thought you wanted a hat to 
wear today, but this hat—well, if Sun- 
day is perfect you may decide to wear 
it then. 

You never really owned a hat before 
—not a real hat, like this one. 

Yes; you mechanically passed Tom 
three dollars and thanked him. 

Jerusalem! How cou'd he have 
afforded to let you have it for such a 
mere piitance? 

The above is not a fairy tale. Itisa 
true story of real art—art in salesman- 
ship. Wonderful? Yes, but such pow- 
er is merely the result of a tremendous, 
real and supreme confidence in the ac- 
tual. worth of the goods you have to 
sell, in the house you represent and 
in your own ability. It does not make 
any difference whether you are selling 
goods behind the counter or whether 
as a salesman you travel to the four 
corners of the earth—if you have the 
same Faith and Enthusiasm Tom Kelly 
possesses—if you have the same in- 
terest in the work you have to do— 
you wil grow and progress. 

But this power is not to be seized 
upon in an hour. 

To possess this priceless gift re- 
quires Desire, Concentration, Knowl- 
edge, Faith, Practice and Eternal Vigi- 
lance Iest in some unguarded moment 
your faith should become weakened by 
doubt. 








Right thoughts each day bring the 
g0al a little nearer, for Real Salesman- 
ship is like unto a Real Religion, and 
few there be that find it. 


harap Marka. _ 


Clark F. Hinman, who formerly trav- 
eled in the State of Ohio, has been ap- 
pointed as State Agent covering that 
field for the Svea Fire & Life and Hud- 
S0n insurance companies. 











Frank V. Cooper Co. 


15 Park Row, New York 


General Insurance Adjusters and Apprais- 
ers for the Insurance Companies. 


Associate Adjusters throughout U. S. and 
FIRE Canada. 
MARINE 
AUTO LIABILITY 
Subrogation claim handled for Companies. 


Established 1862 


UNITED STATES BRANCH 


HORATIO N. KELSEY, Manager 
110 William St., New York, N. Y. 























Firemen’s Insurance Co., Newark, N. J. 


; January 1, 1920 
a $1,250,000.00 
i eae eee $2,300,392.78 
SURPLUS TO POLICYHOLDERS. $3,550,392.78 


DANIEL H. DUNHAM, President 
JOHN KAY, Vice-President and Treasurer A. H. HASSINGER, Secretary 
NEAL BASSETT, Vice-President J. K. MELDRUM, Assistant Secretary 








m Fire, Marine, Windstorm, 
Automobile, Sprinkler Leak- 
, age, Riot and Explosion In- 
of Waetertowon.1Y. surance. 

E. A. MORRELL, 205 Walnut Place, Phila., Special Agt. MIDDLE DEPT. 

JAMES J. GARLAND, 514 Eighth Ave., Brooklyn, Special Agent 
N. Y. SUBURBAN & NO. N. J. 
E. J. PARMELEE, Syracuse, N. Y., Special Agent. NEW YORK STATE 
GEORGE SHAW, 116 Milk St., Boston, Special Agent.NEW ENGLAND 
F. F. BUELL, Troy, N. Y., Special Agent........ NEW YORK STATE 








The Superior Fire Insurance Co. 
PITTSBURGH 
Incorporated 1871 
A. H. TRIMBLE, Prest. EDWARD HEER, Sec’y and Treas. 


Why not make room in your agency for a conservatively managed, 
medium-sized American Company whose indemnity, treatment of agents 
and assured, will bear inspection for nearly half a century? 


Capital $400,000.00 Surplus to Policy Holders $730,417.59 
Assets $2,083,462.49 











FRED. S. JAMES 


1819 


Paris 





General Fire Assurance Co. 


Carroll L. DeWitt 


GEO. W. BLOSSOM WM. A. BLODGETT 


FRED S. JAMES & CO. 


UNITED STATES MANAGERS 


1838 
Urbaine Fire Insurance Co. 
Paris 
1807 


- Eagle. Star & British Dominions Ins. Co. 


London 


AGENCY SUPERINTENDENTS 


P. A. Cosgrove 
123 William Street 


NEW YORK 
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MARINE DEPARTMENT | 








Carpinter & Baker 
to Write Ocean Risks 


E. W. S. MORREN UNDERWRITER 


Will Represent Fuse Marine & Fire, 
of Tokio; Handle Inland Business 
for Eight Companies 


Carpinter & Baker, undoubtedly the 
best established and most widely-known 
inland marine agency in New York, will 
begin writing ocean marine business On 
January 1, 1921, for the Fuso Marine 
& Fire Insurance Conipany, Ltd., of To- 
kyo, Japan. E. W. 8. Morren, head 
cargo underwriter for the Maritime Un- 
derwriting Agency, resigns that office on 
December 31 to take charge of the ocean 
risks for Carpinter & Baker. The Fuso 
Marine & Fire is one of the newer com- 
panies in Japan and has an excellent 
reputation in that country: It was or- 
ganized and is backed by a group of 
directors interested in some of the Em- 
pire’s largest shipping companies. Fur- 
ther details relative to the financial 
status of the company will be available 
when the State Department's report is 
filed for publication within a few days. 

The inland marine business of eight 
prominent companies is handled by 
Carpinter & Baker. They include: the 
Western Assurances, of Toronto; Union 
Marine, of Liverpool; Boston Insurance 
Company; Old Colony, of Boston; Liver- 
pool & London & Globe; Scandinavian- 
American, of Christiania; British Amer- 
ica, of Toronto; and the Columbia, of 
Jersey City. Not until now, however, 
has the agency ever undertaken to 
transact an ocean marine business, and 
the development of this line will be 
watched with especial interest by the 
other offices on Beaver and William 
streets. Howard W. Beebe is president; 
J. W. Baker, vice-president; and H. P. 
Winters, treasurer of Carpinter & 
Baker. 

Mr. Morren has been an underwriter 
and vice-president of the Maritime since 
1916. He began his insurance career in 
London more than thirty years ago and 
in 1892 journeyed to the Far East where 
he held important positions in Singa- 
pore and Calcutta until 1903, when he 
joined the home office staff of the 
Western Assurance, of Toronto, as un- 
derwriter. He retained this connection 
until 1916 when he came to New York 
to assume the duties he now holds. He 
was also president of the Marine Insur- 
ance Club during the final year of its 
existence. 





TO REPORT LOADLINE BILL 


The Senate Committee on Commerce 
is expected to report the loadline bill 
favorably, and this endorsement will 
undoubtedly mean its passage by the 
upper body of Congress. The House 
has already passed the measure in a 
slightly different form. Only cargo 
steamships of 500 tons or more are af- 
fected by the requirements of the load- 
line bill, as it has been agreed that 
small ships and sailing vessels should 
be exempted from the provisions. 





TO START ACTIVE WRITING 

It is rumored around Beaver Street 
or good authority that the Bankers & 
Shippers and the Western Assurance 
will recommence active marine writing 
a‘ter January 1 through one of the 
principa) offices other than the Mari- 
time Underwriting Agency. The names 
of the new agents have not been made 
public as the details of the arrange- 
ment are not compleie, 


OVERSEAS TO CLOSE 


Johnson & Higgins Underwriting Ag- 
ency Ceases Business January 1, 
1921; Organized in 1917 


The Overseas Underwriting Agency, 
27 William Street, marine general ag- 
ents for the National Fire, of Hartford, 


and the Norwegian Joint, of Christian- 
ia, Norway, will cease writing business 
with the close of the current year. The 
Norwegian Joint will probably not con- 
tinue its American branch, and the Na- 
tional Fire’s marine agency will be 
transferred to one of the large offices 
on the Street. 

Early in 1917 the Overseas was or- 
ganized as an underwriting agency by 
Johnson & Higgins, and became the 
marine representative of the two com- 
panies a’ready mentioned and also of 
the Northwestern National, of Milwau- 
kee. The la&St-named company with- 
drew from the marine writing field at 
the beginning of this year. F. J. 
Conklin is president of the agency, and 
Andrew P. Murtha secretary-treasurer. 
Conrad Fischer, well-known in the ma- 
rine district, resigned «as _ secretary 
early in the year. Mr. Murtha has 
been the Overseas’ head underwriter 
for some time, with Erwin Malkmus 
2s his assistant. 





MODEL BILL INTRODUCED 
Congressman Edmonds Would Permit 
Multiple-Line Underwriting in 
District of Columbia 


Representative George W. Edmonds, 
of Philadelphia, has introduced into the 
House the Model Marine Insurance bill 


for the District of Columbia. The word- 
ing has not been changed since the 
meeting of Insurance Commissioners in 
New York early this month when sev- 
eral features of the bill were not en- 
dorsed by the State Department heads, 
and although Congressman Edmonds 
does not know what the future attitude 
will be toward the bill he is going to do 
everything he can to secure its passage, 
so that the provisions will be applicable 
to the District of Columbia. The sec- 
tion permitting insurance companies to 
write all forms of coverage except life, 
which met with strong opposition at 
the New York convention, is included 
in the bill now before Congress. It is 
likely that the measure will receive 
the approval of a majority in both 
houses. 





BRITISH PREMIUMS GREATER? 


According to the Liverpool Journal 
of Commerce British companies are se- 
curing a greater amount of American 
business than they did before our com- 
panies extended their facilities through 
the organization of the Marine Insur- 
ance Syndicates and the passage of the 
widely-known 
York State Insurance Law. Perhaps 
so, but it is extremely doubtful wheth- 
er the American branches of admitted 
companies and the foreign non-admit- 
ted concerns are receiving anywhere 
near the proportion of marine pre- 
miums that they did last year prior to 
the agitation for a more expansive 
American market. 





PLATT, FULLER & CO. MOVES 


Platt, Fuller & Co., local marine ag- 
ents of the Insurance Company of 
North America, moved last Saturday 
from: their former headquarters at 27 
William Street to their new ground 
floor offices at 56 Beaver Street. The 
Insurance Company of North America 
owns the Merchant Marine House and 
will take over for its own use the upper 
floors as the present occupants’ leases 
expire. 





How Marine Insurance Serves Ausiness | , 





What Will 


The Jones Act Remedy? 


The facts underlying The Jones Act are more or 
Of the general public few have a 
clear idea of the conditions that The Jones Act 
was designed to correct. 
counts for the variety of contradictory opinions 
heard about the benefits or injuries that will re- 
sult from the operation of the new Merchant 


less obscure. 


Marine Law. 


Why not get the facts? Nowhere have we seen” 
a clearer statement of the facts underlying the 

insurance phases of the Jones Act than the state- 

ment of Dr. S. S. Huebner, Expert to the U. S. 

Shipping Board, published in the booklet “The 

Basis of Our Shipping Prosperity.” 


on request. 








The Washington Marine Insurance 
Company of New York 


MARINE and AUTOMOBILE INSURANCE 
Home Office, 51 Beaver Street, New York 


Here in plain business English he tells the insur- 
ance conditions that the Jones Act was designed 
to remedy. He speaks as an authority and gives 
the facts straight from the shoulder. 


To understand the Jones Act you should read 
Dr. Huebner’s booklet. We will mail you a copy 


This doubtless ac- 
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FRENCH MARINE RESULTS 


Figures For 1919 Show That Seven 
Large Offices Made a Profit of 
1.39 Per Cent 


The reports of the leading French 
marine offices for 1919 exhibit rather 
varied results, but on the whole indi- 
cate a trend of business much of the 
character of that experienced here. 
Premium revenue was lower and losses 
were heavier, so that the profit made 
was much contracted. Of the seven 
principal offices, the two with the 
second and third largest premium in- 
comes ‘both made a loss, but the remain- 
ing five were all able to show a profit, 
if only a small one. The total net pre- 
miums of the group amounted to 40,- 
203,600 francs, the loss ratio was 69.30 
per cent, and after allowing for admin- 
istration expenses an underwriting 
profit of 1.389 per cent was disclosed. 

Taking a bigger batch of companies— 
eighteen in all—this records a combined 


net premium income of 51,850,400 
francs, a falling off of 6,373,900 francs 
as compared with the previous year. 
After deducting the losses made by five 
companies the aggregate profit was 
890,600 francs. This works out at the 
ratio of 1.72 per cent of the net pre- 
miums, and compares with 4.80 per 
cent, realized in 1918, and an average 
of 4.23 per cent during the pre-war 
years 1899 to 1913 inclusive —‘Finan- 
cial Times” (England). 





A chauffeur in New Jersey pushed 
his former emp!oyer’s automobile into 
a deep mine shaft, where it was 
promptly discovered. The owner 
charges that the chauffeur threatened 
to “get him” and the chauffeur charges 
he was offered $500 of the insurance. 





The Automobile Theft Bureau of Dal- 
las, Texas, has blocked most of the 
traffic in stolen cars across the border 
into Mexico by arranging with the Fed- 
eral authorities to check the cars. 
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Fewer Theft Claims 
on Short Deliveries 


COMPANIES INSIST ON PROOF 





Former Leniency to Assured When 
Proof of Theft Was Difficult 
Is Now Gone 

When a single case from a total 
shipment of several fails to arrive at 
its destination, does such a loss con- 
stitute short-delivery or a theft? Occa- 
sionally a shipper, carrier, or con- 
signee is able easily to prove the fate 
of the missing unit but in a great many 
instances there is no trace whatsoever 
left of the lost goods. Marine compa- 
nies in the past have usually shown 
leniency and often paid a loss under a 
theft claim when a shipment was spe- 
cifically covered against the risks of 
theft and pilferage, but not against non- 
delivery or short delivery. Recently, 
however, they have become stricter in 
their attitude toward the assured and 
are making claimants prove their losses 
are the result of thievery and not due 
to the hundred and one causes of short 
delivery. Theft and pilferage claims 
are becoming too numerous and too 
burdensome to permit loss departments 
settling claims with the same liberality 
of former times. Measures must be 
taken to reduce losses under theft risks 
and this step is one of them. 

Without question it is most difficult 
oftentimes for an assured to prove con- 
clusively that a missing case or pack- 
age was stolen and not accidentally sent 
astray. The carrier’s bill of lading may 
show that an entire shipment of goods 
was received on board a steamer, and, 





if the -consignee’s warehouse is situated ~ 


within a short distance of the wharf at 
the port of destination, the reason for 
the disappearance of part of the ship- 
ment may be discovered quickly and 
certainly. But, as frequently happens, 
if the goods must be carried inland over 
rail, water, or any other route the ques- 
tion of establishing the real cause of an 
incomplete delivery becomes instantly 
intricate and perhaps impossible. All 
the assured knows is that one or pos- 
sibly more units failed to be délivered. 
They may arrive weeks or even months 
later and, on the other hand, they may 
permanently be among the missing. 


Under such circumstances if the as- 


sured is covered against theft and pil- 
ferage in addition to the ordinary ma- 
rine hazards, and he decides to submit 
a theft claim he must do so with a proof 
of loss within a specified period. The 
“proof” has many times consisted pure- 
ly of the knowledge that a certain pack- 
age or packages were gone, where or 
in what manner being impossible to 
state, Under such conditions certain in- 
surance companies would at times show 
a willingness to pay these claims, 
rather than stand squarely on their 
rights, particularly if the assured’s pre- 
vious loss record was free from ques- 
tionable claims, or if the size of the ac- 
count were such that the underwriting 
company did not care to enter into 
litigation over a comparatively small 
Matter that might possibly lead to a 
breaking off of business relations. 


Today few indeed are the assureds 
who have what is commonly called a 
“pull” with the underwriting offices, 
when the question of a theft loss comes 
up for adjustment. Either the assured 
proves beyond any reasonable doubt 
that the case, package, or whatnot was 
stolen, or he does not recover under the 
theft clause. The companies are strong- 
ly advising their policyholders to pro- 
tect themselves against short delivery 
by the payment of a small additional 
premium, and thus eliminate all possi- 
bilities of trouble over the settling of 
such claims as have been described in 
this article, 





“Poznan” An Example 
to the Underwriters 


IRREGULARITIES UNEARTHED 





Careless Packing and Poor Protection 
of Cargo Makes Work Easy for 
Dishonest Persons 





Conditions confronting marine under- 
writers relative to the theft and pil- 
ferage and poor packing hazards are 
strikingly illustrated in the report is- 
sued recently by the president of the 
Acme Operation Company, which has 
charge of the steamer “Poznan,” re- 
cently returned from Havana. When 
the cargo was being unloaded at New 
York evidence of extensive pilfering 
was unearthed, as well as several other 
irregularities. The case of the “Poz- 
nan” is no different than that of many 
other steamers and it behooves the un- 
derwriting companies to insist not only 
upon stricter protection of cargoes but 
also upon better packing by the ship. 
pers. 

The fol'owing excerpts describe the 
dition of shipments aboard the “Poz- 
nan” as seen by the president of the 
Acme Operating Company: 

“In unloading this vessel rumors and 
reports of extensive pilfering were rife, 
but this was impossible as the ship- 
pers’ committee had nine watchmen 
and the company had nine watchmen on 
the job to protect the merchandise, in 
addition to the gateman, making a total 
of nineteen licensed watchmen protect- 
ing the shippers’ interests. 

“However, close investigation dis- 
closes the astounding fact that goods 
shipped en this boat with commodity 
marks and packed for export were upon 
inspection proven to contain only pa- 
per boxes filled with paper, which in- 
cident occurred in the case of a cer- 
tain wearing apparel shipper whose 
packed case was opened for inspection 
rurposes and found to contain only 
empty pasteboard boxes, while being 
marked for export as containing the 
merchandise. 

“The most glaring of all irregu’ari- 
ties is the claim of certain people that 
bales of cotton goods were on the ship, 
while the facts and records show that 
neither bill of lading nor dock receipt 
was ever issued, and yet these people 
are attempting to claim their goods 
on the ship.” 





BIG DRY DOCKS LOSS 





Fire Destroys Jahncke Works and 
Three Shipping Board Steamers 
at New Orleans 





Three vessels of the U. S. Shipping 
Board, the steamers “Dillwyn,” “Sarre- 
pha,” and “John Adams,’ were de- 
stroyed by a fire that swept through 
the Jahncke Dry Docks at New Orleans 
on Thursday, December 16. Seven oth- 
er vessels were damaged and the total 
property loss has been estimated at 
$3,500,000. 

The fire occurred when a workman 
at the dry dock dropped a red hot 
rivet into a pool of oil, the flames 
spreading quickly before the fire-fight- 
ing apparatus could be brought into 
pay. In addition to the loss of the 
ships and the dry dock, 1,200 feet of 
wharf were destroyed. Dry docks are 
covered- under a certain form of hull 
policy and it is said that several local 
cffices have large lines on the damaged 
property. As the steamers were Gov- 
ernment owned their insurance was not 
written by the private companies. 
This New Orleans fire is one of the 
biggest losses in many months and will 
eat heavily into the 1920 profit account 
of some companies. 


THE IMPORTERS MOVES 

The Importers & Exporters moved in- 
to its handsome new headquarters at 
47 Beaver Street last Saturday. This 
building is the fourth to be construct- 
ed during 1920 in that immediate sec- 
tion of Beaver Street, and one of the 
most attractive. 
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Spread of Business 
Foreigners’ Big Asset 


USE OF MULTIPLE LINES NEXT 


Many British Fire and Casualty Com- 
panies Have Separately Incorpor- 
ated Marine Branches 


‘Apropos of current discussions involv- 
ing both the advantages and faults of 
the British system of permitting insur- 
ance companies to write all forms of 
coverage is the following extract, taken 
from a recent issue of the Liverpool 
“Journal of Commerce,” describing the 
tendency of British companies to trans- 
act every type of insurance: 

“Tt was announced in these columns 
last week that a report was current in 
London that the Atlas Insurance Com- 
pany had decided to enter the marine 
insurance world. There has, especially 
in recent years, been a very pronounced 
tendency on the part of the large offices, 
to transact every class of insurance. 
Most of the large offices have entered 
the marine insurance world by acquir- 
ing existing marine 
panies and runnina them senarately. 
Others have entered the marine insur- 
ance world and have appointed their 
own underwriters, whilst others again 
have both acquired independent marine 
companies and opened a marine depart- 
ment as well. The result is that very 
few marine companies amongst those 
established prior to 1914, are still in ex- 
istence as independent companies. 
“There are apparently only two in this 
category. They are the Sea Insurance 
Company and the Hull Underwriters’ 
Association. One of the last independ- 
ent marine companies established prior 
to the war which was acquired by a 
tariff office was the World Marine. The 
amalgamation took place early this 
year. 

“The following is a list of some of 
the principal companies which have ac- 
quired marine insurance companies: 

“Alliance—acquired the Alliance Ma- 
rine & Genera! in 1905. All the ‘business 
is now transacted by the Alliance As- 
surance. 

“Commercial Union—acquired the 
Archangel Marine in 1880. This com- 
pany is not in existence, the Commercial 
Union having their own marine depart- 
ment. 

“Employers’ Liability—acquired the 
shares of the Merchants’ Marine in 1919. 

“Guardian—acquired the Reliance 
Marine in 1917. 

“Liverpool & London & Globe—ac- 
quired the Thames & Mersey in 1911. 

“London Assurance—acquired the 
Rams Insurance Co. in 1720. 

“London & Lancashire—acquired the 
Standard Marine’ in 1907 and the Ma- 
rine in 1917. 

“North British & Mercantile—ac- 
quired the Ocean Marine in 1907. 

“Northern Assurance—acquired the 
Indemnity Mutual Marine in 1917 and 
the World Marine in 1920. 

“Phoenix—acquired the British & 
Foreign in 1909. 

“Royal Exchange—acquired the Mines 
Royal in 1720 and the Onslow in 1720. 

“Scottish Union & National—acquired 
the Maritime in 1914. 

“Yorkshire—acquired the Ulster Ma- 
rine in 1918. They also own the Lon- 
don Provincial & Marine. 

“On the other hand, some well-known 
companies have entered the marine in- 


surance world directly, amongst them, - 


The Prudential, which will start a ma- 
rine department on January 1 next.” 
How the British Companies Operate 
From the contents of the afore-men- 
tioned quotation it is apparent that the 
British insurance companies believe 
there are great advantages in the multi- 
ple line system, and practically every 
large life, fire, or casualty company 
writes marine risks either through its 
own marine department or through a 


insurance com- 


distinctly separate organization owned 
and controlled by the mother company. 
To be sure, the majority of first-class 
companies maintain their own marine 
departments but they also operate 
minor subsidiaries incorporated under 
other names, and several leading com- 
panies do all their marine writing 
through separate corporations. This 
fact tends to show that in England a 
group of companies under one head, 
transacting the different forms of cov- 
erage which American companies are 
permitted to write, are able to offer 
their clients almost identically the same 
broad coverage and complete facilities 
that a single institution writing mul- 
tiple lines can. The ability to give a 
shipper full protection against all risks 
is not then necessarily bound up in the 
principle of multiple lines, and the re- 
fusal of the insurance commissioners to 
endorse the model insurance bill for the 
District of Columbia does not automati- 
cally bar domestic companies from com- 
peting on an even basis with companies 
in countries where multiple-line writing 
is optional. 

Judging from the successful exper- 
iences of some British companies the 
American underwriting offices possess 
the same opportunity to extend their 
facilities with the instruments at hand, 
namely by fire companies purchasing 
the corporate control of marine or cas- 
ualty companies and vice versa. Such 
action is permissible here in some 
states, while the insurance commission- 
ers in many others are becoming more 
favorably inclined toward the principle 
of the inter-ownership of stock by in- 
surance companies. 

As in England, so in this country, the 
purely marine writing companies are 
tending to disappear from the Street. 
Many sprung up during the war, but 
few remain today. Officers and direc- 
tors realize that with a return to pre- 
war conditions writing a single form of 
coverage is not nearly so profitable as 
during the extraordinarily abnormal war 
period. The present trend apparently is 
for each company to open as many de- 
partments as feasible in order to spread 
the liability over a large surface, and 
as the state departments have barred 
companies from writing both such to- 
tally divergent forms of coverage as fire 
and casualty, subsidiaries are being in- 
corporated. In the final analysis the 
parent organization is empowered to ac- 
commodate the full requirements of the 
assured. 


The Real Disadvantage 


The principal handicap which Ameri- 
can companies experience in competing 
with foreign underwriters is to over- 
come the greater spread of business 
that the latter have. Their agents are 
located all over the world, whereas ours 
are not. A more intensive development 
and expansion of the American compa- 
nies’ foreign branches will realize great- 
er benefits than any amount of legisla- 
tive aid—barring the removal of certain 
tax regulations—can accomplish. We 
have a few agents in most of the world’s 
principal ports, but far too few to repre- 
sent adequately the needs of the entire 
American marine insurance market. 
Local companies still depend too fully 
upon business written here because the 
volume has generally been so immense 
as easily to provide a sufficient amount 
of premium income for every company 
in the market. Last year and this, how- 
ever, have demonstrated that marine in- 
surance profits are enhanced more by a 
low loss ratio than by a large income 
account. 

If the risks written on American busi- 
ness prove good the underwriting offices 
benefit thereby but when an abnormal 
number of losses occur during a single 
year on domestic accounts most compa- 
nies have comparatively few chances to 
offset this by reaping profits from busi- 
ness written in other parts of the world. 
They so far have not written nearly 
enough foreign premiums to counter- 
balance those on purely domestic ship- 
ments. Worse yet has been the status of 
the few companies doing solely a ma- 
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rine business because they could not 
use the general surplus of a fire or auto- 
mobile account to stabilize the marine 
departments in times of emergency. 
Briefly, American companies have, 
even under the present statutory re- 
quirements, many of the same excellent 
opportunities possessed by the British 
concerns, Those listed at the beginning 
of this article are successful examples 
of. that idea of dividing and spreading 
risks as widely as possible. A more 


“rapid and thorough expansion abroad, 


as recommended by the State insurance 
commissioners through the formation 
of companies engaging exclusively in 
insurance in foreign countries, may also 
be the greatest boon the American 
market can receive. 





THE “YELLOWSTONE” LOST 


The U. S. Shipping Board steamer 
“Yellowstone” hag been reported lost 
off the Azores. She went ashore on one 
of the islands and is said to have broken 
up during a heavy storm. She was a 
vessel of 6,100 gross tons, buiit in 1918, 
and classed as A-1 by Lloyd’s. On this 
trip she was proceeding from Rotter- 
dam to New York by way of the south- 
ern route. As her hull was covered by 
the Government and most of the insur- 
ance on the cargo placed at the source 
the loss will not be felt heavily by the 
companies in the local market. 


HULL RATE WAR AVOIDED 


No rate war, such as all but de- 
stroyed the American hull market for 
a couple of years, occurred when the 
British hull agreement lapsed recently, 
according to a London report. Instead 
a compromise agreement has been 
reached among the underwriting fac- 
tions whereby the companies agree to 
limit their lines to three per cent on 
steamers valued between £30,000 and 
£250,000, and to five per cent on those 
up to_£500,000. Outside the maximum 
and minimum limits the underwriters 
are unrestricted as to the sizes of their 
lines. It was also agreed to allow a 
reduction in value up to ten per cent 
of the highest value in the previous 
policy without charging any extra pre- 
mium. . 





ADJUSTMENT BU- 
REAU 

Carl Trapp and C. B. Jordan, of To- 
peka, Kans., are organizing an inde 
pendent adjustment bureau in that city 
for the settlement of automobile losses 
exclusively. Trapp and Jordan are gen- 
eral agents for the International In- 
demnity in Topeka but will make auto- 
mobile adjustments for other com- 
Panies as well. 


INDEPENDENT 





Arthur F. Renner, marine editor of 
_ the “Philadelphia Public Ledger” is 
dead. 
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Roosevelt to Take Measure Insurance | nie 
New Office January 1 to Earning Power ) 
VICE-PRESIDENT OF THE F. & D. SUTTON’S TALK TO BROKERS SURETY CASUALTY 
Will Have Charge of Office at 120 Discusses Accident and Health Policies BONDS INSURANCE 


Broadway; His Distinguished 
Public Career 





Franklin D. Roosevelt, formerly As- 
sistant Secretary of the Navy and 
Democratic candidate for the Vice 
Presidency, has been elected a vice- 
president of the Fidelity. & Deposit. Mr. 
Roosevelt will assume charge on Jan- 
uary 1st of the company’s activities in 
New York at 120 Broadway. 

Mr, Roosevelt returned recently from 
a vacation in Louisiana to confer with 
officers of the surety company with 
which he is now affiliated. 


Mr. Roosevelt, who is not yet 38 
years Old, distinguished himself in the 
Navy Department, both before and dur- 
ing the war, by his capacity for organi- 
zation, and his work in this connection 
is appreciated by all parties. He also 
was in charge of naval demobilization 
on the other side in January and Feb- 
ruary of 1918. 

Franklin Delano Roosevelt was born 
in Hyde Park, Dutchess County, N. Y., 
and is a cousin of the late Theodore 
Roosevelt. His wife is a daughter of 
the late President Roosevelt’s brother 
Elliott. He is a graduate of Harvard 
(1904) and of the Columbia University 
Law School (1907). He was admitted 
to the New York bar in 1907, and was 
associated with Carter, Ledyard and Mil- 
burn. In 1911 he became a member of 
the firm of Marvin, Hooker and Roose- 
velt. Like his cousin Theodore Roose- 
velt the elder, he made his entrance to 
public life by way of the Legislature 
of New York State, having been elected 
to the Senate in 1910. He was re- 
elected,and on March 17, 1913, resigned 
to become Assistant Secretary of the 
Navy. 





WHAT IS SPECIAL DEPOSIT? 





Maryland Department Asked For a 
Ruling From Surety Bond Sec- 
tion U. S. Treasury 
a 
The Maryland Insurance Department 
has received a communication from the 
Section of Surety Bonds of the United 
States Treasury Department, asking for 
a ruling as to whether a deposit re- 
quired of the Union Indemnity Com- 
pany, of Louisiana, under the retalia- 


- tory law of Maryland, is a “special” or 


a “general” deposit. The question wi'l 
be submitted by the Insurance Depart- 
nent to the Attorney General of Mary- 
land, says the “Baltimore Underwriter.” 

The Union Indemnity has been li- 
censed to do business in Maryland. 
Louisiana requires that companies 
whose home offices are in other states 
deposit $50,000 to protect the interests 
of their insured in that state. The 
Union Indemnity was notified by the 
Maryland Department that a similar 


and Non-Cancellable Form of 
Insurance 





The “Insurance Clause” of the acci- 
dent and health policy and the “Non- 
Cancellable Form” of accident and 
health insurance were the two subjects 
discussed by M. W. Sutton before the 
Aetna’s class in insurance Monday, De- 
cember 20. The insuring clause of the 
accident policy is most, misunderstood. 
An accident policy must be modified 


- because of the meaning of the word 


“accident.” The line which sepsrates 
cases caused by accident and those 
which are not is very indefinite and 
companies must contend with a great 
number of these border-line cases. 

There are two elements in the insur- 
ing clause: accidental means must be 
present, both violent and external, and 
it must be independent of all other 
causes. It is impossible to have a set 
rule and individual cases are settled 
cn their merits. 


There are two kinds of non-cancel- 
lab’e policies: one which covers to age 
65 and one to age 60. One year from 
the date of the policy, it is inccntest- 
able. This policy should not be sold 
to a man of small earning power, for 
he must pay so much for this protec- 
tion that he must sacrifice things in 
order to do so and the policy becomes 
a burden to him. This is a policy for 
men of large earning capacities. Do 
not insure a man earning $500 a week 
for $25 a week, or vice versa. The ag- 
ent cr broker must think big and sell 
a policy which will adequately take care 
of his needs if disability occurs. 

After Mr. Sutton’s discussion, the 
meeting was thrown open to the mem- 
bers of the class and Mr. Sutton an- 
swered any questions which were 
asked. 








deposit was required here. The com- 
pany then wrote to the Treasury De- 
partment, asking that the deposit be 
considered a general deposit, as the 
government would not recognize “spe- 
cial” deposits as part of the company’s 
surplus. The Treasury Department 
turned over the correspondence to the 
Maryland officials, asking for a ruling 
either from the Insurance Department 
or from the Attorney General of the 
state. 





F. & D. Newark Business 

The Newark office representing the 
Fidelity & Deposit Company of Mary- 
land feel sure that they will win one of 
the prizes offered by that company this 
year. In 1918 they did $22,000; in 1919, 
$50,000 and in 1920 up to December 1 
they paid for $113,000. This ranks them 
one of the first ten. 
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L. D. Cavanaugh Convinced This Angle 
of Business is Profitable if 
Properly Handled 





The entry of life insurance companies 
into the business of accident and health 
insurance is discussed by L. D. Cava- 
naugh, actuary and assistant secretary 
of the Federal Life, who says: 

“From my observation and study of 
companies writing both life insurance 
and accident and health insurance, I am 


firmly of the opinion that under proper 
conditions and with proper manage- 
ment, a we'l established life company 
wil! profit materially by entering the 
accident and health field on a conserva- 
tive basis. The success or failure of 
such undertaking may be attributed al- 
most entirely to the management of the 
company; its underwriting basis, which 
includes coverages, premium rates and 
acquisition costs; and the quality of 
the service which it gives io its policy- 
holders and agents. 

“Tf a life company is to launch into 
the accident and health business, it is 
recessary that the management, par- 
ticularly that part of the management 
which wil! be directly responsible for 
the success of the department, make a 
careful study of the business, and, so 
far as possible, analyze and be influ- 
enced by favorably or unfavorably, the 
conditions and methods of other com- 
panies doing a similar business so as 
to determine the reasons why some of 
such companies have made a success 
of the business, while others have found 
it necessary or desirable to cease writ- 
ing it. We can all profit by occasion- 
ally analyzing the condition of other 


companies, and any life company con- 


sidering entering the accident and 
bealth business should study carefully 
the methods as we'l as the underwrit- 
ing and investment profit and loss ex- 
hibits of different companies and then 
reach a conclusion as to the cause or 
causes for the variation of the experi- 
ence of the companies included in the 
analysis. 

“A life company writing accident 
and health insurance as compared with 
a company writing life insurance only, 
in my opinion, is more completely 
equipped to give better and broader 
service to the insuring public, and, in 
addition, is in a position to make the 
relationship between the agent and 
the company more pleasing, profitable 
and permanent. All of you realize 
that an agent often cails upon a pros- 
pect and finds that he is not interested 
in Jife insurance, but is interested in 
accident and health insurance, or vice- 
versa. If an agent writes life insurance 
for one company and accident and 
health insurance for another, it is but 
ratural that he will not be as devoted 
to either company as he would be if he 
were working exclusively for one com- 
pany writing both lines in it. The old 
saying ‘you cannot serve two masters’ 
can well be applied in this connection. 
The agent equipped to write both lines 
in one company is also more likely to 
devote his entire time to such a com- 
pany in developing the insurance busi- 
ness in his community. Particu'arly 
in the smaller country towns, an agent 
may feel that he cannot afford to de- 
vote all of his time to the writing of 
life insurance, but if he is equipped to 
write accident and health insurance as 
well as life insurance, he will be able 
to spend his entire time profitably in 
soliciting such business. 

“Any company writing both life and 
accident and health insurance usually 
hes better underwriting faci'ities, and 
both lines of business can be more care- 
fully selected because the life business 
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can be checked against the accident 
and health impairments as well as the 
life impairments, and the accident and 
health business can be checked against 
the life impairments as well as the ac- 
cident and health impairments. 

“All our established life companies 
have medical departments supervised 
and directed by technically trained 
medical directors. Any questionable 
applications submitted to accident and 
health companies can be disposed of in 
a much more intelligent way with the 
benefit of the advice and counsel of 
such a medical department than with- 
out it. Questionable claims can also 
be referred to the medical department 
for the opinion of the medical director 
in order to get expert medical advice 
ir the settlement of a claim. 

“It is possible for a life insurance 
company to enter the accident and 
health field without a material, if any, 
increase or overhead expense and the 
small increase, if any, readily can be 
absorbed by the accident and health 
department. The same officers can 
s’pervise both branches of business 


and it is possible to conduct the agency’ 


department of each branch on a more 
economical basis because they can be 
combined and supervised by the same 
offic‘als. With the growth of the com- 
panv writing both life and accident and 
health business, additional opportunities 
for economy will develop from time to 


time. which would not be possible if- 


only one line of insurance were being 
written. 

“Admitting that a combination of life 
and accident and health business is de- 
sirable, we must then consider the 
method of handling the business writ- 
ten by a company writing both lines. 
I believe it is highly desirable to keep 
entirely separate and distinct accounts 
ir. each department. The income and 
disbersements of each department 
should be separated and the totals car- 
ried into a combined statement of the 
company. However, there probably is 
some economy and advantage in com- 
bining the assets of both departments 
and it is a question for the management 


of the individual company to determine 
a= to whether or not a distinct separa- 
tion of assets shall be maintained be- 
tween the two departments. If the as- 
sets are separated, it is a little easier 
to credit each department with the ex- 
act amount of interest earned on its in- 
vestments, and under such conditions, 
certain specified securities would be 
censidered as the absolute property of 
each separate department. The invest- 
ment returns of an accident and health 
department will not amount to much 
until a considerable unearned premium 
reserve shall have been accumulated 
and profitably invested. 

“A number of companies handle their 
assets through the life department, and 
that is the plan followed by the com- 
pany with which I am associated. If 
such a company is successful with its 
accident and health department, the 
life department will be reinforced, will 
attract more agents and will necessar- 
ily make a better showing and a more 
rapid growth. I do not mean to imply 
that the policyholders of the life de- 
partment should participate directly in 
the profits made in the accident depart- 
ment, but it seems to me that the suc- 
cess of the accident department of a 
life company must reflect at least, in- 
directly to the advantage of the life 
policyholders, both participating and 
non-participating. By the elimination 
or relative decrease of certain items 
of overhead expense as well as by other 
economies which would naturally result 
from the combination of the two de- 
partments, the life company writing 
participating business would probably 
find that its management expenses were 
lower, and this, of course, would be re- 
flected to some extent, at least, in the 
dividends paid to participating policy- 
holders. In the case of a company 
writing non-participating business, the 
company’s financial condition would be 
strengthened by the assets accumulat- 
ed through its accident department; 
and this would tend to give the life 
policyholders of such company greater 
confidence and a deeper feeling of se- 
curity in the company.” 











Rating Board Moves 
The Compensation Rating Board, of 
which L. S. Senior is manager, is mov- 
ing to the Pennsylvania Terminal 
tuilding across the street from the 
Pennsylvania Station on Eighth Avenue. 
s 8s @ 


Gridiron Stunt at Keen’s 

A Gridiron stunt was pulled off in 
Keen’s Chop House in Thirty-sixth 
Street a few nights ago by the actuar- 
ial and general rating committees of 
the National Council: H. E. Ryan took 
the De Wolf Hopper role of interlocu- 
tor, prompted by Leon S. Senior and 
sonte real pertinent questions regard- 
ing compensation matters were asked 
of the two foils, Perkins, of the Trav- 
elers, and Gillett, of the Maryland. No 
reporter was present to record the 
questions and answers, but they threw 
an illuminating light on the compensa- 
tion question. 

. * ~ 


A Chance For An Education 


The Insurance Society of New York 
is now engaged in preparing a course 
in aceident and health insurance— 
there may be ten lectures in all—and 
celivered by real experts in the busi- 
ness, Young men in insurance offices 
frequently complain that their chance 


of mastering their business is often 
nade difficult by the fact that they 
are placed on highly specialized work 
and do not have the opportunity for 
broadening out. Here then is the op- 
portunity for young men with a desire 
to become proficient in health and ac- 
cident problems. Such men as Edson 
S. Lott, W. C. Potter, L. S. Senior and 
Joseph H. Woodward have been con- 
sulted with respect to the lectures and 
lecturers by President Clough and Sec- 
retary Hardy, of the Insurance Society. 
These latter gentlemen, by the way, 
are doing work of high caliber and 
much professional spirit for the insur- 
ance fraternity, and, fortunately it is 
work which is generally appreciated, 
especially by the men in the business 


who count. 
oe * * 


Surety Companies Remove Personal 
Risk 

This from’ the “Evening Sun”: 

To the Editor of The Sun—Sir: Ap- 
propos to the “crime wave” now preva- 
lent among us in this city, might the 
writer suggest that the bail law be 
amended? 

By that I mean that bail should be 
restored to its original old common law 
meaning; that is, that the bondsman 
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takes a risk. In other words, a friend 
of a defendant charged with crime has 
sufficient confidence in the man himself 
to risk his property in vouching for his 
appearance in court. Today with pro- 
fessional bondsmen and casualty com- 
panies who become indemnified against 
loss before going on a defendant’s bond 
personal risk disappears and a criminal 
who is able to advance securities to 
save his bondsman from loss goes free 
pending trial, either to continue his 
depredations or to disappear without 
loss to the bondsman if the prosecu- 
tion becomes too hot for him. 


If the law provided against the in- 
demnification of bondsmen in this State 
it is the opinion of the writer that many 
of the crooks. would seek more con- 
genial fields in which to ply their trade. 

As it, stands today an honest citizen 
if arrested would have a difficult time 
getting bail, either due to lack of se- 
curity or acquaintanceship with people 
ewning real estate in this city and 
county. A crook invariably has his 
“fall money” at hand and generally is 
released within an hour of his appre- 
hension, JAMES E. WILKINSON. 


Leaves Maryland’s Law Department 


Clarence M. Cherest has resigned 
from the legal division of the Mary- 
land Casualty Company to become as- 
sociated with the U. S. Internal Rev- 
enue Department, Washington, in an 
important legal capacity. Henry B. 
Frere, of the claim division, has been 
transferred to the legal division. 


*- * * 


New Directory and Market Data 

Crain’s Market Data Book and Direc- 
tory of Class, Trade and Technical Pa- 
pers, now on the press, promises to 
be of unusual interest to advertisers 
generally and users of trade and tech- 
nical papers in particular. It lists all 
of the business publications of the 
United States and Canada, giving cir- 
culations, rates, type page sizes. clos- 
ing dates, etc., but supplies a market 
analysis of each trade, profession and 
industry. Thus the reader is given the 
basic facts of each line in which he 
may be interested, including its buying 
Power, buying methods, character of 
requirements, etc. The volume, which 
is bound in cloth and contains nearly 
500 pages, is published by G. D. Crain, 
Jr., 417 S. Dearborn Street, Chicago. 
The price is $5. Orders in advance of 


— en, 





publication are being accepted at the 


rate of $3.75. 
* *¢ 6 


With Maryland as Safety First Instruc. 
tor 

Emmet O’Brien, Plainfield, N. J., re- 
cently resigned as yard superintendent 
of the Pond Tool Works plant in that 
city to accept a position of “Safety First” 
instructecr for the Maryland Cusualty 
Company, of Baltimore, beginning Jan- 
uary 3. Before taking up his new 
work- Mr. O’Brien will take a _ hike 
through the Cumberland mountains. 

* + = 
Traveler’s Club Meets 


Fully one hundred members attend- 
ed the Travelers’ Club smoker at the 
new meeting rooms at 55 John Street 
last Monday night. Entertainers were 
asked to volunteer. A band, composed 
mostly of the cashiers’ office, was re- 
cruited. It was announced that the 
club would hold a masquerade and in- 
formal dress ball. No date was set 
for it. 

s- + * 
Timewell’s $1,000,000 Office 

C. A. Timewell is manager of the 
New York office of the Standard Acci- 
dent. When he started here the pre- 
miums on the books ran about $34,000; 
now they are up around $1,000,000 a 
year. It stands third on the list ol 
the regular department and fist in 
size for the liability department. 
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Want Courts to 
Stiffen Penalties 


ONE WAY TO STOP CRIME WAVE 








Put Some Teeth in Sullivan Law, Say 
Underwriters; Crimes By Men 
On Bail 





“It is not in a spirit of vindictiveness 
that insurance companies are insisting 
upon heavier jail sentences for crim- 
juals convicted of robbery,” says a 
prominent burglary underwriter, “but 
ir. an effort to help the police s‘rength- 
en their breakwaters against the crime 
wave. 

“Here is what the police are up 
against. A known criminal commits 
burglary. The police are sure he did 
it, but they have not enough evidence. 
He is carrying a pistol and as soon as 
he gets an at'ractive opportunity he 
wil commit another crime. The poice 
hope to catch him and send him up for 
a long term and on the strength of the 
chance that they will get him the next 
time it is not worth their while to ar- 
rest him for carrying a concealed 
weapon. If the Sullivan law carried 
heavier penalties, they could lock him 
vp on sight and send him to prison 
with the assurance that he would not be 
hack on the job in a short time with 
renewed enthusiasm and the schooling 
received during a period’s association 
with colleagues. 

“There is such a type under observa- 
tion right now. He is out on $25 000 
bail and we are dead certain that he is 
doing his best to raise $25,000 so that 
he can jump. 
and if the police did not want to get 
him big, they cou’d pick him up any 
time. 
law falls down. 

“Of course, it seems hard that -re- 
spectable citizens be put at a disad- 
ventage with criminals willing, to take 
a chance, but we are advocating such 
penalty for violation of the Sullivan 
lew that criminals will not take a 
chance. In the case of the criminal 
with whom the police are not acquaint- 
ed, it is often easy for him to squirm 
out of a first offence, particularly for 
lack of sufficient evidence. But if toting 
a gun were evidence enough— 

“Even when a criminal is definitely 
caught he frequently gets off easily. 
We sympathize entirely with the 
Prooklyn judge who announcéd his in- 
tention to impose maximum penalties 
for robbery, especially because his pol- 
icy hits the most dangerous type of 
robber, the intelligent one. The men- 
ace of heavy punishment does not mean 
so much to the common thug,—the 
rolice can manage to catch him any- 
way—but the criminal with brains cal- 
culates according to gamblers’ laws.” 





NEW BURGLARY RATES 

While revising mercantile open stock 
burglary rates, the Burglary Under- 
writers’ Association, meeting in the Ho- 
tel McA’pin last week, applied co-insur- 
ence to all classes and grouped them 
into three instead of five divisions. The 
changes take effect with the inaugura- 
tion of new rates on February 1, for 
new business, and March 1, for re- 
newals. 

Changes involving co-insurance for 
residences were suggested by_the resi- 
dence committee but referred back for 
further consideration and report within 
36 days. 

Certain districts containing, respec- 
tively, as a nucleus, N. Y. City, Chicago, 
Philadelphia, St. Louis, Buffalo, Cleve- 
land, Toledo, Detroit and Kansas City, 
designated as class Territory B, are 
Segregated for rates averaging about 
20 per cent higher than the rest of the 
United States, Territory A. 





Automobile “News” 

“The Standard Service Monthly,” the 
bright and helpful little paper of the 
Standard Accident, has introduced an 
automobile department. J. W. Mce- 
Lean is manager of the automobile de- 
partment. 
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Opened in Union Square; Cases Which 
Will Be Treated There; Busi- 
ness Growth 





The Maryland Casualty Company has 
established its own hospital for the 
special treatment of injured compensa- 
tion claimants, The hospital, which has 
just been opened, is located at 5-9 
Union Square West, this city. The hos- 
pital is completely equipped with the 
latest and most approved appliances, in- 
cluding X-ray apparatus and baking 
and massage machines. A staff of sur- 
geons and nurses will be on duty at all 
times. 

The surgeon in charge is Dr. T. Wal- 
lace Davis. Dr. Davis is a graduate of 


Cornell University Medical School. He 
has been connected with the Hospital 
for the Ruptured and Crippled and the 
Manhattan Maternity Hospital. For the 
past two years Dr. Davis has been 
House Surgeon of the Second Surgical 
Ward of Bellevue Hospital. 

Injured employes of the Company’s 
policyholders in the Metropolitan Dis- 
trict will receive at this hospital com- 
plete and skilled medical and surgical 
attention, which will tend to reduce the 
severity of the injury and enable the 
injured to more promptly return to his 
work. Patients will be dealt with 
courteously and considerately at all 
times. A branch of the Company’s 
Compensation Claim Department has 
been established at the hospital so that 
injured employes can receive payments 
they are entitled to without incurring 
additional expense in carfare to go to 
another location for this purpose, with 
the attendant inconvenience, which is 
something to be considered in the case 
of many claimants who have sustained 
painful injuries. 





NAME GILKEY AND THOMPSON 





Appointed New National Councillors of 
Chamber of Commerce of the 
United States 





R. R. Gilkey, secretary of the Surety 
Association of America, New York, has 
been named new national councillor of 
the Surety Association of America to 
represent it in the Chamber of Com 
merce of the United States. 

Richard H. Thompson, fourth vice 
president of the Maryland Casualty, 
has been named new national council- 
lor of the Bureau of Personal Accident 
and Health Underwriters to represent it 
in the Chamber of Commerce of the 
United States. 

The National Council of the Chamber 


of Commerce of the United States con- - 


sists of one representative each from 
the more than fourteen hundred com- 
mercial and industrial organizations 
making up the National Chamber’s mem- 
bership. It serves as an advisory body 
to the National Chamber’s Board of Di- 
rectors. The Council holds a special 
meeting preceding the annual conven- 
tion of the National Chamber to pass 
on the program and to select a nomi- 
nating committee. The councillors also 
act as chairmen of the delegation rep- 
resenting their organizations. 
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WASHINGTON SQUARB UNION STREET 


A seftion of a large panoramic drawing of San Francisco in 1863 —the year the Fireman’s Fund was founded. ’63 marks the beginning of San Francisco as a financial center, 


VA;LEJO STREE? 


IF hen San Francisco Became 
an Insurance Center 


Tue corp rusu pays of forty-nine and the 
early fifties precipitated an enormous im- 
migration of fortune seekers on what had 
been up to that time the mere village of 
San Erancisco. Many of these were of the 
strong American pioneer type. They cross- 
ed the plains and came around the Horn 
with their families to make their homes in 


the new country. 


But along with the settlers and home build- 
ers, GoLD had attracted adventurers from 
every corner of the world. The worst classes 
from Europe and the Orient, and large num- 
bers of ex-conviéts from England’s prison 
colony in Australia availed themselves of 


cheap passage by ship to San Francisco. 


Lawlessness had full sway in the first fur- 
ious days of gold seeking. Everyone was too 


busy with his own affairs to interfere. In- 
cendiarism for the purpose of robbing and 
plundering was a common crime. The 
“hounds” as the band of robbers, murderers 
and incendiariés styled themselves, became 
so strong and so well organized that they 
openly defied the city authorities and the 


courts. 


Not until about 1863 had the Vigilance 
Committee and the twenty Volunteer Fire 
Fighting Companies made San Francisco a 
reasonably safe place for persons and prop- 
erty. Conditions were, by that time, propit- 
ious for the insuring of property against loss 
by fire. Ten local insurance companies were 
organized within a few years. The Fireman’s 
Fund is the only one of this group that has 
operated continuously since that period. 
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